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ANNUAL GENERAL MEETING 2015 

THURSDAY 15th OCTOBER 

IN THE CLUBHOUSE STARTING AT 1930 

Meeting opened at 19:35 

1. Adoption of Spring General Meeting minutes 2015 

a. The last sentence of Sect 12 stated that “the ladies loo was 

updated first as it had the most need”, however, this was disputed 

by Ken McNeill as it was not the unanimous view of members.  It 

was agreed to add "but this was disputed by some members. 

The minutes were proposed by Phil Whetton and seconded by Neil 

Lind 

 

2. Apologies 

• George and Cristian Scrivener 

• Kathryn and Neil Farmer, 

• Gavin and Claire Carter 

• Colin and Jaqueline Primrose 

• David Brown, 

• John Drury 

 

3. Office bearer reports 

Commodore 

Here we are again. After two reasonable summers in a row things got back 

to normal this year, which made the Indian summer in September and 

October very welcome. 
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Thanks to Committee 

As always my sincere thanks to all our committee members and additional 

helpers (Erik, Nan, and now we have a grass cutting rota Gary Caudrey and 

David Simpson). Special thanks to George Scrivener who in addition to his 

excellent work as Vice Commodore has found time to prepare the new 

pontoons for fitting next spring. I have to confirm that I am standing down 

this year together with Phil Whetton (RC Piers and Moorings).My 

understanding is that we have volunteers for Commodore, RC Piers and 

Moorings and RC Cruising. So hopefully we will have a fully manned 

Committee for the first time in years. 

Crane out 

Many thanks to everybody that helped at a successful crane out and thanks 

to Phil for all the work he has done to make sure that everything goes as 

smoothly as possible.  

Work Parties 

Work parties have been very well supported in recent years and I hope this 

will continue to be the case this winter. We have quite a large schedule of 

works this year and we look forward to seeing you all on Sundays. 

Cruises 

Congratulations again to Murdoch McGregor for another outstanding cruise 

this year. This time he made it to Shetland. Having lived there myself for 27 

years I am only too well aware how great an achievement this is. Not so 

much for getting there as getting back again. 

Gents toilets 

I am sorry to report that we have made no progress on the Gents facilities. 

Funding is the main problem as without a source of extra funding the work 

may take several seasons to complete. However we haven’t yet entirely run 

out of ideas so all I can say is watch this space. 

  



3 

 

Conclusion 

As this is my last official function in my role as Commodore I cannot leave 

without expressing my deepest thanks to present and past committees and 

the whole membership for the trust and support you have shown to me 

over the last nine years. In case you were wondering you will not have the 

luxury of thinking you have got rid of me. I intend to remain as an active 

member for many years to come. Once again thanks to you all. 

 

Vice Commodore 

George Scrivener was unable to attend the meeting however he provided 

the following notes which were read out: 

• I would like to thank the members for attending the various events 

over the season.  

• I would also like to thank those who took their turn as race officers and 

a special thanks to John and Moira Hoyes who did a great job as race 

officers for a number of the events. 

• Well done those who have won trophies this season and I look forward 

to seeing you at the dinner dance. 

• If re-elected I plan to revamp the FCC sailing instructions over the 

winter and I am also considering the introduction of two more race 

marks to add more options to our courses. 

 

Cruising Convenor 

No-one currently in post 

 

RC Piers and Moorings 

Pontoons middle pier 

Over the summer one top pole has been welded to a stub pipe in the mud.   

Many thanks to all those who came along to help with this awkward job.  
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This leaves 3 pipes to erect and weld – again a job that requires a lot of 

muscle etc! 

Special paint has been purchased to paint the pontoons. 

George Scrivener’s company still has a little work to do on the chain fixings. 

The dinghy chains will also need to be installed.   

One section was tested for buoyancy at our crane out and was a great 

success – with thanks to David Gray for his professional input.  (Photos are 

on the website.) 

Infill of beach corner 

Two gabions were installed.  The infill of the corner behind the gabions is 

continuing with rubble given by local builders.  A lot more is still required. 

The Club has the relevant SEPA certificate to allow the infill should anyone 

query this. 

Crane Out 

• 57 boats craned out  

• 3 masts removed and one stepped 

• 2 pontoons lifted out 

• 4 new pontoon sections repositioned 

A good weekend and thanks to all for their help and patience.   

There is slightly more space on the hard because we have lost a number of 

boats this year.   

Boats 

The Club currently has 68 registered boats.  This compares with 76 

registered boats this time last year – a difference of 7.   

The Club has lost 14 boats –  

• Lucy 

• Upstart 
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• Aeolus 

• Sulie 

• Ailsa II 

• Katie Lew 

• Annabel 

• Iola 

• Red Wing 

• Strongbow 

• Polly Havoc 

• Peregrine 

• Wee Kelpie 

• Smuggler of Rhu 

 

• 10 boat members left the Club 

• 2 members changed boats 

• 2 members sold their boats The Club has gained – 6 boats 

• Lindsay 

• Peggy 

• Quest 

• Flying 15 

• Chiron 

• Beyond Therapy 

• 2 new boat owning members 

Caprice changed hands within the Club 

Winter Work Parties 

These will revolve around the pontoons for the middle pier and the beach 

corner infill.  Also some work to repair the holes along the side of the 

middle pier as it is dangerous underfoot.   

Additionally, it has been suggested by other members to provide more 

inflatable storage space and racking for outboards.  Both in the Club 

basement store.   
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Post Crane Out  

I always remind members to remove their inflatable dinghies from the Club 

basement store and silence all rattling halyards etc.   

 

Ken McNeill asked how much have we spent so far on the new pontoons 

and how much is still to be spent. 

Phil stated that £7390 had been spent and as there are no facilities at the 

middle pier and this was required to provide this. The costs are for 

materials, 3 men for 2 days for the welding but we have not been charged 

for George’s time. 

Ken McNeill expressed surprise at the costs and asked if the membership 

should not have been consulted before that level of expenditure was 

incurred on the pontoons.  He said that members had been told that the 

Club was getting the pontoons for nothing and that all that we would have 

to pay were transport costs.  He said that Section 7.2 of the Club 

Constitution required "all major decisions affecting policy and finance at 

Committee meetings to be ratified by the membership at any General 

Meeting". He asked if we could we propose an amendment to the 

constitution to agree a figure above which the membership will be 

consulted. Keith asked for a simple rule that states that the membership 

will be consulted above a stated cost. This item was discussed further in the 

AOCB section – see below. 

Alex Birrell asked if the committee should provide a projected expenditure 

for the following year. 

Nan stated that the members at the middle pier have been complaining to 

RCP P & M about their facilities for many a season; however, it was stated 

that the issue was not about facilities but, rather, about propriety and 

complying with the Club Constitution." 

Ian Smith proposed that issue is discussed further under AOCB 
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Ian Smith asked what would happen if the next Earl wants to take over that 

pier. Phil clarified that the pontoons would not be fixed to the pier but 

anchored independently in the harbour. 

 

RC Clubhouse 

A sink with hot and cold water has been installed in the workshop, and a 

new lawnmower has been purchased. 

 

RC Club Boats 

During this last sailing season the club boat Osprey has performed well even 

though the reliability issue has not been completed resolved. She has 

helped drop and retrieve all race marks and set cardinal marks on the 

designated poles, as well as lay replacement marks when race mark E broke 

free. Osprey has also helped tow club member’s boats on and off moorings 

when breakdowns & repairs have been experienced. At crane out Osprey 

was able to successfully support the delivery of club members to their boats 

on both days without any problems. Only when the engine has been 

running for a while and is turned off briefly will it fail to re-start....which is 

why the engine was kept running each day. 

Further discussions with the Mariner dealer in Dundee have taken place 

and plans to have both the boat & engine sent to the dealer were agreed 

prior to crane out. However the dealer has made further suggestions to 

help us remedy the fault which is always the preferred option and one that 

will help reduce costs. To progress these potential solutions a workshop 

manual has been ordered and progress will continue at the earliest 

opportunity. If no solution can be found the club boat has been positioned 

by the road to allow removal by HIAB to the dealer during the Winter 

period. 
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Treasurer 

Membership 

Currently we have 84 members in the following categories: 

 Current Previous Year 

Category Number  Category Number 

A 18  A 14 

A1 60  A1 69 

A2 2  A2 3 

D 2  D 3 

D1 1  D1 1 

C1 1  C1 1 

 84   91 

 

These are net losses with a decrease in boat owning and an increase in non 

boat owning members.  There were only two members who paid their fees 

late but I am sure that this was due to the Bank Holiday. The BACS 

payments seem to work. 

We are in the process of changing our bank from Bank of Scotland to 

Clydesdale Bank. This will happen on 2 November for all our direct debits 

etc. Cheque signatories have access to the Bank account balances via the 

internet.  

Accounts 

Turning to the accounts to 31 August 2015 

These have been approved by the committee, audited and signed off. 

Overall there is a deficit of £2397.03. 

Subscriptions appear to be lower. We are now nearly able to account for 

the subscriptions in the correct year. The figure did in the past include a 

larger amount of late fees.  2014 included £ 8,000 2015 included 

approximately £2,000 but 2016 will include <£400. 

Other income has not changed significantly. 
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As far as expenditure is concerned there are one or two items which have 

increased or need to be specifically mentioned. 

Rent was reviewed and increased by a modest amount. 

The cost of utilities has decreased - thank to all who have remembered to 

turn off gas/heating after using Club premises. 

Piers and moorings expenditure has increased. We have a reasonable 

amount of chain in stock, both 12 mm and 16 mm and of course our gabion 

reclamation has incurred an additional element of expenditure. The 

pontoons needed work done and those of you who are around a lot will 

have seen the progress. The cost of the crane is lower as we only needed 

the crane for two weekends this year. 

On the whole we have achieved a lot in the past year and it is thanks to 

those who have participated not only in Sunday work parties but also 

evening and mid-week work parties that we have been able to keep down 

costs. 

Any questions?  

The questions of chain prices and the pontoon expenditure were discussed 

at length under AOCB. 

It was asked why the sum for the regatta had dropped off so much this 

year? The Fife Regatta was cancelled. The club regatta was well attended 

and should have made more money. 

It was asked if we should have a note of assets on the balance sheet. The 

club accounts are run on a cash basis only. 

 

Secretary 

Nothing to report 
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Social Convenor’s Report – Kathryn Farmer 

The club has enjoyed a number of social events over the summer sailing 

season; 

We shared our first cheese and wine with guests from South Queensferry 

sailing club, and despite the poor weather many guests travelled by road to 

enjoy a great night of meeting old friends and making new ones.  

The regatta weekend was another fun event. Unfortunately the rain forced 

us to have an indoor BBQ on the Saturday, but we managed an outdoor 

BBQ on Sunday in the sunshine! Many thanks to Irene and Bill Girdwood for 

hosting the weekend’s social activities. 

The driftwood cup BBQ is always a favourite – thanks to all those who came 

along to join the BBQ. The chocolate covered strawberries were a big 

success! 

The FCC sailing calendar was rounded off with our pie and pudding night – 

special thanks to Kathy Gostick, and to everyone who brought a pie or 

pudding or who came along to support the evening.....and help eat the pies! 

Thanks to all who helped with this year’s crane out, with particular thanks 

to Nan Whetton, Jenny Sullivan and Fiona Thomson for their expert 

planning and co-ordination.  

We still have a couple of social events before the end of the year with the 

Annual Dinner Dance & Prize Giving on 31st October 2015 and the mulled 

wine evening in December (date TBC). 

We are planning a ladies pamper evening in January – more details to 

follow! 

As always, massive thanks for your support coming along to these events, 

and thank you to everyone who offer their time and talents to making our 

social calendar such a success. 
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4. Election of Office Bearers. (President assumes chair of the meeting). 

Office Proposed office 

bearer 

Proposed Seconded 

Commodore Phil Whetton Denis Sullivan Jim Simpson 

Vice 

Commodore 

George 

Scrivener 

Phil Whetton Ian smith 

RC, Piers & 

Moorings 

Keith McDevitt Phil Whetton Sandy Thomson 

RC Clubhouse Neil Lind Denis Sullivan Nan Whetton 

RC Club Boat Gavin Carter Ian Maul David Simpson 

Social Convenor Kathryn Farmer Eva Brockie Ian smith 

Cruising 

convenor 

Bob Colquhoun Denis Sullivan Alex Birrell 

Treasurer Eva Brockie Nan Whetton Robert Peebles 

Secretary David Gostick Sandy Thomson Phil Whetton 

 

 

 

New Commodore’s address post-election 

Phil thanked Denis for his “Commodore-ship” over the past 9 years.  The 

Forth Cruising Club is now spoken of one of the best Clubs on the Forth, 

well-liked and well-used by visitors. 

Denis oversaw numerous projects to upgrade the Clubs facilities of 

which to name but a few:- 

• Our takeover of the harbour at Limekilns Pier for additional 

moorings 

• The acquisition of ex-fish farm pontoons from Mull for Limekilns 

harbour as there are no dinghy launching facilities 

• The replacement of the starter’s box at Capernaum 

• The purchase of new garden shed 

• The manufacture of mast racks in the garden 

• The replacement of the basement roof 

• The raising of the north pontoon deck 

• Starting the beach infill 



12 

 

• The new kitchen in the Clubhouse 

• The replacement of the central heating boiler 

• The major refurbishment of the ladies loos 

 

5. Member’s agenda items. 

None proposed prior to the meeting 

 

6. AOCB  

Significant expenditure - Proposed change to 7.2 of the constitution: 

Ian Smith - suggested that details of larger expenditure could be sent out 

by email and noticeboard rather than holding an EGM each time. Proposal 

is for a percentage of the income rather than a fixed figure 

Ian suggested £2000, Ken McNeill £1000, Keith £3000 or 25% of previous 

year’s subscription income. 

Ian G raised the concern of projects where the cost increases over time due 

to unexpected issues. 

It was pointed out that if you have a forward looking plan then the 

expenditure can be laid out in advance. 

Alex asked who decides on what a major spend is. 

Nan asked on how we decide on go-ahead if using the email system in light 

of indifference of some of the members. 

It was queried as to whether a non-response is considered to be an 

agreement or an abstention? It will be made clear on every email that a 

non-reply is an acceptance. 

Sandy suggested a 3 week response time to allow issues to be resolved 

before the next committee meeting. 

Linda Cooper asked whether we asking about one item or one project for 

the spending limit– the general consensus was that it was one project. 

Robert Peebles asked what would happen is it was a major issue e.g. the 

roof fell in. Phil explained that we pay insurance through the estate. 
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Bob Proposed and Denis seconded a proposal that each proposal would 

have a 3 week response time, and these would be raised for projects with a 

budgeted expenditure of 25% of that year’s subscriptions. Proposals would 

be sent out by email, with letters sent to those members without an email 

address. 

There was no counter proposal therefore the motion was carried. Phil will 

amend the Constitution using the above criteria. 

Note 

Subsequent to the meeting Joe Swankie raised a concern that a show of 

hands was not given for the vote on rule 9.5. This issue was discussed at the 

2016 SGM. Phil responded that in 2012 the commodore agreed to a show of 

hands for all issues at committee meetings only and not for general 

meetings. As there had been no counter proposal, as in past Club practice, 

there was no need for a show of hands.  He did add that from now on a 

show of hands would be called for to clarify the outcome of all proposals. 

Sailing activities 

- Ken Bellini went ashore at Blackness following the Blackness dash. He 

stated that Blackness were very keen to resurrect interclub activities. 

- Jim Simpson asked if we can re-introduce the Tancred series?  

These items will be put to George on his return. 

Moorings in Brucehaven Harbour 

Ken McNeill raised a concern that there were too many boats/moorings in the 

Brucehaven harbour. He proposed that a sub-committee be set up to review 

the moorings in Brucehaven. Ian Girvan seconded the proposal and stated that 

nobody need be affected and that any changes could be achieved through 

natural wastage. Phil suggested that there was no guarantee that spaces as a 

result of random natural wastage would be in appropriate locations.  In 

addition, some members in the middle pier have already requested spaces in 

Brucehaven and currently would be offered any achieved through natural 

wastage.   
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It was pointed out that any change to the moorings has to be brought to a 

general meeting for review. 

Members agreed to the proposal that a sub-committee should be set up to 

look at the issue.  They also agreed that it should be chaired by Keith McDevitt.  

A report will be prepared for consideration at the SGM.  Keith will put out an e-

mail requesting volunteers to sit on the sub-committee. 

Alex Birrell raised a concern about the state of the workshop. The Committee 

need to look at ways of accommodating the inflatable tenders. Neil is looking 

at the layout of the basement and Keith will look at what is kept in there. 

Joe Swankie asked the project cost of the gabion work. We are trying to obtain 

some surplus gabions from Blackness for a low cost. There is no current 

projected cost but it is likely to be around £1,000 [post meeting note – this was 

reduced to £550 through a good deal from our suppliers]. 

Alex Birrell asked a question regarding the profit that the club makes on chain 

and shackles. The club is making about 50p per metre on resale. Any money 

made on individual items is turned back into facilities for the club and not 

everything the club does makes a profit. 

Boat festival 

Bob Colquhoun asked whether there was an appetite for organising a West 

Fife/Limekilns/Charlestown boat / craft festival? 

He also suggested that a club visit to Tarbert classic boat festival could be 

organised. 

Publication of club minutes 

Joe Swankie asked why the minutes have not been appearing on the website. 

David responded that there had been a particular issue with the minutes which 

had meant that they had been slow to appear on the website, however this 

had now been resolved and they would now return to being published on the 

website once they had been agreed at the following month’s meeting. 

Meeting closed at 21:40 

D Gostick (Secretary) 


