
Forth Cruising Club 
 

Minutes of committee meeting held 27-Nov-14 
 
Present:  Denis Sullivan (Commodore), Ian Girvan (President), Phil 

Whetton (RC Pier and Moorings). George Scrivener (Vice 
Commodore), Eva Brockie (Treasurer), Gavin Carter (RC Club 
boats), David Gostick (Secretary). Neil Lind (RC Clubhouse) 

Apologies:  Kathryn Farmer (Social Convenor) 
          
Started:  19:40       To Action 
 
Previous Minutes September Minutes. George proposed and Phil seconded. 

Passed. 
 AGM. Phil proposed AGM minutes George seconded. 
 
Membership Nothing new 
 
President Nothing new 
 
Commodore Denis welcomed the new members to the committee 
 Roof inspection: Colin Buchanan has inspected the roof – 

nothing wrong was found other than a few loose slates.  
 Cruising logs: Keith did two reports of his adventures 
 A discussion was held as to whether there is space on the 

website to add old News letters? Locate copies of old 
submitted logs.  GC 

 Trophy to be engraved for cruising log.  GS 
 Cruising Programme: with no-one in post cruising programme 

will need to be drawn up. Meeting to be organised to draw up 
the cruising programme and encourage members to take the 
lead on cruises.  GS 

 
Vice Commodore Dinner Dance: The dinner dance was much better this year. 

Only 20% of current membership attended but the event was 
still fully booked. 

 Tidal data: 10 minute tidal data for next year has been sent to 
Phil and Denis. 

 FYCA are buying a license for tidal data, which will be provided 
to all member clubs with the intention that the hydrographic 
data will be used for clubs to add to their handbooks. 

 Race Training: It is hoped to add some training events in 
amongst the usual racing programme, such as practicing 
starts. More information will be provided to encourage newer 
members 

 Trophies: All trophies are back with Timbershack but there is 
currently a delay for engraving. Keith took the driftwood trophy 
home after the dinner dance – to be fetched back. PW 

  
Clubhouse Gents Loos: The gents loos are being looked at. One 

suggested design is being considered. Proposal is for one 
toilet, one shower with a dedicated changing area adjoining it, 
two urinals and a sink. A larger sink will also be provided for 
cleaning up after dirty jobs.  



 Ken Moffat to be approached to see if he can further supply 
suitable wet walling. PW 

 The old gas boiler and beer kegs may need to be moved. 
Estimated cost will be worked up before the January committee 
meeting. NL 

 Earl has been approached regarding the damp around the front 
door. There is a possibility the estate will pay for spraying or 
painting the front of the building. Need to approach the estate. DS 

 
R C (Piers & Moorings)  
  New Pontoons: A trial float of a pontoon section was carried 

out only to confirm that the section was totally unstable.  
 Two work parties have occurred. First work party removed the 

floats and work has been planned to make 2 T section hammer 
heads with the base of each T against the wall at the second 
and fourth ladders at Limekilns pier. George will be undertaking 
the metalwork. 4 piles will need to be sunk to secure the 
pontoons. Berths would need to be allocated. The security of 
boats was discussed. Boats would need to be secured as 
access to boats would be easier from the shore. A short ladder 
should be fitted on each pontoon to allow someone to get out 
should they fall in. 

 Work on Capernaum Pier: A ladder is to be moved to make it 
easier to get onto tenders from the North Davit. 

 The steelwork on the pontoons on the hard have been 
removed and will be replaced. 

 Work on scoping the infill of the corner has started. It is 36m 
from the old gabions to the wall. Proposal is to obtain 5 gabions 
to start with and fill them at the work parties. Initial gabions will 
be priced up and obtained.  PW 

  
 
RC (Club Boats) Duncan has given the boat a clean. GS will provide advice on 

the engine and the fuel problems that are still occurring. New 
Morse cables will be required for the engine controls. 

 Training for members to use the boat in an emergency will be 
arranged. GC 

  
Cruising Nothing to report 
 
Treasurer The rent has increased to £2120 from £1975 in accordance 

with the rent agreement. 
 The club currently has approximately £XX in the bank. Annual 

outgoings will be budgeted prior to agreement of subs and 
projects to be undertaken at the SGM.  

 Dinner dance made approximately £200. Should we be looking 
at a bigger venue that will allow more people to attend or 
consider changing the type of event? We should canvas the 
members by email to see what people would like to do for the 
event next year. Gavin suggested using Surveymonkey to do 
an online survey. Gavin will arrange the eblast using questions 
generated by Kathryn and Jenny. Questions will be distributed 
to the committee before sending out. GC 



 Socials should not be expected to make profit. Where fund 
raising is required then these can be organised as specific 
events. 

 Phil raised the issue of having a basic membership fee and 
then charging extra for mooring, winter hard standing etc. 

 Eva has been trying to get internet banking sorted out but there 
are issues with security. There have also been issues getting 
the secretary changed over for the club bank account. Eva will 
be writing a letter of complaint to the bank. 

 The cleaner has been in again and will be coming in after the 
mulled wine. If anyone uses the club house for New Year then 
they should be paying for the cleaner afterwards. 

    
Social Not present 
  A copy of the new social calendar has been produced for the 

committee.   
 
Secretary The possibility of having standard emails for committee 

members, as discussed at the AGM, was discussed. David 
Simpson has not responded to any of the committee on this. 

 
AOB Haggis supper – Marion and Russell have volunteered 28th 

Feb. 
 Phil has been asked to provide dates for Crane in. 
 Rob Colquhoun would like to do a film show of the 

commonwealth flotilla at a social over the winter. 
 George will propose that East Coast Sailing Festival visit the 

club as part of their road show of promotional events. 
 We need to complete the social calendar by the next 

committee meeting. 
 
 
Meeting finished @ 22:00 
Date of next meeting: Thursday 29th January at 7.30pm   

  


