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Forth Cruising Club  

 
Annual General Meeting Minutes - Thursday 17 November 2022 

 
Introduction 

 

The Commodore opened the meeting by thanking all for coming and supporting the 
Club.  To be quorate we need 22 members and 29 are present.  

 

1. Apologies for absence 
 

Nan Whetton, Neil Wishart, George McKay, Colin Primrose, Rod Wallace, John 
Gilmour, Erik Thomson, Katie Thomson, Alan Grieve and Gary Caudrey. 
 
2. Adoption of minutes of the Annual General Meeting of 2019  
 
Proposed by Alan Colquhoun and seconded by Ian Maul. 
Adopted with no comments. 
 
3 Office bearer reports 
 
Commodore 
It’s a relief that we are on our way to getting back to normal after 3 years of difficult 
times. 
 
We are all now hopefully seeing the back of Covid - we have had 2 Lockdowns - 
Travel restrictions - Clubhouse access restrictions and social distancing to cope with.    
In spite of this we managed a shortened season last year not knowing if we could 
still keep sailing until October and thankfully this year has felt more like normal. 
 
Many Committee meetings were also missed over the 3 years.  We did manage one 
or two in the garden but most decisions were by email. 
 
On the positive side we held mini Work parties as best we could to keep the Club 
going.  I’ll expand in a moment. 
 
We also managed some garden events last year such as a ‘bring your own bottle 
BBQ’ but few wished to venture into the Clubhouse except for the loos!! 
 
The Committee is now encouraging the social side, going from sitting in the garden 
at Barbeques, some after the races, to this year’s Crane out with members dining 
mostly up here in the lounge.  We had 26 members here at a recent great Quiz night.  
 
From last year’s Dinner only we now have our next event - a Dinner and dance 
followed by a Mulled wine evening on 10 December so please come. 
 
Next year we plan to have our Commodore’s party (it’s a freebie) and other social 
events along with midweek winter talks on useful topics such as your mooring setup, 
how to get out of harbours and hopefully more.  We’re open to suggestions. 
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My apologies for emphasising the social side but getting people together socially 
does matter in order to create a good friendly Club otherwise members just come 
here to do their own thing and never meet others. 
 
Sewage works. This came as a shock and threatened us with losing up to a dozen 
boat parking spaces this winter.  We had our Landlord very much on our side and 
knowing the legalities too.  We were nearly locked out of our own premises but the 
compensation costs we quickly worked out seemed to change their mind!!!  Sadly 
the work is still planned for next year after crane in!! 
 
As I mentioned our midweek Work parties achieved around 38 Projects since the last 
AGM - spending £23K of Club funds.  A list was sent to members prior to AGM.  I 
can answer any questions later. 
 
New Project proposals (we started the Side gate ramp yesterday) are also in the 
pipeline.  Some could of course need your approval due to possible costs - later on 
Agenda.  
 
Cashless payments for the Bar and Socials is now a vital requirement and is for the 
Club to devise and quickly implement.   
 
Our membership is slightly down this year with current numbers at 95 primary 
together with 49 spouses.  We have 7 new members this year (3 are Family) - all 
with boats.  Some are here this evening. 
 
The racing side is running reasonably well, but the Cruising side needs to be 
encouraged and with a member volunteering to organise and run let’s hope it takes 
off and we see an Armada leaving the Club bound for exciting weekends away in 
other ports.  Dysart managed a visiting fleet so why can’t we! 
 
Our job now is getting, as Murdoch says - ‘the best little boat club in the world’ fully 
back on the road (or should I say water). 
 
I know I have stolen some of the Committees well scripted presentations but I must 
thank all of them for their efforts in carrying the Club through these unprecedented 
very difficult times over the past 3 years. My special thanks to Gavin for carrying out 
the RC Club Boat position for a number of years. 
 
Any questions – maybe on Projects? 
 
Phil Whetton 
 
There were no questions. 
 
Vice Commodore  
We held 15 Races this season with 5 more cancelled mainly due to strong winds.  
 
We had 12 yachts take part in racing this season with most racing pretty regularly. 
 
The annual Regatta was sadly cancelled for the Saturday due to severe weather but 
this thankfully lessened slightly to allow 3 brave crews to take part in Sunday's race. 
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One area where we struggled this season was with race officers; too many of the 
races this year had to be started from one of the yachts racing with finish times being 
taken by those competing. 
 
To avoid this next season, I will be asking the Skippers of yachts who race regularly 
to each take a turn or two as race officer. 
 
I plan to host a race chat evening early in 2023 to go over some racing rules and to 
discuss the coming season’s calendar. 
 
The starting horn requires replacement and this will be done over the winter. 
 
Finally I would like to thank those who helped out with the deploying and recovery of 
the race marks. 
 
I am delighted to report that Roger Hart has offered to assist me in matters relating 
to racing at the club.  This will be much appreciated as my son Angus will be 
competing once again in UK wide Karting in 2023 leaving me with few weekends 
available to be at the Club.  
 
Any questions? 
 
Peter Gargett asked if the club had become "woke" due to the decision to retire the 
"Ladies" race and replace it with a "Crew" race. 
 
I made the decision after the matter was brought to my attention by a female 
member of the Club who suggested that having a separate race for female helms 
was an outdated idea and possibly could be taken to imply that females would not 
normally helm and therefore require a separate race. 
 
Port Edgar Yacht Club dropped their ladies helm race some years ago for similar 
reasons. 
 
I will bring the matter up at the pre-season race evening just to clarify that all are 
happy with the decision. 
 
George Scrivener 
 
RC Pier and Moorings 
Safe to say that all the boats are out for the winter that need to be or did we miss 
anyone? 
 
The crane out weekend went well, if differently, especially as up to within a few 
weeks of the date there was still some doubt that we would have use of the whole 
area due to potential Scottish Water repairs; however this is now scheduled for after 
our 2023 launch date in early to mid-April. 
 
With a bit of a weather challenge and a slightly reduced number of boats we 
managed to do all the lifting and de-masting required finishing, as planned, early 
Saturday evening. 
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Many thanks to all those who helped over the weekend from the Mud crews to the 
Kitchen team - Cheers folks. 
 
This year we have managed to leave good access space up the centre of the pier to 
the launching ramp for those fancying some winter water-sports and more car 
parking for you all coming to the social events during the winter. 
 
Going forward we need to keep an eye on crane costs due to the increasing costs 
with our Crane company and all others.  We will endeavour to keep the cost as 
competitive as we can for the 2023 season and going forward. 
 
Hopefully you have all complied with the requests to silence your rigging for the 
winter and you all get your winter maintenance carried out before April crane-in. 
 
As far as moorings next year are concerned it is my intention that all boats return to 
their same locations as this year unless you have some really good heart tugging 
reason why this not to be. Please check all of your chains over the winter and make 
good any repairs well in advance of April crane in. 
 
Also I ask you to ensure that next season you keep a regular eye on your mooring 
lines and in particular the protection on the bow strops. We are looking at running a 
few learning sessions during winter as social events so please keep an eye open for 
those. 
 
Bob Colquhoun 
 
Rear Commodore Clubhouse 
Neil Lind 
Covered by Commodore re Projects 
 
Rear Commodore Club Boat 
The club boat met all its commitments this year with no breakdowns either at crane 
in/out or dropping and lifting race marks and cardinals. 
 
I would like to begin by thanking members of the pre-season work party for anti 
fouling the Club boat. Very little fouling was experienced during the season despite 
limited use and the boat will not require further painting for 2023. 
 
I advised the Committee at the start of 2022 that a decision would be required to 
either carry out a major service on the Club boat engine or replace it at the close of 
the year. Besides a full service kit, the engine will require a new hydraulic lift motor 
and propeller. A proposal to replace the engine has been recommended and is on 
the Agenda for later in the meeting. 
 
The Club boat is currently at George Scrivener’s works drying out as the floor pan 
needs resealed. 
 
Finally, after 8 years on the Committee I am retiring and won't be standing for re-
election. I have enjoyed my time helping to run the Club but the time is right to let 
another member take on the management of the boat and associated responsibilities 
as well as allow 'new blood' to join the Committee. 
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I would like to thank members for all their support over the years as well as my 
colleagues on the Committee for many entertaining committee meetings. 
 
Gavin Carter 
 
Treasurer 
I need to thank specifically Alan Carter and Mike Brockie for their assistance during 
the past three years. Alan has shouldered the burden for collecting monies due ie 
membership and crane fees.  
 
The membership fees are pretty static which reduces our ability to start large 
projects without the express consent of the membership such as the later Agenda 
proposal on the Club boat engine replacement. 
 
The expenditure is up significantly. This is partly due to the increase in the cost of 
hiring the crane but also the purchase of chain in bulk. 
 
As far as future expenditure is concerned the current Committee has several projects 
in mind but of course it will be up to the new Committee to decide whether they wish 
to take these projects forward. 
 
Our biggest concern for the future will be the cost of utilities. Mike has spent a 
considerable amount of time researching costs. Our fixed price contracts for gas and 
electricity expired on 30 September 2022. New fixed price two year contracts were 
agreed in the summer taking effect from 1 October 2022.  
 
There have been some questions about the Covid grants received. These are very 
straightforward to answer. Following our initial grant we were required to fill in a fairly 
detailed form indicating the normal hours of opening of the bar. Our response to this 
was it was dependant on the state of the tide and whether or not racing was 
scheduled. This netted us additional payments. Currently all Covid payments have 
been ring-fenced.  
 
Members are encouraged to highlight any improvements they feel would benefit the 
Club. 
 
Eva Brockie 
 
The Commodore answered a question on the cost saving on the one day only crane 
out saying that the balance will be returned to members at next year’s crane in as a 
discount of possibly around £20. This was accepted. This will be an action on the 
next Committee’s agenda once the total Crane in costs are known.  
 
There were no further questions 
 
Social Convenor 
Pam MacFarlane 
Covered by Commodore re Social 
 
Secretary 
Nothing to report 
Alan Carter 
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4. Erik Thomson Proposal to add Bar Manager to Committee as 
Amendment to Constitution 
 
Proposed by Ian Maul and seconded by David Gostick.   
 
Erik (the Bar Manager) could not be present and other members presented his 
proposal.  A lively discussion took place on the many reasons for and against 
accepting this proposal as an amendment to the Constitution.  It was stated by some 
members that the current Bar Manager would be able to offer his vast experience 
and introduce fresh ideas into the Social and the Bar aspects of the Club as his role 
as Bar Manager was being overlooked by the Committee. 
 
The Commodore tried to keep the discussion on the actual proposal as to whether or 
not we vote to add an additional Committee post and not revolve around 
personalities. His view, and that of some of Committee, was that a Committee of 10 
was sufficient as being over 10% of the fee paying primary members and it was not 
necessary to add additional Committee posts just to benefit from the ideas and skills 
of the members.  
 
The comment was then made that the Committee was regarded as being autocratic 
and there was inadequate communication between the members and the 
Committee.  In refuting this the Commodore said that he and many other Committee 
members are regularly at the Club and are always open to suggestions and ideas 
from the members.  Many of these have been taken forward by the Committee.  
 
The discussion then moved on to the style and perceived lack of information in the 
Committee meeting minutes.  As part of the discussion Karen Hart offered to assist 
the secretary with taking and writing up the minutes of Club meetings and the 
Secretary said he would consider this offer.  The Commodore acknowledged that the 
Committee minutes could be modified with a view to including more background on 
how decisions were reached.   
 
A vote was taken with the motion attracting 16 votes and hence failed. (A change to 
the Constitution requires 80% of the attendees to vote in favour.) 
 
5. Committee Proposal of full Review of Club Constitution and Club Rules 
 
The motion was proposed by Phil Whetton and seconded by Ian Girvan. There was 
no discussion offering any corrections or disagreements or counter proposals. 
 
A vote was taken with the motion attracting 20 votes and hence failed. 
 
6. Election of Office Bearers (President assumes chair of the meeting)  
 
The previous committee were unopposed and re-elected with the exception of RC 
Club Boats who has retired and the Cruising Convener which had been vacant post.  
Roger Hart was elected to the post of RC Club Boat (proposed by Ian Maul and 
seconded by George Scrivener); and Natalie Gray was elected to the post of 
Cruising Convenor (proposed by David Gray and seconded by Roger Hart). Both 
nominees were unopposed. 
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The Commodore welcomed them to the Committee and again thanked Gavin for his 
valuable contribution to the Committee. 
 
7. Member’s Agenda item 
 
Replacement engine for Club boat  
 
George Scrivener proposed (seconded by Dave Rice) that a sum of up to £10,000 
be made available to purchase a replacement engine. (See Constitution Para 9.5 for 
cost authorisation). George stated that the current engine is nearing the end of its 
useful life and for safety and reliability reasons it needs to be replaced.  
 
Following discussion on engine types and costs this motion was carried unopposed.  
 
8. Committee Agenda item 
 
Members’ agreement was sought for the re-appointment of the current auditor for the 
2022/3 accounts (Constitution Para 9.2). The motion was passed unopposed. 
 
9. Winter mid-week talk suggestions 
 
The Commodore asked for suggestions and the following were offered:-  
 

• Committee - Mooring set up 

• Committee – Manoeuvring in and out of our harbours  

• Bob Colquhoun- Returning “Jaspar” to Eriskay- a slideshow talk 

• David Gray-Talk on David Milne, the famous Scottish yacht designer 

• Rab Renouf on Diesel engine maintenance (not by him)  

• George Scrivener - Club Racing  

• Alan Colquhoun - Power Boat handling practical day 

• Members will be emailed asking for ideas and suggestions.  
 
10. Club facilities improvement suggestions  
 
The Commodore asked for suggestions and the following offered:-  
 

• Natalie Gray and George Scrivener that the Committee explore the possibility 
of extending the Clubhouse kitchen into the current bar area and then creating 
a new and larger bar in the setback area of the lounge. 

 
Members will be emailed asking for further ideas and suggestions.  
 
11. AOCB   
 
The Commodore asked for volunteers to train as additional bar staff with the Bruce 
Arms to be approached re this training. (This training satisfies the conditions set by 
Fife Council for our Bar Licence.) Those volunteering were Pam and Dave 
MacFarlane, Ian Maul and Karen Hart.   
 
This invitation will be offered to all members by email. 
 
 



 

8 

 

As there were no other items the Commodore closed the meeting at 10 pm. 


