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Forth Cruising Club  
 

Annual General Meeting - Thursday 31 October 2019 
 

Introduction 
 

The Commodore opened the meeting by thanking all for coming and 
supporting the Club.  To be quorate we need 24 members and 34 are 

present.  
 

1. Apologies 
 

Nan Whetton, Roger Hart, John Bowie, Hugh McIntosh, Jack Thomson, 
Keith McDevitt, Neil Wishart, George McKay, Terry Rowland, Derek Millan, 

Andy and Marie Kane, Davie and Andrea Brown, John Dougal, Sean 
Cunningham, Alan Colquhoun. Brian Scrivener. 

 

2. Adoption of 2018 AGM draft minutes  
 

No member comments.  Proposed by Bob Colquhoun and Seconded by 
Rod Wallace. 

 
3. Committee reports 

 
Commodore 

 
I intend to keep it short and try not to duplicate other reports. 

 
Our Club is going strong with around 98 what we call Primary 

Memberships comprising 145 members and have over 70 boats 
registered. The Club’s good reputation on the Forth continues to attract 

new members and boats but we do continue to hover around the 150 

mark. 
 

We are nearing mooring capacity at Capernaum with a couple of spaces 
still at the very back of the harbour; but we have 5 spaces at Limekilns 

Pier over and above those that were kept for boats on the hard standing 
during this summer.  

 
I’ve been a member for over 50 years and it’s funny how club activities 

change like the ebb and flow of the tide because this year we have had a 
very successful racing season but very few planned cruises taken up.  

Next year it may all change again with both racing and cruising! 
 

We have received planning consent from Fife Council for the building of an 
access ramp out from the garden wall but are still in discussion with the 

Estate (our landlord) as the garden wall is listed.     
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Scottish Water again attacked our hard standing by digging a trench from 
the road to their green power box for a new electric cable.  They did 

wonder why there were so many air raid shelters buried beneath our hard 
standing.  For those who don’t know in the 1980s we built our boat park 

from the demolished dockyard prefabs called Dolly Town in Rosyth.  Many 
air raid shelters included! 

 
Our Wednesday work parties have continued to improve the club’s 

facilities.  My apologies for the continual emails!  We have, amongst other 
bits and pieces:- 

 
• modified the 2 south pontoons with new raised decking  

• rewired the starting box and added a new external power socket close 
to the pontoons  

• resurrected the harbour light which is switchable by phone 
• added new lighting to the clubhouse attic  

• added a switchable patio light so we can all sit outside – in the dark 

evenings!! 
• added new tops to the garden tables – the seats are now in process of 

being replaced 
• purchased and built new storage cupboards in the hallway 

• purchased and fitted new trophy cabinets, all with posh lighting  
• made a grass pathway to the starting box 

• spread 17 tons of gifted hard core and wacked it flat 
• built an external rack for inflatable dinghies to give us more storage 

spaces  
• lopped off the top of the 4 steel pontoon poles at Limekilns pier and 

filled them with concrete 
 

Many, many thanks to all those who came along to help on these work 
parties.  I think we are the best sailing Club on the Forth and with the 

greatest of facilities. 

 
Other important work which was carried out on the clubhouse included 

the replacement of the emergency exit (front) door and repainting all the 
windows on the gable wall and roadside. 

 
I must thank the Committee for their hard work over the year not 

forgetting Erik for our bar and Nan for the website. 
 

That’s enough of me so I will now invite the rest of the Committee to give 
their reports.  

 
Phil Whetton 
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Vice Commodore’s Report 
 

2019 has been a fantastic season for racing at Forth Cruising Club. 
We managed to sail 20 of our planned 23 races, 2 were cancelled due to 

too much wind and one just a couple of days later due to there being no 
wind. 

 
The racing has been close throughout with some big improvements in 

crew skill and boat handling over the season. Our Fife and Club regattas 
were well attended with lots of visiting boats competing and enjoying the 

now well-known hospitality and superb food afterwards. 
 

A big thank you must go to all those who took part and to all those who 
gave their time to be race officer, lay and recover marks , re-wire the 

race box, donate an orange light, sponsor a race and work on courses and 
course selection. 

 

So to next season. I am planning more of the same really with a mixture 
of short and long courses along with the stern chase series. 

 
The handicap rules will receive a few tweaks but will still be based around 

the current Gold and Silver class system. 
 

Finally let’s hope the winter weather is kind to give you plenty of 
opportunities to carry out all those go-faster improvements that you have 

planned. 
 

George Scrivener 
 

RC Piers and Moorings Report 
 

Safe to say that all the boats are out for the winter that need to be - or 

did we miss anyone! 
 

The crane out weekend went well, we managed all the lifting and de-
masting required so finished fairly early on the Sunday. There were a few 

late re-positionings on the Sunday, but all went well.  May I offer our 
sincere thanks to all those who helped over the weekend from the mud 

crews to the kitchen team, cheers folks! 
 

Again this year we have managed to leave good access space up the 
centre of the pier to the launching ramp, for those fancying some winter 

water sports and also plenty of car parking for you all coming to the social 
events during the winter. 

 
You will have noticed the lift out cost was higher this year. This was due 

to a rather large rise in the cost to the Cub of the crane hire.  We 

managed to negotiate this down to give us a good deal, and I will 
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endeavour to keep the cost as competitive as possible for the 2020 
season and going forward. 

 
Hopefully you have all complied with the requests to silence your rigging 

for the winter and you all get your winter maintenance carried out before 
the April crane. 

 
As far as moorings next year are concerned it is my intention that all 

boats will return to their previous locations unless you have some really 
good heart tugging reason why not.  Be sure to check the chains over the 

winter and make any repairs good well in advance of our April crane-in. 
 

Bob Colquhoun     
 

RC Clubhouse Report 
 

Phil covered most of the projects that were done within the past year as I 

was not involved in many of them due to work commitments. 
 

These projects included the replacement and re-painting of the clubhouse 
front door (to estate standards and obtaining the necessary consents for 

the work); fitting a new hall storage cupboard and the many work party 
projects which the Commodore has already stated. 

 
Many thanks to all members who were able to lend a hand with this work. 

 
The projects that we have planned for the coming year are as follows: 

 
• replacement of the 2 garden windows of the ladies and gents toilets 

• replacement fridge for the bar 
• roller shutter door to the bar 

• disabled access ramp to the garden 

 
Neil Lind  

 
RC Club boat 

 
The Club boat performed particularly well throughout the 2019 season 

with no break-downs or maintenance issues. 
 

The following tasks were completed prior to crane in; 
 

• all old antifoul was removed from the hull, followed by sanding and 
new primer and hard antifoul applied. This work was completed by 4 

Club members: - Pud Gibson, Graeme McKenzie, Duncan Grant and 
Dave Simpson. A big thanks to this team as it has made a significant 

difference to the boats hull speed, handling and ultimately hull 

protection during the season; 
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• the outboard engine was cleaned, painted and re-greased; 
• a new battery isolator switch was fitted to the previous damaged unit, 

and relocated to a better location; 
• rivets were replaced for the boats seat / fuel storage lid; 

• a new marine storage box/seat was fitted to keep life jackets, oil, 
tools, first aid kit, throw line and folding bucket; 

• the Club boats mooring was moved from the front of the harbour to a 
redundant 'box' further back, so providing a better protection from 

waves and associated debris. 
 

The Club boat laid and retrieved all race and cardinal marks prior to crane 
in and crane out.  It also supported the relocation of the Limekilns pier 

pontoons from their winter mooring and returned them to the pier. 
 

Boat members were supported at crane in and out satisfactorily, including 
the movement of boats whose engines wouldn't start. 

 

Thanks to George Scrivener for his continued support, especially 
regarding the battery isolator switch. 

 
Besides the usual winter maintenance programme for the Club boat, a 

search will continue for a small selection of cost effective tools to keep in 
the new storage box. 

 
Gavin Carter  

 
Cruising Convener 

 
Well that’s the end of another season and I hope you all enjoyed your 

sailing however much you managed to get out on the water and be it 
cruising, racing or a combination of both. 

 

Looking back through my report for last year I commented on a season of 
two halves; good weather in the first half followed by poor weather later 

on. This season seemed to be back to the Scottish summer; a jumble of 
periods of hot sunny weather mixed up with spells of cold and also 

torrential rain.  
 

Artemis (Murdo) once again managed a commendable summer cruise, 
this time down to the Thames and up to Oxford and back; Kathy and I 

managed to do a short circumnavigation of Scotland via the 3 canals. I 
know that others of you made it down to Anstruther in the East and 

Kilmelford in the West on their boats and some, further afield on other 
boats. I am sure that others of you also did enjoyable trips. 

 
Having transited through the Forth and Clyde for the 8th time this year on 

the way home I would like to report that we had our best trip yet. Yes 

there are still some surface weed problems in places and yes there were a 



 

6 
 

couple of mechanical issues with the locks but otherwise it was relatively 
trouble free. I am not sure how much longer this sea to sea facility will be 

available for us to use so I urge you to use it before you lose it, but do 
seek advice from those of us who have used it a number of times before 

you go as there are lots of things you can do to make life a bit easier. 
 

I have a couple of reminders - please don’t forget that the cruising log 
and photographic competitions close this evening so it’s not too late to 

submit your entries. 
 

In terms of Club cruises things were perhaps a little more disappointing 
this year with only 3 of the planned events going ahead. Chiron and 

ourselves (Wildcat) made it down to Aberdour and Dysart over the Easter 
weekend, despite early season commissioning problems. We were then 

the only boat to make it on the combined cruise to Fisherrow with 
Aberdour. The Kelpies cruise to join in with the canal reopening 

celebrations then had to be cancelled due to poor weather on a weekend 

which was always going to be challenging from here, due to the “neapy” 
tides.  

 
At the beginning of June we set off in Wildcat for our summer cruise and 

were not planning to be back in the Forth until late in the season, so I had 
hoped that the cruises would continue without us, however I only ever got 

interest from at most one boat for each cruise, so nothing went ahead 
until the Blackness Dash at the end of the season. 

 
I will be stepping down from this role this evening as Wildcat is now up 

for sale and we have another bigger boat waiting for us on the Clyde. I 
am not sure what the reasons for the low numbers on Club cruises are; 

whether it is availability of time at weekends, choice of destination, 
duration or something else. Planning and organising a season of cruises is 

not an insignificant job so I urge you to make your preferences for 

cruising known to whoever takes over this role so the Club can continue 
to live up to its name as the FORTH CRUISING CLUB. 

 
David Gostick  

 
Treasurer’s Report 

 
The accounts are continuing to show an improvement. This is due in part 

to the fact that we are still keeping a very close eye on utility costs. We 
have Mike Brockie to thank for his not insignificant input to this. Currently 

the Club obtains contributions from those who have dehumidifiers running 
all winter. These are voluntary and offset the utilities costs. If it becomes 

the ‘norm’ to have these running all winter the Committee may have to 
revisit the position. 
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Gas contract has been renewed for a defined period to bring it into line 
with electricity. Existing gas contract runs until 21st November when the 

new one commences.  This is in line with the recently agreed electricity 
contract. Both will now end on 30th September 2020. This will allow an 

opportunity to seek quotations with one provider during next year’s 
negotiations. 

 
It should be noted that currently no smart meter can be installed on the 

split day/night tariff we have for electricity. If we decide that we wish to 
have a smart meter we would require to change to a single supply tariff. 

 
A new water contract with Business Stream is in place and will expire on 

3rd October 2020. 
 

The costs for the Club boat have been modest. 
 

Additionally, the Wednesday work parties save the Club significant costs. 

The Committee have already set aside funds to deal with the replacement 
windows in both the Ladies and Gents, remedial action to rectify damp in 

downstairs hall and redecoration. We also agreed that we would modify 
the bar area with the installation of a new fridge etc. 

 
I would, at this point, extend the Committee’s thanks to Erik Thomson for 

all his hard work running and organising stock etc for a number of 
social/racing events. 

 
As I said last year the Club will need to consider our reserves. The one 

recent issue that could affect us in future is that rates relief has been 
withdrawn from private schools. These schools which have charitable 

status are no longer eligible for relief.  If it was decided to remove relief 
from sports charities we would face a large increase in our costs.  We 

currently receive mandatory relief of 80% and 20% discretionary relief. 

  
Our current membership  

 
Category Number 

  

A 29 

A1 59 

A2 6 

C 1 

D 2 

D1 1 

Total 98 
 

 
Acceptance of Accounts: Proposed by George Scrivener and Seconded by 

Phil Whetton 
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There were 2 members’ questions. 

 
a. Peter Gargett queried the auditor's selection as he didn't think it 

was in accordance with the Constitution and why we hadn't selected 
the auditor at the previous AGM!  The Commodore said the 

Constitution did not reflect our custom and practice over the years 
and that the next committee could propose amending it at the next 

AGM. George Scrivener proposed Sam Burton (our current auditor) 
for next year’s audit, seconded by Phil Whetton.   

 
b. Robert Peebles asked if we could clarify the present legalities of the 

word 'audit' in our Constitution as he thinks it may vary for differing 
types of charity. The new treasurer (who was yet to be elected) will 

need to check this point. 
 

Eva Brockie   

 
Secretary 

 
Nothing to report. 

 
Social Convener  

 
As Victoria, our Social Convener, retired early summer the Committee 

absorbed her role for the remainder of the season.  A brief resume of the 
year’s events was the Dinner dance and prize giving – with thanks to 

Leslie and Jenny; the Mulled wine evening – thanks to Victoria and 
Steven; the Commodore’s Party – again thanks to Victoria, Steven, Ian 

and Claire of the Ship Inn; and many other events leading up to and 
during the season. 

 

4. Election of Office Bearers 
 

The Committee stood down and the President took the chair to carry out 
the election. 

 
The previous Committee members (except David Gostick) all agreed to 

continue in their posts for another year.  Their re-election en-bloc was 
proposed by Dave MacFarlane and seconded by David Gostick.  

 
Pam MacFarlane was elected to the post of Social Convener, following a 

proposal by Phil Whetton.  This was seconded by Mike Brockie. 
 

The Commodore welcomed the new Committee. The position of Cruising 
Convenor was not filled and the position will now be shared by the 

Committee initially until a volunteer is co-opted during the year. 
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5. Committee Agenda Item 
 

Proposed amendment to our Constitution 
 

Committee proposed an amendment to Para 3.1 of the Constitution to 
include our Data Privacy Policy.  Para 3.1 to read: 

 
‘The Club and its members will operate within the boundaries of this 

Constitution, supporting Club Rules and Objectives, all of which may be 
Amended at a General or Extraordinary General Meeting.  The Club will 

also operate within its Data Privacy Policy as set out in Annex A.’ 
 

Proposer:  Phil Whetton 
Seconder: Dave MacFarlane 

 
The Commodore asked for a show of hand and the proposed amendment 

was passed. 

 
6. Members notified agenda items 

 
None 

 
7. AOCB 

 
a. Russell Kelly suggested that the Club should investigate the 

purchase a defibrillator for the clubhouse. The Committee agreed to 
look into the feasibility of this.  

 
b. The previous Committee has decided to run another members’ 

survey on ideas for the Club and this will be sent out early in the 
New Year. 

 

Notices  
 

Dinner Dance and Prize Giving - 16 November  
Mulled Wine – Saturday 7 December 

Photo Competition – winners to be announced at the Mulled Wine 
evening. 

 
The meeting closed at 20.48 


