
 

 

ANNUAL GENERAL MEETING 2016 

Thursday 3rd November 

 

Meeting opened at 19:32 

1. Adoption of Spring General Meeting minutes 2016 

 

The minutes were proposed by Colin Primrose and seconded by Nan 

Whetton 

 

2. Apologies 

• Gavin and Claire Carter 

• Andrew Mitchell, 

• Neil Pudney 

• Ian Girvan 

• Brian Scrivener 

• Keith McDevitt 

 

3. Office bearer reports 

Commodore 

Gents Toilet 

This has been completed since the Spring General Meeting with many 

thanks to Neil who worked hard to complete this prior to the River 

Festival.  It’s now far more hygienic especially with the beer kegs moved 

to the back room!  It is about to be painted by a decorator as we had no 

Club volunteers! 

 



 

 

The Ex-Gents Toilet Room 

This is now being converted into a beer/store/meeting room. There is a 

room plan on the wall for anyone to look at.   Youngsters can also use it 

if they wish when there is an event on upstairs.  (This is better than them 

sitting on the toilet floors as they currently do.) 

 

Roof Repair 

Unfortunately the gable end joint between the roof and the harled outer 

wall above the ex-gents has been leaking over the years causing rot in 

the roof beams and ceiling.  We will need to repair this roof prior to any 

further work being carried out converting the ex-gents toilet room. Our 

lease requires the Club to keep the building wind and water tight.  

 

River Festival 

This was a successful event with loads of effort put in by its own 

committee (which also involved the main Committee).  It was much 

appreciated by the village and outsiders even though the wind was a bit 

of a problem.  Bob will expand on the event and let you know what was 

decided at the open wash-up meeting.     

 

Summer Work Parties 

These are still going well with around 6 plus guys coming every 

Wednesday.  The red bricks are regularly delivered from a Glasgow 

based company (ex storage heaters) with each gabion taking up over 200 

of them.  We have 3 gabions left to fill that will take us across to the 

west slipway.  When eventually levelled this will give additional space for 

boat storage but one of its main objectives was to keep the river rubbish 

from being dumped in the corner.   

 



 

 

Crane Out 

Keith’s report will give more details of this but I just want to say that 

again this was a great success.  And thanks to everyone who helped. 

You’ll notice this year we have left access to the slipway.  This is 

primarily for the Club boat to be taken out/launched.  Neil has gifted a 

launching trailer for the boat. Gavin’s report will include our planned use 

of the boat in the next few weeks.  We are currently investigating its 

insurance cover for this additional use. 

One point to note is that I will in future be putting more emphasis on the 

use of hard hats in the crane area.   

 

Limekilns Heritage Trust 

For information only, updating on my report at the Spring General 

Meeting this is not a Forth Cruising Club venture but a village group 

consisting mainly of Club members who have volunteered to help 

restore the Limekilns Pier.  The group now has a constitution lodged with 

OSCR (Office of the Scottish Charity Regulator) for registration.  Once 

registered, this will allow the group to seek funding from the general 

public.  The Earl of Elgin has kindly offered the group a 26 year lease for 

the pier which will also enable us to source major funding to get the pier 

repaired professionally.  This is in the process of being drawn up. 

 

Vice Commodore 

This year’s racing season was a bit hit and miss; both with weather and 

turnouts. 

The season saw the introduction of a new set of sailing instructions to 

include the addition of an orange flashing light. The light was fitted to 

the roof of the race box to avoid race officers having to deal with flag 

hoisting and proved successful after some teething issues, I tried to use 

an LED bulb as the small 12 volt transformer couldn’t handle the start-up 



 

 

current of the much brighter halogen one. Unfortunately the light just 

wasn’t bright enough to be seen over any distance. The LED bulb was 

quickly replaced with the halogen one and thanks to Derek Millan for the 

loan of his battery and charger which got us over the power issue. I will 

have a larger transformer in place for next season. 

We will still use flags for open events like the Club and Fife regattas but I 

think that the beacon is working well for our closed club races. 

Speaking of race officers I would like to thank Jim Simpson, Keith 

McDevitt, Phil & Nan Whetton, Roger Hart, Denis Sullivan, Sandy 

Thomson, David and Peter Simpson and Ian Girvan for giving up their 

time to run races this year. I would also like to give a special thanks to 

Moira and John Hoyes who oversaw no less than 6 events this year. 

We had really good turnouts for some of the races this year. The Club 

regatta had 13 boats on the Saturday and 8 on the Sunday,  The 

Driftwood Trophy 10 boats, The Everett Trophy 7 boats, the Mason and 

the Blackness dash both saw 6 boats taking part. Unfortunately the 

remaining races only had the usual three or four boats turning up, 

because of this and feedback from some members, I think it is time we 

all have a think about the type of racing we want at Forth Cruising club.  

With this in mind I will organise a survey over the winter to gauge your 

thoughts. 

New for this season was the re-introduction of the Tancred Trophy. This 

year the race was hosted by FCC and raced between ourselves and 

Blackness Boat Club. The turnout was great with 12 boats competing, 

unfortunately the wind wasn’t playing and with a strong eddy running at 

the Start line it took most of the fleet some time to get going, thankfully 

the wind picked up a bit during the race allowing the majority of the 

fleet to complete the shortened course. I am delighted to say that FCC 

won the cup this year. 

Blackness boat club are keen to build up our racing together and with 

them, I will be planning a three race series for next season. 



 

 

Finally I would like to thank Erik Thompson and Murdoch McGregor for 

their help laying and recovering the race marks and to Christian and 

Angus Scrivener, Graeme McKenzie and David Gostick for their help 

getting the start line straight and also with recovering mark H after its 

repeated bids for freedom.  

For next year I intend to replace the rest of the race mark sinkers with 

anchors, this will prevent them from drifting and also save on the strong 

possibility of hernias when we have to recover the marks. 

That’s it from me, does anyone have any questions. 

There were no questions. 

 

Cruising Convenor 

Well we have reached the end of another season which saw us with a 

mixture of good and bad weather, there were some pretty spectacular 

days and evenings this year matched by some equally windy and wet 

days 

Although we had a pretty full calendar we had very little activity within 

the listed events, actually I think I had only 3 phone calls or messages 

about attending any events and one of those the member did not follow 

through due to the gale force winds that weekend.  

We did have a day cruise to Longannet which a few boats started off on 

but punching into a westerly force 6 for some reason put people off, so 

that was sort of abandoned even by us on Christina. 

We had the River Festival on the 1st to 3rd of July 

Many of you reacted to the call for help and there was a great flurry of 

activity over the whole weekend starting on the Thursday night to 

assemble all the infrastructure, that was a great night and set up the 

whole weekend, so thanks to all that were there over that period and 

got stuck in, we should all be proud of what we pulled off that weekend. 



 

 

Reaper arrived early on Friday and gave a masterclass on boat handling 

putting her into her berth, the weather then seriously affected all other 

visiting boats stopping smaller boats from attending. 

Friday night saw the boat crews and some of the members have a good 

night in the clubhouse which didn’t overly effect performances on the 

Saturday 

Saturday dawned with a howling westerly gale which stayed the rest of 

the weekend and saw some entertainment in assembling the outer 

marquee. 

That day saw much activity at the craft stalls, food and drink areas, visits 

to the boats as well as RIB trips to the bridges from the pier.  

Reaper had over 600 visitors over the weekend and we could have had 3 

high speed RIBs and filled all of them. They were immensely popular 

despite the weather and waves. 

Saturday night with a live band, food and drinks went down really well 

and a great night was had by all. I must admit that some of us and the 

Reaper crew did see the sunrise. 

Sunday started off with breakfast in the clubhouse, many thanks to 

those that ran and arranged this, it was welcomed. This was combined 

with a monumental effort from many to take down all the Marquees, it 

was a blessing as later on the days weather deteriorated, again. 

But not before we had our flotilla sail past the prom around high tide, 

this was a great event and all those involved had a fun time, the Ocean-

going tug turned up with its fire hoses in full flow and there were many 

picture opportunities taken over the course of the day. Check out the 

club web site as many are on there. 

We are looking at running this again in 2017 on the weekend of June 9th 

to 11th. We obviously have the challenge around Reapers accident and 

whether she is available but that aside I assume the membership feel 

this is an event worth having again. 



 

 

There were no other participated in events or cruises occurring after 

that other than what individuals organised. 

So that brings me to next year, what do you want to do? There was little 

or no participation or interest in overnighters other than a couple of 

boats doing their own thing and grasping the opportunity if the weather 

and tides let them.  

Would you rather just do day cruising? Do we do a distance limit of 

Inchcolm for example? It’s your call, but I don’t see the benefit in putting 

work into arranging things that nobody goes on. You need to tell us what 

you want to do or do we just do days on the spur of the moment as 

conditions allow? 

What are your thoughts? 

There were no questions 

 

RC Piers and Moorings 

This is my first report to the AGM since taking over the role as Rear 

Commodore Piers and Moorings. 

It has been a busy season with the growth in members taking up new 

moorings and thankfully no major issues to report. 

Members will have received the final version of the Brucehaven a 

Review and I am sorry I was unable to hold the special meeting in 

September to discuss and vote on the options. We will have this meeting 

over the winter period. 

53 boats were craned out at the end of season and despite the dreadful 

weather we got most of them out on the Saturday. I know that some 

members would prefer a bit of stability with where their boats are 

placed on the pier. Alas this is just not possible as the priorities are 

around getting them out and determined by the tide, time and 

availability and they wait for no RC P&Ms plans. 



 

 

Finally I once again ask that members double check that their halyards 

are drawn away from the masts as the rattling is the single most 

common complaint by residents and is understandably annoying. It is 

completely within our power to eliminate this complaint and it's simply 

about being thoughtful to others. 

We have some work to do on resolving the pontoon issues at Limekilns 

Harbour and the committee will apply its collective brain power to this 

over the winter. 

The winter work parties have re started and there is plenty to be done. If 

you have some spare time please come along and assist on Sunday 

mornings. 

There were no questions 

 

RC Clubhouse 

Phil has already covered the main issues that have occurred over the 

year. 

I would also like to thank those who have cut the grass this year and 

kept it in good condition throughout the year. 

There were no questions. 

 

RC Club Boats 

During this last sailing season the club boat Osprey has; 

- towed the pontoons from Capernaum pier to Limekilns pier 

- towed a number of boats onto moorings at crane in 

- dropped a courageous Alistair Bullions onto yacht Caprice to avoid 

her drifting onto a reef 

- saved Brill from being washed onto rocks during launching due to 

outboard failure 

- laid out and retrieved all race and cardinal marks 



 

 

- supported registration and payment from visiting boats at club races 

- at crane out...deposited skippers on boats and retrieved multiple 

boats from both harbours with failed engines 

Osprey has performed well during all of these activities....as long as the 

engine was kept running. During a long lunch break at crane out and 

while waiting for the tide, it was decided to turn the engine off and allow 

the engine to cool. Unfortunately the engine wouldn't start which did 

inconvenience some skippers.  

Osprey has been left on her mooring at present to support the transfer 

of the Limekilns Pier pontoons to a mooring for the winter. After this the 

club boat will be taken out of the water on a trailer that has been 

donated to the club. 

George and I have exhausted many of the obvious reliability faults we 

have been encountering with this engine. Therefore this winter the 

engine will be removed and taken to a Mercury engine dealer based on 

the Clyde. Having a trailer for Osprey will allow the engine to be tested 

on the water after repair to ensure all the problems are resolved. 

Please can I thank George for his continued help and support with the 

club boat, and like him...look forward to finally resolving the engines 

reliability problems! 

George added that despite the age of the engine it is still in good 

condition and therefore it is still considered that it is worthwhile 

repairing it rather than replacing it; although we do not know at the 

moment how much this will cost. 

There were no questions 

 

Treasurer 

Membership 

Currently we have 95 members in the following categories: 

Previous year               Current Year 



 

 

Category Number Category Number 

A 18 A 23 

A1 60 A1 65 

A2 2 A2 3 

D 2 D 2 

D1 1 D1 1 

C1 1 C1 1 

 84  95 

 

These are net gains with an increase in boat owning and a decrease in 

non boat owning members. The BACS payments seem to work. 

The new bank account with the Clydesdale Bank seems to be working 

well. 

 

Accounts 

The accounts to 31 August 2016 have been approved by the committee, 

audited and signed off. 

Overall there is a surplus of £637.43. 

The River Festival made a profit of around £1300 shown in the accounts. 

There is a further £100 which has recently been received from the 

Scouts as a donation from their profits running the barbeque. 

Our aim with the River Festival was to ensure that we controlled costs 

and we were successful with this. 

Since the close of the last accounts we have received repayment from 

HMRC on donations made under Gift Aid. This amounted to £292.33. 



 

 

We have achieved a lot in the past year and it is thanks to those who 

have participated not only in Sunday work parties but also evening and 

mid week work parties that we have been able to keep down costs. We 

also have to thank the two non-members who have turned up at these 

work parties on a regular basis. 

There were no questions. 

 

Secretary 

Nothing to report 

 

Social Convenor’s Report – Kathryn Farmer 

This year’s summer’s social calendar has been busy. 

The commodore’s party was as a popular event – thanks to Phil and Nan 

Whetton for hosting, and Ian Cruikshank for providing a beautiful buffet 

supper. 

Following on from last year’s successful cheese and wine, fellow sailors 

from South Queensferry and Blackness Sailing Clubs joined the FCC for 

another excellent evening of good food and a few refreshments. 

The regatta BBQ was a great afternoon – thanks to Lesley Maul, Jenny 

McNeil and Maureen Bellini for helping to make the event such a 

success. Regatta Sunday’s hot supper was less well supported again this 

year, and so will be reviewing social plans for the regatta next year.  

The biggest social event this year was part of the Limekiln’s River 

Festival. Our Friday night welcome supper to club members and visiting 

boat parties was a super evening to set the tone for a great weekend. 

The Saturday night social was a tremendous success with about 120 

guests, a night of music, drinks and stovies went off without a hitch! 

Massive thanks to Katie Thomson for all her help and support, and to all 

other members who helped out over the weekend. Thanks to Nan for 



 

 

co-ordinating the bacon butties on Festival Sunday and all those who 

had an early start to have them ready for the troops arriving. 

The Driftwood cup BBQ was another good afternoon, but numbers were 

limited by the poor weather this year however it was an enjoyable 

afternoon for those who came along. 

The Henderson Cup was an extra social opportunity this year with a chilli 

supper after the afternoon racing – thanks to George and Christian 

Scrivener for planning and hosting this event. 

This year’s pie and pudding was excellent with an incredible display of 

home cooked wares. Thanks to Natalie and David Gray for organising 

and hosting a super evening. 

Moving on to crane out - thanks again to Nan Whetton for her excellent 

organisation and provision of food for the weekend, and to the many 

helpers who cooked, served and washed up. Definitely more bridies next 

year! 

An additional social treat was movie night hosted by Katie and Erik 

Thomson ....... with popcorn for snack! Thanks to both. 

Lastly, a special massive thanks to Erik Thomson for ensuring that the 

bar is stocked and staffed for every social event we host. 

We still have two popular social events before the end of the year with 

the Annual Dinner Dance & Prize Giving on Saturday 19th November 

2016 and the mulled wine evening on Saturday 10th December 2016 and 

look forward to seeing members there. 

As always, massive thanks to you for your support coming along to these 

events, and thank you to everyone who offers their time and talents to 

making our social calendar such a success. 

 

4. Election of Office Bearers. (The president was unable to attend the 

meeting; therefore the election of officers was presided over by the 

Commodore). As there were no proposed changes to the committee and 



 

 

no proposals from the membership, the committee was proposed and 

seconded in its entirety. 

Office Proposed office 

bearer 

Proposed Seconded 

Commodore Phil Whetton William Lamb Jack Thompson 

Vice 

Commodore 

George 

Scrivener 

RC, Piers & 

Moorings 

Keith McDevitt 

RC Clubhouse Neil Lind 

RC Club Boat Gavin Carter 

Social Convenor Kathryn Farmer 

Cruising 

convenor 

Bob Colquhoun 

Treasurer Eva Brockie 

Secretary David Gostick 

 

 

5. Member’s agenda items. 

A member asked the question "would clearing some of the sand from 

the Ghauts lead to a reduction in the mud building up in the middle 

pier?" 

Phil presented the view that the sand comes and goes, that there is little 

difference between the two harbours and that the level of the mud has 

changed little over the last 55 years or so. 

The member who raised this was concerned that his boat was floating 

for slightly less time than previously. He stated that in Elie the sluices 

make a big difference to their harbour. 

David Simpson asked whether we are aware whether the level of sand 

will actually affect the mud in the harbour. 

George stated that two steps had disappeared at the back of the 

harbour over the time he had been in the club. Potentially we should 

consider mooring positions based on how much people use their boats. 

Eva pointed out that the Ghauts are not within our current lease and we 

do not have a right to dredge it. 



 

 

It was suggested and agreed that we would mark the current level of the 

mud/sand to see how it changes over time. 

 

6. AOCB  

David Wilson thanked Keith McDevitt for his help in removing his boat 

from the yard recently. 

 

Meeting closed at 20:35 

D Gostick (Secretary) 

 


