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To be approved at the Spring General Meeting. 
 

FORTH CRUISING CLUB 
ANNUAL GENERAL MEETING 
THURSDAY 25 OCTOBER 2012 

 
The Commodore called the meeting to order at 19:35 
 

Agenda Item 1 
APOLOGIES 
 
Colin Primrose (via email) 

Sean Cunningham (via Alistair Bullions) 

 
There were 32 Club Members present, including all committee members 
 
Agenda Item 2 
ADOPTION OF MINUTES 
 
Errata 
On calling for the adoption of the minutes, Joe Swankie asked for a change to the 
SGM minutes reflecting what he actually reported at that time: the italicised 
wording was written by the Secretary as a précis of what he understood JS’ 
remarks had been. 
 
Item 3 

Counter Proposal for amendment Rules 66 
 

Joe gave a very technical, erudite and convincing response to the committee’s, addressing 
various topics including wind age; boat weight; moorings; snatch; weight of chain and sea 

state. He led the meeting through all the factors affecting the mooring of various types of 
boats and [expressed a view that the club mooring policy, was potentially unsafe 
for the following reasons. The scope of chain is considerably less than the 
minimum recommended for a mooring, sinkers have insufficient weight for the 
task and in many cases not buried adequately and the practice of sharing. 
windward sinkers is a recipe for disaster. Especially in view of the increases 
predicted in wind speed and frequency, based on climate change models. ] 
 
 
The Spring General Meeting 2012 Minutes were adopted  
 Proposed by   Phil Whetton 
 Seconded  William Lamb. 
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Agenda Item 3 
OFFICE BEARERS’ REPORTS. 
 
COMMODORE  Captain Denis Sullivan 
 
“Yes it’s me again. I hope you had a good season even though it was another lousy 
summer. I hope that one day I won’t have to keep repeating this 
 

Thanks to the committee 
As always my sincere thanks to all our committee members, and additional helpers (Willie, 
Moira and Nan). 
As you know three of our committee members are standing down this year namely RC 

Clubhouse Russell Kelly, social secretary Kirsty Maguire and Christian Scrivener, Treasurer.  

My sincere thanks to these three who have done sterling work for the Club. I trust that you 
have all given some thought to suitable replacements. 
 
Crane out 
Many thanks to everybody who helped at crane out. I had to leave early on the Sunday 
and so unfortunately missed the extended working day. I think we should also thank Phil 
for the sterling work he does weeks before and during crane out to fit all these boats in. 
You may have noticed that the car park seems particularly full this year, and this is 

something that we may have to address when considering new memberships, as we are 
very close to a situation where we may not be able to offer winter storage to future 
members. 
 

Starters Hut 
Further to my spring report the starters hut is now in position and working well. Many 
thanks to those who helped with the site preparation and fitting out of the new hut. Also 

thanks to Sandy who sourced and arranged the delivery and fitting. 
 

Constitution. 
I believe that the constitution sent out by John is causing great concern among members. 

Although this is an item on the agenda please let me assure you that this is a work in 
progress still to be discussed at committee and my personal views are that I would like to 

a constitution of no more than 1 to 2 pages long. 
 

Dinner Dance 
As you should know this event is scheduled for the 24th November at the Elgin Hotel and I 

trust that as many people as possible will attend. We have kept thee price down to £25 per 
person and for this we will have a live band and a buffet.. The live band by the way is not 
me and some of my old codgers. 
Some of you may feel that a buffet is a reduction in our usual standards, but to provide a 

sit down meal would probably be a considerable increase in costs. Full details are on the 

website. You might like to consider whether there we should subsidise the Dinner Dance 
from Club Funds. 

 
Until we have a new Social Secretary Jenny and I will collect the monies and liaise with the 

Elgin and the band  
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Social Secretary 
Over the past six months I have tried to find someone to fill this role without success. I am 
aware that this is a very demanding role and I have come to the conclusion that the job is 

too much for one person. Perhaps if we had several people, each prepared to organise one 
event, plus one person to oversee the team. This would make it easier for someone to 
juggle work, life and family commitments in order to accommodate the FCC social whirl. 
 

Web Site. 
 
I know a lot of you are aware that the web site has been updated and kept up to date 
regularly by Nan. This is becoming the foremost method of keeping members informed, I 

believe that you can also sign up to text alerts when some new item has been posted. I am 

also told that we a have a facebook page but this is something I have not got round to t 
yet. 
 
Conclusion 
 
I have not been around much this summer due to family commitments however things 
seem to be settling down, and as I am currently a non-boat owner I would be delighted to 
offer moral support to you all during fitting out and would like to wish you all a happy 

winter. 
 
 
VICE COMMODORE  Sandy Thomson 
 
The vice-commodore opened his report by recording the good response that he had had 
from those attending the O.O.D. teach –in. and continuing, that the presentation of the 

racing rules by Jim Scott had also been well received and suggested that it be undertaken 
again next year. 

 
New Laptop 
S.T. went on to say that the new laptop had provided some clarity over the racing results 
and those self same results were passed to the FYCA for their use in updating their 

calculations. 
 

Championship Races 
He was pleased to report that despite the inclement weather over the summer, the full 

complement of these races had taken place -along with others. 
 
Fife Regatta 
This had been a great success and the Club had undertaken to stage it again next year. 3 

new trophies had been commissioned for the various classes, two had already been 

awarded and the third would be presented at the Prize Giving /Dinner Dance. 
He thanked Alistair Bullions and George Scrivener for their efforts in putting the event 

together. 
It had been suggested, following the event that longer courses some boats would be 

appreciated, so ST would be proposing new courses both 2xE & 2xW going. 
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G.S. thought that the ‘Generation Game’ was a welcome addition to the sailing programme 
and asked for it to be staged again next year. 
 

 
Cruising Convenor  Alastair Bullions 
 
“Good evening, I am aware there is quite a lot to get through tonight so I am not going to 

take too long over this report. 
 
The season just gone has been quite a poor one for cruising.  
 

There were however a few highlights,  

 
In May our cruise to Port Edgar for a round Inchkeith trip had four boats taking part, 
although in the end only one actually made the trip round Inchkeith 
 

In August there was an enjoyable if quiet cruise to the East Neuk. 
The kids’ treasure hunt cruise to Inchcolm went well and missed the worst of the weather, 
unfortunately, the return journey also marked the end of the season for Armagnac.  
 

It turned out that the treasure hunt was the last cruise on the calendar with the weather 
putting paid to the closing cruise. 
 
I don’t have much more to say about this season apart from thanks to those who managed 

along to any of the cruises. 
 
I would like to raise a couple of ideas I have for next to see if there may be any support for 

them.  
 

I am thinking of organising a “Club Muster” probably just involving a Saturday overnight 
stop somewhere where we can go as a group for a meal, possibly Port Edgar or Aberdour. I 

would hope to organise some prizes for a couple of categories to present at the meal, 
something along the lines of a bottle of wine for the boat that has the longest sail to the 

muster or perhaps a 3D Hi Definition colour TV for the oldest Westerly Triple Keeled boat 
called Armagnac at the muster. 

 
I am considering putting a cruise on to the Arbroath Sea Festival which is scheduled for the 

3rd and 4th of August next year. The event is based around the harbour and fish market. 
There are a variety of things going on, in 2012 there were various bands playing, an array 
of stalls, lifeboat displays and FOOD, which always seems to be a draw for FCC members. 
If any one is interested in going can you let me know so I can look at timings etc. 

www.arbroathseafest.co.uk for more info.  

 
I also hope to bring back the BYO barbecue cruise next year, which was missed off this 

year’s programme. 
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Finally just a reminder that time is running out for entries to the Bell Trophy and The 
Cruising Log Competition. 
(Entries by 31st October) 
 Thanks for listening, any questions” 

 
In a subsequent discussion Alistair asked if anyone would care to suggest a destination for 
a Club Muster. 
Alex .Birrell. suggested (Aberdour? Arbroath?)” 

 
 
R.C. (Piers and Moorings)  Philip Whetton 
 
Crane out 

 

P.W. reported that over the crane out weekend: 
• 46 boats craned out; 
• 1 craned in 

• 2 pontoons landed 
• 1 boat re-positioned on the hard standing 

• 6 masts removed 
 

Phil thanked all those who had made the work possible including those who did the lifting 
and those who provided support for them. 

 
Other works undertaken during the summer months by him and other Club 
Members. 
 

These tasks included: 
• Replacing the power plinth at the foot of the garden and relocation of the associated 

water supply. 
• Filling the patches of earth with turf where required. (Courtesy of the Brockie Family) 

• Replacing the Starters Box. 

• Erecting the flagpole, donated by Mr. J Quin, adjacent to the starters box 
• Tidying the dinghy park and making scrap ready for disposal. 

 
P.W.’s Wish List for the winter work parties  

• Replace the basement roof with Galvanised steel sheeting (this generated some 
discussion with David Wilson asking if the roof could be raised at the same time 

thereby giving extra storage space. P.W replied that this would require major works 
to be undertaken on the supporting timber members and moreover he was 

suspicious of the structural strength of the support brickwork and concluded that this 
suggestion not be undertaken at this time.) 

• The mast rack, which had been constructed last season was blown over during the 
storm force winds of the 3rd of January – this would be more securely affixed to 

prevent this happening again. 
• Investigate the repair of the South pontoon mooring. 

• Following an unfortunate grounding on the rocks to the east of Brucehaven it would 

be helpful if a pole with a cardinal mark could be established to indicate the hazard. 
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• The davits need repainting but being made of an aluminium alloy may require 
touching up with a yellow chromate undercoat. 

• Given the scarcity of moorings, the arrangements at the Town Pier will be revisited to 
increase moorings capacity. 

• The garden seat requires to be fitted with a new plank. 
• The sinkers at the front of Brucehaven harbour need to be inspected. 
• Draught boards will need their annual re-paint. 
• Davit blocks will need removing for winter. 

• Rubber fendering will require to be re-affixed on one of the south pontoons. 
 
On asking for any questions,  
1. Alex Birrell raised the subject of access for the emergency services to the south end of 

the pier in the event of an accident given the density of the boats packed in along the 

jetty. P.W. replied that in the event of this happening he was sure that the emergency 
services would cope. 
2. Alex Birrell also raised a concern that Aberdour boats being unable to find over wintering 
accommodation at their own club were now looking at the FCC as a cheaper alternative 

than getting lifted out and over wintering at Port Edgar to the potential detriment of 
potential bona fide new Club members.  
P.W. said that he was aware of Alex’s concerns and later in the meeting would be 
introducing a proposed rule to address the issue of boats etc left on the hard during the 

summer sailing season. 
 
Notwithstanding these two queries A.B praised P.W. for all the work he put in on behalf of 
the Club. 

 
P.W finished by saying that work parties would begin at 10:00 on Sundays starting on 28th 
October and he looked forward to seeing a large turn out... 

 
 

R.C. (Clubhouse)  Russell Kelley 
 
Russell started by thanking Moira Hoyes for the work she had undertaken in the 
Clubhouse. 

 
Roof 
Earlier in the year and following the winter storms damage had been caused to the roof 
tiles and associated ridge tiles, after some considerable effort he had managed to obtain 

tiles and Ridge tiles suitable for replacement and this work was now complete. However 
whilst carrying out the work the roofer reported that the harling around the chimneys had 
‘gone boss’ (i.e. the harling had pulled away from the brickwork)  
As the Club’s lease is of a fully repairing nature then the entire cost will fall to the Club and 

this could be an expensive undertaking. 
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Water penetration 
In an attempt to find the source of the problem which was causing the south door wall to 
become damp and shed paint: 

• The roof had been checked and any defects eliminated; 

• Window frames had been re-sealed with mastic; 
• Cracks in the building structure had been filled with mastic; 
• Walls above and below the Lounge floor had been opened up. 

 

Even after all this investigative work the source of the problem has yet to be identified. 
It was now intended to ascertain whether a source emanating from within the building 
itself could be found, including the condensate from the beer cooler. 
 

South door keypad. 
This suddenly became defective in September and another device was bought and fitted. 
 
Russell thanked all those who had assisted him during his time in office and once again 
thanking Moira Hoyes for her support. 

 
 
R.C. (Club boats)  George Scrivener 
 

George Scrivener reported: 
 
Osprey 
The club boat Osprey has had a busy season  undertaking her usual tasks of placing and 

retrieving race Markers, placing mooring sinkers and still invaluable to the to the running 
of our club. She had also rescued a boat which had run aground on the rocks to the east of 
Brucehaven, this rescue was aided by last year’s change to a different propeller pitch which 

gave her more ‘grip’ in the water and therefore more power. 
 

Control Cables 
Following the work undertaken last year on the steering cables and pivots, after an 

inspection this year, it is considered that the existing cables are no longer fit for service 
and should be replaced. 

 
Cox’n Training 
GS said that he welcomed any Club member who wished to be trained as a cox’n and 
looked forward to doing so next season. 

 
 
Thanks 
G.S.  Wished to thank Rob Symons for pressure washing the hull of Osprey not once, but 

TWICE. 
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Treasurer   Christian Scrivener 
 
Christian started her report by referring to the account sheet (attached at end of Minutes), 
copies of which had been handed out prior to the start of the meeting saying: 

 
“As you can see from the notes to the accounts sheets handed round, as of the year end 
31st August 2012 the finances are not looking too bad, with a year end surplus of £842.05, 
slightly down from last year’s £976.96. 

 
Over the year we had some extraordinary expenses which are noted on the handouts these 
mainly consist of: 
 

• Repairs and new cooker for the clubhouse; 

• A shiny new race hut; 
• The purchase of mooring chain & shackles; 
• Town harbour ladders and mooring eyes plus a mast rack system; 
• Paying for help to update our website4.” 

 
Christian then asked for questions from the floor. 
 
John Harris asked where the return for the sale of chain and shackles was shown. George, 

in support of Christian replied that it was to be found under miscellaneous/donations. 
 

 

Social Convenor.   Kirsty Maguire 
 
K. M. gave a brief review of events undertaken during the reporting period which she 

considered had on the whole been successful. 
Kirsty acknowledged the help that she had received from ‘the usual crew’ but had been 
disappointed that more people had not come forward to assist. 
 

 
 

Secretary   John Hoyes 
 
The Secretary reported that he had been pursuing the usual Secy type things including 

 
• Answering emails (internal & External) 
• As a side issue to this he reported having heard that some members were not 

receiving emails he asked that those involved to report their concerns directly to the 

Secretary and not to another Member of the committee. 
• Dealing with new membership applications; 
• Conducting general correspondence with membership and external authorities; 
• Updating databases; 

• Forwarding emails to the membership and dealing with those who have no email 
access. 

• Writing up minutes 
• Issuing membership renewal documentation and fee requests;  
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• Developing the Constitution - of which more later  
• Chasing up non payers.  

 
I’ll end with the usual plea, especially designed to fall on deaf ears, – Please inform me of 

any change in boat circumstances, new boats, sale of boats, swapping of boats. burning of 
boats & Viking funerals. 
 
I will now ask Moira to give you an update on the membership situation: (Moira Hoyes is 

the de facto Membership Secretary.) 
 
Membership Figures 
 

• Membership at AGM 2011 was 91 

• Membership at AGM 2012 was 87 
• Between the 2 AGMs 12 members either resigned or did not rejoin; unfortunately1 

died; 1 remains outstanding; and we acquired 10 new members. 
 

Membership by category as at 2012 AGM 
 
A      16 in number 
A+1       61 in number 

A+2       5 in Number 
B       0 
C       1 in number 
D          3 in number 

D+1[          1 in number 
 
 

Notwithstanding the figures above, there were an increasing number of people who were 
applying for membership but not completing the process. 

i.e. since the Spring S.G.M.  There have been 14 expressions of interest 
     There have been 5 completions (2 re-joins) 

     There are presently 2 pending 
     There have been 7 non completions. 
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Agenda Item 4 
 
ELECTION OF OFFICE BEARERS. 
 
At this point of the meeting the chair was ceded to the President who traditionally oversees 
the election of Office Bearers. There were no candidates for any position opposing sitting 
officers. 
 

Office Present 
holder 

Proposed Proposer Seconder Outcome 

Commodore 

 

Captain D 

Sullivan   

D Sullivan   David  Wilson Alex Birrell Unanimous 

Vice 
Commodore 

Sandy 
Thomson 

Sandy 
Thomson 

Phil Whetton Ian Maul Unanimous 

Cruising 
Convenor 

A Bullions A Bullions George 
Scrivener 

Sandy 
Thomson 

Unanimous 

RC 
Clubhouse 

 

 John Drury Phillip 
Whetton 

Alex Birrell Unanimous 

RC Piers 
and 

moorings 

P 
Whetton 

P Whetton John Harris Christian 
Scrivener 

Unanimous 

RC Club 

Boats 
 

G  

Scrivener 

G  Scrivener Jim Simpson Alex  

Birrell 

Unanimous 

Treasurer 

 

 Eva Brockie Christian 

Scrivener 

Alistair 

Bullions 

Unanimous 

Social 

Convenor 

  Vacant at this 

time 

  

Secretary 
 

J Hoyes J Hoyes David Wilson Alex Birrell Unanimous 

 
The President congratulated those appointed /re-appointed and subsequently returned the 

meeting to the Commodore. 
 
Before closing this section of the meeting the Commodore reiterated his thanks to all Club 

Officers and especially those who were relinquishing their posts. 
 
Agenda Item 5 
MEMBER’S AGENDA ITEMS 
 
Before introducing this item the Commodore reminded members on voting 
procedures, indicating that if a proposal was challenged by a counter proposal 
and the counter proposal fell for whatever reason, then the original proposal was 
considered to have been carried without a further vote although this was the 
normal procedure, we had decided in committee that we would always have a 
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vote to avoid any misunderstandings, and that this should also apply to general 
meetings. 
 
  
1. Change to the rule governing the laying up of boats on the hard. 
Committee proposal: Sponsor – Phil Whetton – R.C. Piers and Moorings. 
 
Phil gave a run down on why the Committee had brought this proposal forward saying that 

it was based on rules in place at another club based on the Forth. –  
 

Boat /Trailer /Cradle Parking and Storage Policy 
 
1. Only FCC boat owning members may keep boats/trailers and cradles on Club premises 

in accordance with the following Policy. Boats/trailers/cradles etc left on Club premises by 
ex members and members not complying with this policy are addressed under Abandoned 
Boats.  
 

2.  Club membership does not guarantee the right to boat/trailer/cradle parking or 
storage.  It may be necessary for RC P&M to generate a waiting list pending a space 
becoming available.  The club is NOT a boat storage facility.  
 

3. Administration of boat/trailer/cradle parking or storage and possible waiting lists is the 
responsibility of the RC P&M who shall exercise due judgement to provide and maintain 
both parking assignments and the best utilisation of the available space within Club 
grounds and basement store.   

 
4. Sailing dinghies can be kept on Club premises for the full 12 months in positions 
allocated by the RC P&M. Unoccupied trailers and cradles may be stored during the Club’s 

sailing season (between the Club’s crane in and crane out) at the discretion of the RC P&M. 
 

5. Boats that are normally kept afloat during the sailing season may be parked within Club 
grounds for the closed season.   

 
6. The boat park is not intended for storage of inactive, normally moored, boats during the 

sailing season.  Boats are allowed to sit out one sailing  season on the hard standing and, if 
not launched at the following season’s Crane In, must be removed by their owner within 14 

days unless prior approval has been given by the Committee for a second sailing season 
parked on the hard standing.  This approval must be sought by their owner in writing 

before Crane In and will only be given in extenuating circumstances.  
 
7. At the end of the Committee’s approved extended period of a second sailing season 
parked on the hard standing, RCP&M will make a recommendation to the Committee on 

whether or not the space assignment be terminated.  The Committee shall make the final 

decision, taking into consideration any further extenuating circumstances.  If no further 
extension is approved, the member will be given formal notice to remove their boat within 

14 days.  
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8. Members who fail to comply with these rules and/or Committee decisions, or fail to 
comply with a notice to remove their boat will be subject to a parking penalty which will be 
150% of the parking charges plus admin costs for the same type / length of boat as if it 
were kept on-shore at Port Edgar. The penalty shall take effect from the expiry of the 14 

day period of notice.  Failure to comply with a penalty notice will be treated under the 
club’s Abandoned Boats rule. 
 
9. FCC assumes no responsibility or liability for members’ boats or equipment stored within 

Club grounds.  
 
10. Boat parking approval is not transferrable on the sale of a boat.  
 

After some discussion the proposal was formally moved by Philip Whetton, seconded by 

Ian Smith and passed nem.con. 
 

2. Introduction of a Club Constitution. 
Sponsor – John Hoyes – Honorary Secretary. 

 
John Hoyes, introducing the proposal set out the background to its perceived necessity: 

 
You may remember that at the April SGM I proposed bringing a Constitution based on the 

Club’s Handbook to this meeting for adoption. Unfortunately, however in June I received an 
email from RYA (Scotland) announcing a consultation on a draft government Bill (both 
parliaments) proposing a law to allow unincorporated associations to become (in our case) 
a Scottish association with legal personality (or “SALP”) –they asked for our opinion 

relating to the proposals. 
. I subsequently sought legal advice which advised this would be advantageous for both 
the club and its members. 

 
It was explained that our EXISTING STATUS was looked upon as a loose association of 

people engaged in a common interest but with no legal standing (i.e. ‘Unincorporated’). 
This leaves each Member and Club Officer responsible for their own actions 

Whereas as a SALP we become incorporated and the Club takes over responsibility for the 
vast majority of those erstwhile personal responsibilities (The Secretary gave examples of 

how this might then work in practice.) 
 

The requirements necessary to achieve scalp status are set out in the draft bill and chief 
amongst these is the need for a constitution. 

 
In search of a suitable form of words I was directed to the RYA’s own model constitution 
which I subsequently used to form the basis of our own constitution and have spent a 
considerable amount of time melding (where appropriate ) our own rules into the model 

and using the RYA’s where our rules  have no equivalent.. 

 
The copy you have been provided with is in its embryonic stage and is now open for 

members to comment on its content and I will be glad to receive any constructive criticism 
up until the middle of January after which I will finalise the wording, circulate the 

document and bring it forward for adoption at the spring general meeting. 
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As  a caveat to this item the Commodore remarked that it should be stressed that 
the document was a’ work in progress’ and will face stringent examination by 
both members and committee prior to a meeting in January to finalise it. 
  
Agenda Item 6 
A.O.C.B. 
 

1. It was reported that the East Coast Week would take place between 29th August and 
1st September 2013 and the organisers are looking for support from all sailing clubs. 

 
2. William Lamb said that he was concerned over the workload borne by Phil Whetton 

during Crane in and out operations. He suggested that more Banksman be trained 

and that two teams be established to support the events some discussion took place 
over obtaining extra strops to speed operations up. This in turn had its own problems 
in getting the strops checked and certified. John Drury said that there was a firm in 
Inverkeithing who could do that. It was decided to carry the matter forward in 

Committee. 
 
3. David Wilson said that he was concerned over the circumstances leading to the 

resignation of one of the membership.  He had commented that he didn’t recognise 

many of the people he encountered at the Club. It was explained that we had many 
new embers and that life moved on the Secretary believed he had reacted to his 
resignation in a sensitive manner. 

 

4. David Wilson also raised the subject of the use of pontoons saying that he believed 
that the rules were not being applied fairly and even handedly and cited various 
events in evidence of this. He also objected to boats being left moored along the pier 

wall blocking clear access along its length. Various suggestions were made including 
one by Eva Brockie that the north pontoon be made bookable while Jenny Sullivan 
proposed that the committee be made aware of any impending overstay at pontoons. 
Eventually it was decided that Phil Whetton would police the jetty to ensure that 

the rules were adhered to 
 

5. The Commodore closed the meeting at 21:25 hours 
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