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The minutes of Thursday 30th August 2012 have been adopted, with corrections, as an agreed true 

 record of that Meeting 

Proposed:  G. Scrivener                      :             Seconded:  R. Kelly 

 

 

FORTH CRUISING CLUB 
 

Minutes of Committee Meeting – Thursday 27
th

 September 2012 
 

The meeting was called to order at 1935, The Commodore in the chair 
 

 

 

 

 

Membership 
 

Membership to be offered  Peter Turner 

Membership Confirmed Messer’s Franklin,  Doherty Maddox & Carradice 

 

 
 

Comment 

COMMODORE 

Constitution 
D.S. reported that neither he nor S.T. had been unable to open the file attached to the email and this was 

the situation generally across the committee. JH replied that he,  had copied the file to a different drive  and 

had subsequently, successfully emailed it to I G. He undertook to re-issue the file to the remainder of the 

committee the following morning. 

 

Waterproof painting. 
The Commodore reported that he had been in touch with the estate over the matter of painting the building 

with a waterproof coating. However he felt that the problem had moved beyond that solution and had not 

pressed the estate for an answer. The estate however were unsure whether that would be allowed or not.  

Present   

D Sullivan 

J Hoyes  

I K Girvan  

K Maguire 

G Scrivener 

A Bullions 

P  Whetton 

C Scrivener 

R Kelly 

 

 

DS 

JRH  

IKG 

KM 

G S 

AB  

PW 

C.S 

RK 

Commodore  

Secretary 

President 

Social Convenor 

RC Club Boats 

R.C. Cruising Convenor  

RC Piers & Mooring 

Treasurer 

RC Clubhouse 

 

Absent  

S Thomson 

 

ST  

 

Vice Commodore 
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VICE COMMODORE 

 

Regatta dates 
S.T while not present at the meeting had provided the commodore with FYCA documentation suggesting 

possible, potential dates for both our own and the Fife Regatta. It was decided later in the meeting that our 

own preferred regatta date was the weekend of 22-23 June, and that the alternative date for the FCC regatta 

and the Fife Regatta would be chosen outwith the present committee meeting. 

 

Keys for the Starter’s Box 
It had also been suggested that extra keys be cut for the Starter’s Box which IG had done on the principle 

that there would be a small coterie of regular race starters who would be issued with keys to make it easier 

for them to access the hut. 

The Commodore was not supportive of the idea and feared a proliferation of keys would provide potential 

for unlawful entry into the starter’s Box. 

 

CRUISING CONVENOR 
 

A.B. reported that he had recently been to a meeting with the East Coast Sailing Development Group (?) 

and that he had been advised by a member of that group that the terms of any Constitution and associated 

local rules should be kept strictly apart from one another. 

 

A.B. also presented the Secretary with a model constitution proposed by an organisation Messrs CLUB 

MARK which the Sec under took to compare against the R.Y.A. model he was proposing. The Sec 

undertook to make a comparative study of both 

 

 

REAR COMMODORE (PIERS AND MOORINGS 

 

Winter Work Parties 
P.W reported that the Winter Work Parties had started 

 

Crane out Plan 
He had formulated a layout plan for the boats on the hard which he would place on the Club notice board. 

 

Existing boats on the hard 
The disposition of the long stay boats was discussed and the actions taken to resolve the situations of those 

Members and their boats. This lead Phil to restate his conviction that the whole question of long stay and 

abandoned boats needed to be more rigorously policed. To this end and in line with his proposal at the last 

meeting he had composed a proposed new rule, titled  Boat /Trailer/Cradle Parking and Storage Policy, 

which he asked committee members to study and reply to him with their comments. 

 

PRESIDENT 

IN.N.T.R. 

 
 

R.C. CLUBHOUSE 
 

Damp Patches 
Russell reported that he had opened up a section of the ceiling as advised at the previous meeting and had 
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found that water would appear to have come through the chipboard floor, above. No evidence of water 

penetration, however, was found in the vicinity of the area at the south lounge wall. Two proposals were 

made and agreed: 

That a further check be made from the underside during a future period of heavy driven rain. 

That checks on the bar plumbing and drainage were undertaken to ascertain whether these could be the 

source of the problem. 

 

South door digilock 
R.K. reported that the lock had become defective in service and was consider being beyond economic 

repair. It was agreed that this should be replaced. 

(Post meeting note: The digilock has been replaced by a new item.) 
 

R.C. CLUB BOATS 

Expenditure 

 
G.S. said that the boat cover for Osprey had deteriorated to the point that it was irreparable and had asked a 

sail maker from P.E to give him a price for making a new summer cover. This was £285.  

George said he intended to cover the boat with a tarpaulin over the winter  I.K. offered s redundant sail for 

the task. 

 

George also reported that despite maintenance undertaken on the steering cables these too were in need of 

replacement as were the bottom boards of the boat. 

The committee agreed that all three items of expenditure should be under-taken. 

 

TREASURER 

 

 

 

N.N.T.R. 

SOCIAL CONVENOR 
 

Dinner/Dance & Trophy presentation event  
Following Last month’s report that .most arrangements were now in hand KM said that only the final cost 

per person was to be set (After some discussion it was agreed that this would be £25.00.) and a meeting 

with the Elgin’s management to confirm final arrangements. 

 K.M. passed details to P.W for the attention of Nan Whetton who had given an undertaking that she would 

make up a poster for circulation and display. 

 

Post of Social Convenor 
The commodore floated the idea that instead of a single person having the responsibility for all club social 

events, each event could be organised by individual Members (or group of members) with the Social 

convenor fulfilling the tasks of co-ordinating and facilitating the requirements of each ‘event maker’ or 

makers..  This was generally agreed to be an excellent idea but would of course depend on the support of 

the membership and their willingness to fill these roles. 

 

SECRETARY 

 

Notice Board 
As it had been agreed that in future no Handbook would be sent to members, there was presently no way of 

those without access to the Club website having knowledge of the Club’s activities other than the 
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information sheet sent to them on joining. The secretary therefore proposed that a notice board be placed 

above the freezers in the entrance lobby, to contain information such as race courses, the chartlet, mooring 

information etc.  This was agreed. C/F 

 

Membership Numbers. 
J.H. reported that we currently had 97 members, 16 of whom still had to pay and that he intended chasing 

up the non-payers from 1
st
 October. 

 

 
 

A.O.C.B. 
The commodore stressed that there being committee posts to fill, those of: 

VICE COMMODORE 

R.C. CLUBHOUSE 
SOCIAL CONVENOR  that the committee were seeking to fill those positions at the A.G.M. 

 

 

WORK TO BE UNDERTAKEN 
 

ACTION ITEMS 

 

Sponsor 

Place electrical socket on south façade C/F July/11 
 

D.S. 

Sealing of Window frames  

D.S. said that he had undertaken to place mastic between the window 

frames and window ingoes once again when the weather improved.  In 

hand 
 

D.S. 

 Secure  the fridge  with a hasp and staple C/F July/11 

 

G.S. 

Decoration  - resolve the problems of the damp patches   

(See R.K.’s Report) C/F July/11 

 

R.K. 

Trophies C/F 
C/F Nov/2011   

ST 

Harbour Trusts 

S.T. reported that discussions at the F.Y.C.A. Meeting had also covered 

this topic. He reported that both the clubs at Dunbar and North Berwick 

had successfully formed Harbour Trusts to look after their interests, 

suggesting that we should attempt to do the same C/F July/11  

S.T. 

Trophies –repair 

r C/F Nov 2011 

S.T. 

Place Steel Bench to end of pier 

 Patio Furniture - recoat with preservative oil  C/F July/11 
 

P.W. 

Fit North Davit with an electric motor  C/F July/11 
 

P.W. 

Basement Store - Roof replace C/F July/11 
 

P.W. 
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Turf  The small area at the bottom still un-turfed will be completed in the 

spring. C/F July 12. 
P.W. 

Garden Power Tower. The lamp post switching by both clubhouse and steps 

will be done in the near future. The required parts are now in hand. C/F July 12 

 

P.W. 

 

The meeting closed at 21 00 hours 

 

 

The next meeting will take place on Thursday 29
th

 November. 2012 starting at 

19:30 hours 

 


