
 

 

ANNUAL GENERAL MEETING 2017 

Thursday 2nd November 

 

Meeting opened at 19:36 

1. Adoption of Spring General Meeting minutes 2017 

The minutes were proposed by Bob Colquhoun and seconded by Nan 

Whetton 

 

2. Apologies 

• Kathryn & Neil Farmer 

• Brian Scrivener 

• Alan Colquhoun 

• John Dougal 

• David Simpson 

• Peter Simpson 

• Ian Smith 

• David Brown 

 

3. Office bearer reports 

Commodore 

I intend to keep my report short and not duplicate other Committee 

members’ reports. 

Our Club is still going strong with around 100 Memberships and over 60 

boats. The Club’s good reputation on the Forth means we continue to 

attract new members and boats.  This offsets those leaving and retiring.  

The Club would not be what it is without the contribution made by the 

Committee and other members volunteering their time to help. 



 

 

We are nearing mooring capacity with our current spaces but with our 

deep mud at Limekilns pier additional spaces could be made available. 

(Ramilles is also surviving out with the pier.) This will of course depend 

on the take up of the mooring allocation next season. 

We had a good start to our season weather wise but after our successful 

Festival in June both high winds and rain sometimes curtailed activities 

as the season moved on. 

The Limekilns pier pontoons are now much improved with new 

fendering but the dinghy mooring method still needs to be further 

addressed and an agreed method used by all. We will eventually lop off 

the tops of the poles! 

Data Protection will be a priority task for the next Committee with a 

legal requirement for greater control of personal info. The RYA is giving 

guidance to all clubs. 

Scottish Water has now at long last started work to repair the waste 

water leak we have been putting up with all summer. The outfall 

pipework under the paved area is badly corroded and will be replaced. 

The repair Company will reinstate our roadway. 

There were no questions 

 

Vice Commodore 

Good evening everyone,  

We have had a good season of racing this year despite the strong winds 

early on, the lack of wind towards the end and a good helping of rain in 

the middle! 

I have been really chuffed with the turnouts this year and it’s been great 

to see different members giving racing a try with some now well and 

truly hooked. 



 

 

Following feedback from the survey last winter the racing calendar was 

altered this year to include more long distance races and a couple of 

sternchases.  

Both of these styles have proved very popular and will be continued next 

season. 

The round the buoys courses have also been made shorter by bringing 

the marks closer together. This seems to have been well received with 

folks enjoying closer racing between boats. 

As always I would like to thank those who helped throughout the 

season, Christian & Angus Scrivener and Graeme McKenzie who helped 

with putting the race marks out and Pud Gibson and Tim Seed who 

helped me recover them. 

 The new anchor systems fitted to mark C & H have worked extremely 

well keeping the marks where they should be but also saving us from the 

hernias or heart attacks that I always thought were quite likely when we 

had to recover the previous style chain and sinker moorings.   

A big thanks to those who have helped as race officers, Phil & Nan 

Whetton, George Scott, Bill Aikman, Allan Fyffe, Denis Sullivan, David 

and Peter Simpson, Christian Scrivener and Ian Girvan for giving up their 

time to run races this year. I would also like to give a special thanks to 

Moira and John Hoyes who oversaw seven events this year. 

Outside of FCC this year we were well represented around the river, with 

Ramilies, Pokio and Aqua Vitae competing over at Blackness for the first 

leg of the Tancred trophy and also at ECSF down at Granton with Joint 

Venture, Aqua vitae and Moonshadow taking part, well done to Roger 

Hart and the crew of Moonshadow for winning the restricted sail class. I 

once again did the Aberdour and Burntisland regattas which were really 

good fun. 

Next year the Forth yacht clubs association is amalgamating their current 

yacht championship and Forth inshore group races into one 

championship to be called the Forth series. Our own Fife regatta event 



 

 

will be part of the series and I would really hope to see a good showing 

of FCC boats taking part in the Fife and hopefully the series. 

Finally I would like to let you all know that David Simpson has kindly 

agreed to help me out with the organisation and running of the racing 

here at FCC. I look forward to working with him and helping him plan 

great racing for next season, I believe that not only does he have some 

plans for different courses but also a direct line to the weather gods..... 

That’s it from me, does anyone have any questions. 

There were no questions 

 

Cruising Convenor 

Well that’s the end of another season and I hope you all enjoyed your 

sailing however much you managed out. 

Over the year the club has been represented at various events up and 

down the Forth 

The Anstruther muster and classic boats gathering where Christina won 

the oldest attending boat, then had the usual thumping coming home 

despite leaving at 4am 

We held our 2nd Limekilns River Festival in June with visitors from as far 

away as Anstruther again, despite our friend the weather again. We had 

visiting boats from various clubs around the River as well as the support 

of 25 craft stalls and organisations all of which contributed to an 

enjoyable weekend and event which saw the Limekilns raft race coming 

back. I would especially like to thank those on the organising committee, 

those who came along and helped assemble event hardware and those 

who took the time to decorate the club and their own boats. The event 

will not be held in 2018 and a decision will be made on future years. 

We also had some boats involved in the East coast week at Granton  

Some of our boats also spent some time attending Cramond but not 

without some entertaining weather again 



 

 

In September there were some club boats attended the Kelpies event in 

the canal at Grangemouth 

The last event attended was the Blackness cruise where boats were 

hosted in the Blackness clubhouse before returning home to get ready 

for crane out 

So here’s to a good winter and I hope you all complete your 

maintenance plans in preparation for next season 

There were no questions 

 

RC Piers and Moorings 

Hard Standing Reclamation: Members will be aware that we are have 

reclaimed some of the waste land to the west of the Capernaum Pier to 

allow for additional winter storage. This has taken significant effort and 

is now nearing completion.  A big thanks to all who have given up their 

valuable time to make this happen. 

Some disruptive work is being carried out on Capernaum Pier by Scottish 

Water to deal with an environmental waste issue. This has been on-

going for some time now but we have recently seen some action and 

there is now extensive work underway on site. This will cause a few 

additional weeks of disruption before the matter is resolved. 

Just over 50 boats were craned in at Crane in with 6 Boats taking 

advantage of rule 14.6 and remained on the hard standing for the sailing 

season. 

Crane Out October 2017: despite the late tide on crane out we managed 

to get most of the boats craned out on the Saturday thanks to the efforts 

of a number of members helpfully bringing their boats round on the 

Friday. 

All in all it was an excellent and efficient job by all involved and I would 

like to thank everyone both pier side and kitchen side for their help and 

support over the weekend to make it happen. 



 

 

We have been taking steps to address the Health and Safety Issues 

around Crane In and Out to reduce some unnecessary risk. This is 

particularly the case around members support around lifting the boats in 

and out. Whilst the committee appreciates the offers of help and 

flexibility shown, we have more offers of help on the day than we 

physically need for the allocated jobs and this leads to people waiting 

around on the pier. David will discuss this later in the meeting but for 

crane in we will be organising the work such that we have a restricted 

number of people on the pier at any one time plus the owner of the 

boats being lifted at the time. We will most likely do this by asking 

people to sign up to help for a specific time slot. 

There were no questions 

 

RC Clubhouse 

This year we have renewed a portion of the roof at the rear of the 

building on the lean to   and installed a lead gutter and skew stone cover 

to stop the water ingress in that area. 

The area that was the former rear cupboard and the old gents toilets 

have been remodelled to form a small sitting room which has been well 

used by the younger members of the club. This also allows the older 

members to have a child free area upstairs to enjoy the social events.  A 

locked beer storage area is also incorporated in this area. 

I would like to thank everyone involved in the planning and decoration 

of this room, and give a big thanks to Kate and Eric for the donation of 

the furniture to make it such a comfortable area to sit in. 

I would like to thank everyone involved in grass cutting and the general 

maintenance of the garden and pier areas. 

The big ongoing task at the moment is the disabled garden access, we 

have taken down the old gate and rotten lintels and stone work above. 

This opens up the old access which we have created a ramp to from 

inside the garden.  The Estate who are the landlords for the property 



 

 

have asked us to use oak for the new lintels and gate which they have 

supplied to us from their sawmill free of charge.  We also have been 

asked to point a section of the wall in lime mortar. 

The ramp beyond the wall up the hill to meet the road will be carried out 

at a later date as we may require planning permission for that and we 

have an offer to draw the plans for that from a club member. There were 

no questions. 

 

RC Club Boats 

The 2017 season proved to be incident free for the club boat for many 

years. After long hours spent attempting to identify the source of the 

engine fault and exhausting all do-it-yourself options, George Scrivener 

and I took the club boat through to Clyde Boat Services at Inverclyde. 

The fault was diagnosed as originating from the high pressure fuel pump 

which was replaced. This has proved a successful repair as witnessed by 

club members at crane in and crane out. 

There were no questions 

 

Treasurer 

Membership 

Currently we have 95 members in the following categories: 

Previous year               Current Year 

Category Number  Category Number 
A 23  A 24 
A1 65  A1 63 
A2 3  A2 4 
D 2  D 2 

D1 1  D1 1 
C1 1  C1 1 
 95   95 

 



 

 

This is a slight decrease in boat owning and an increase in non boat owning 

and dinghy members. The BACS payments system continues to work. 

 

 

Accounts 

The accounts to 31 August 2017 have been approved by the committee, 

audited and signed off. 

Overall there is a surplus of £3063.21. 

Thanks to the hard work put in by members of the River Festival group 

the River Festival made a significant contribution to this. 

The committee has identified various repairs/renewals that will be 

required in the next twelve months to both the premises and grounds. 

Again we hope that these can be undertaken with the help of as many 

club members as possible to keep down costs. 

The only question raised was the increase in utilities. It was confirmed 

that the increase was in the electricity bill. We are monitoring this on a 

monthly basis and Mike (Brockie) is reading all the utility meters and 

readings are being submitted monthly. 

 

Secretary 

Nothing to report 

 

Social Convenor’s Report – Kathryn Farmer 

This year’s summer’s social calendar has been busy. 

The commodore’s party was as a popular event – thanks to Phil and Nan 

Whetton for organising and hosting the event.  



 

 

The driftwood BBQ was in indoor affair due to the rain – burger and beer 

in the club house! 

The biggest social event this year was part of the Limekiln’s River 

Festival. The Saturday night social was a tremendous success with about 

120 guests, a night of music, drinks and curry; laughter and fun. Thanks 

to Nan for co-ordinating the bacon butties on Festival Sunday and all 

those who had an early start to have them ready for the troops arriving. 

The regatta social evening had a Mexican theme this year with chilli 

nacho’s and all the trimmings. 

The cheese and wine has now become an established feature in our 

social calendar, when we were joined by friends from S Queensferry and 

Blackness sailing clubs. 

Moving on to crane out - thanks again to Nan Whetton for her excellent 

organisation and provision of food for the weekend, and to the many 

helpers who cooked, served and washed up.  

Lastly, a special massive thanks to Erik Thomson for ensuring that the 

bar is stocked and staffed for every social event we host. 

We still have two popular social events before the end of the year with 

the Annual Dinner Dance & Prize Giving on Saturday 18th November 

2017 and the mulled wine evening on Saturday 9th December 2017 and 

look forward to seeing members there. 

As always, huge thanks to you for your support coming along to these 

events, and thank you to everyone who offers their time and talents to 

making our social calendar such a success. 

 

4. Election of Office Bearers. 

The voting was in split into two parts: 

- Those wishing to remain on the committee were voted for as a single 

block. 

- The remaining positions i.e. Secretary, Social Convener and RC Piers 

and Moorings normal voting procedures for.  



 

 

The positions filled are as listed. 

Office Proposed office 

bearer 

Proposed Seconded 

Commodore Phil Whetton Jack Thompson Alan Fyfe 

Vice 

Commodore 

George 

Scrivener 

RC Clubhouse Neil Lind 

RC Club Boat Gavin Carter 

Cruising 

convenor 

David Gostick 

Treasurer Eva Brockie 

    RC, Piers & 

Moorings 

Bob Colquhoun Helen Crossley Neil Lind 

Social Convenor Jane and Paul 

Hutton 

Eva Brockie Nan Whetton 

Secretary Alan Carter Phil Whetton Neil Lind 

 

5. Committee’s proposed changes to the constitution 

Amendments to paras 5.1, 6.7, 6.8, 6.10, 7.3 and 7.4 were proposed by 

Dennis Sullivan, seconded by Alistair Pitcairn. There was no counter 

proposal. A show of hands was taken and there were no objectors.  

 

6. Member’s agenda items. 

None received 

 

7. AOCB  

Crane operations - David Gostick 

Over the last year the committee has been working hard to improve the 

major lifting operations that were carry out every year at crane in and 

out. This work has been driven by the demands of our crane supplier 

and insurers as well as the need to move with the times. We now 

examine all the slings before use, use purple hi-viz to identify key 

personnel and have a lift plan to ensure that the whole operation is 

carried out safely and professionally. 

The biggest problem we still have outstanding is the numbers of people 

on the pier whilst boats are being lifted. Whilst the committee very 



 

 

much appreciate that members are keen to help, at certain times of the 

day we can end up with too many people on the pier which puts people 

at risk if something were to go wrong and means that people feel 

undervalued if there is nothing specific for them to do. 

The current plan is to have a limited number of people on the pier, each 

of whom has an assigned role, plus the owner of the boat that is being 

lifted at that time. We will split the day into time slots and ask members 

to put their name down on a list in advance. We will also try to be more 

specific about when particular boats will be lifted. We hope that, 

through this, everyone that wants to can be involved in the lifting 

process but also that no-one has to spend too long at the club. 

If anyone has any particular views about this process or would like to be 

involved in a subcommittee to develop this process then I welcome your 

comments either now or after the meeting. 

 

Crane in 2018 will take place on 14th/15th April. 

 

Boats remaining on the hard standing over the summer 

The committee will identify boats that are planning to remain on the 

hard for a second year and agree any charges. 

 

Erik Thompson asked if we can we introduce new members to the 

membership by email. This was generally accepted by the meeting. 

 

Roger Hart raised the possibility of introducing a member’s only area of 

the website as he has already done this for the scouts. Roger offered to 

explore this further with Nan out Webmaster. 

 

 

Meeting closed at 21:05 

D Gostick (Secretary) 


