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The minutes of Thursday 28th March 2012 have been adopted as an agreed true record of that 

 Meeting   
 

Proposed Philip Whetton:             Seconded: Russell Kelly    

 

 

FORTH CRUISING CLUB 
 

Minutes of Committee Meeting – Thursday 31st  May 2012 
 

 

 

The meeting was brought to order at 1935. The Commodore in the Chair 

 

 

 

Memberships to be offered John Binning *, Neil Farmer 

Membership Confirmed  

New enquiry Ian Arnott. 

*P.W. commented that he had received no response from Mr. Binning relating to his mooring/ 

storage requirements. J.H. replied that he had advised the applicant to contact P.W (as P.W was 

aware as he was copied in on the correspondence) but undertook to contact J.B. once again over 

the matter. 

 

New and Active Items 
 

 

Comment 

COMMODORE 

 

Starter’s Box 
D.S. said that he had nothing new to report other than to say that there was a general consensus that the 

new  Starter’s Box was wonderful 

Present   

D Sullivan 

P  Whetton 

J Hoyes  

I K Girvan  

A Thomson 

K Maguire 

G Scrivener 

A Bullions 

R Kelly 

C Scrivener 

 

 

DS 

PW 

JRH  

IKG 

ST  

KM 

G S 

AB 

RK 

C.S 

Commodore  

RC Piers & Moorings 

Secretary 

President 

Vice Commodore 

Social Convenor 

RC Club Boats 

R.C. Cruising Convenor  

RC Clubhouse  

Treasurer 

 

 

Absent   
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J.H commented that it was not possible for tall members to get their knees under the shelf, making it 

difficult to steady binoculars without a place to rest one’s elbows. He also pointed out that the windows 

leaked where the two panes met due to the wicking effect of capillary action, allowing water to run out and 

down the side support members which would eventually lead to wet rot at the joints. G.S remarked that the 

latter problem could be addressed by applying clear silicone mastic to the window joints. 

 

Complaint. 
The Commodore said that he had received a complaint from one committee member regarding the actions 

of the vice Commodore in relation to the way racing information was disseminated. 

The substance of the complaint based on S.T.’s Handicaps May ’12 document being: (part email) 

1. (Para. 5) Sandy states that it is entirely within his remit to make any rule changes that he sees fit 

using rule 35 as his authority. This rule that gives him no such power, only to have full control over 

races. 

2. (Para. 6) He quotes General Sailing Instructions which have been posted on the web-site and 

without (to my knowledge) ever being discussed in committee nor adopted at an Annual General 

Meeting and as such are null and void. 

3. (para7) as for 2 (above) but also abandoning our existing Racing Instructions which I assume he is 

referring to as we don’t have any existing “Old General sailing instructions” that I can find... 

Intriguingly I note that Rule 7 of his proposed rules specifically ban the use of radios in the conduct 

of any race which I understand was undertaken recently. 

 

In his reply the Commodore proposed that the matter be discussed at the forthcoming committee meeting  

but addressed the concerns thus:(Part e-mail)  

 

1.  I don’t believe the Vice Commodore was suggesting that he had the right to change Club rules at 

will, but only that changes to racing to instructions are within his remit which they certainly are. 

2.  Rule 35 states that all sailing races will be held under current RYA Rules. FCC sailing instructions 

are a précis of these rules with modifications to suit our local circumstances. They are a 

clarification of rules which have governed our racing over many years and are nothing new. 

However, if anyone feels that the sailing instructions should be incorporated formally into our Club 

rules then I don’t see why that should be a problem. 

3. The use of radios for the Rae Trophy was an extraordinary departure from sailing instructions 

caused by the fact that the Starters Box was not functional and we had no other means of 

communication. 

4. I was on shore prior to the race to advise participants of changes to race marks and procedures. If 

anyone was not informed then this may well have been an omission on my part. 

 

I am persuaded that now the new website is up and running, items can be posted there without being run 

past the committee.  This consequently compromises our collective responsibility. 

I intend to propose that apart from trivial matters, all postings from committee members will have 

committee approval. 

 

At this point, JH announced that he was the person who had made the complaint to the President and the 

commodore and as a courtesy to S.T. He said that he had earlier received an email from a race participant 

complaining that he had been excluded from the race for not having an up to date FYCA handicap but had 

a pre-existing rating from that association. He continued by saying that he could find no rule that prevented 

him from taking part in any race. The Sec concurred in that no such rule existed in the Club’s handbook. 

A long and sometimes lively discussion followed, generally centred on what constituted ‘Rules’ and what 

constituted ‘Instructions’, at the end of which and without a vote taking place it was decided that 

henceforth the Web-site and not the Handbook would be the authority for Club activities in future.  The 
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Commodore then pointed out that only a few people had failed to follow Sandy’s instructions over the 

subject and drew a. a line under the matter. 

 

Voting in of President.  

The Commodore noted that the President had not been voted in during the Spring General Meeting and 

asked that it be made Agenda item 1. at the next A.G.M. Both JH and IKG were sure that this wasn’t 

necessary but neither could say why. 

 

 

 

 

 

VICE COMMODORE 

 
ECSS Regatta 

S.T reported that the Regatta had been an acknowledged unqualified success, with all the recently replaced 

starting equipment and Starter’s hut functioning well. 

 

OOD’s 
Sandy reported that he was undecided how the OOD’S should be appointed to cover the racing schedule.  

Initially he was minded to impose the duties as he had the previous year, however, Moira Hoyes, Ian 

Girvan and Denis Sullivan all signalled their willingness to assist. No firm decision was made at this 

time.C/F  

 

 

 

CRUISING CONVENOR 
 

 

Fife Regatta Feedback 
A.B. said that he had received feed back from Participants in the Fife Regatta, this being: 

Division 1. boats would have preferred two races rather than just the one. 

Division 2. boats would have preferred a longer race, with longer legs and less marks than the course used. 

A time and tide giving boats more post-race time alongside to socialise would have been nice. 

 

Generally the feedback was that it was a well run event and those that took part would be happy to come 

again next year. 

The post regatta report and photographs on the club web site were well received. 

 

 

Cruise to Port Edgar 
 The overnight cruise to port Edgar on Friday 25th saw  four boats taking part: Armagnac, Indefatigable 

Banks, Fyne Thyme and Joint Venture. 

 

Everyone did their own thing on the Saturday,. Armagnac round Inchkeith. Joint Venture to Cramond 

Island and Aberdour. With Fyne Thyme and Fatty Banks at leisure in Port Edgar.  

 

 

PRESIDENT 
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Following the recent discussion relating to moorings and having given the subject some thought especially 

in light of Joe Swankie’s views relating to the overcrowding of Brucehaven Harbour, he had concluded 

that the moorings could be greatly improved by eliminating one complete row of boats, over time, by not 

re-allocating moorings in the harbour when they became vacant for whatever reason, until enough were 

available to remove one of the four rows. 

He also believed that security of moorings might be improved by relocating the two forward mooring 

sinkers further from the bow of the boat, providing greater catenary forces and helping to maintain boats’ 

positions with regard to the line of the trot. 

 

PW noted the President’s comments and stated that with regard to security by extending the bow chains 

beneath the boat in front, this would foul the forward boat certainly in windy weather.  The Commodore 

also stated that he didn’t see any need to reduce the number of boat owning members within the Club 

especially as the difficulties in leaving and picking up moorings seems to have arisen by one or two single 

handed sailing members in somewhat inclement conditions.   

 

  
 

 

R.C. CLUBHOUSE 

Roof 
R.K. Reported that repairs to both the ridge tiles and slates had now been undertaken. Unfortunately, 

however, when the contractor had been undertaking the works he had noticed that the harling had ‘gone 

boss’ in areas around the two chimneys and would require serious expenditure to correct, requiring the 

erection of scaffolding . The Sec enquired whether we had a full repairing lease or whether we could offset 

some of the cost to the landlord. The Commodore said that he had not recently checked the terms of the 

lease but would do so. 

 

Damp Patches 
Russell continued by reporting that despite the work undertaken to both ascertain and correct the damp 

problem at the back door all efforts appear to have been in vain. Additionally Moira Hoyes reported that  

the paint was once again flaking off the wall adjacent to the hall door in the staircase lobby. Russell said 

that he had an acquaintance that had specialised in the diagnosis and treatment of damp and would ask his 

advice. 

 
 

 

 

R.C. PIERS AND MOORINGS 

 

 

Mast stowage 
The temporary fixing measure was still in place and would be replaced with something more permanent in 

due course. C/F 

 

Turf 
The small area at the bottom still un-turfed will be completed in the spring.C/F. 

 

 

Garden Power Tower. 
This was now installed and working. The lamp post switching by both clubhouse and steps will be done in 

the near future. The required parts are now in hand. C/F 
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Chain 
Sales of chain had now reached a total of £1,800 

 

Abandoned/Neglected Boats. 
Following  the recent addition of a rule covering these  P.W  asked the secretary to contact the owners of 

certain boats to ask them what their intentions were. This the Sec. undertook to do on receipt of the names 

of the owners. 

 

R.C. CLUB BOATS 
 

 

Web site 
G.S reported that since the development of the web-site was now virtually complete  in his opinion it 

wasone of the best that he had seen. 

 

‘Osprey’ 

. He confirmed that the ramp pulley rope had been replaced. 

 

 

TREASURER 

 
CS – N.N.T.R. 

 

SECRETARY 

 

Boat for sale 
Reported that, for the first time ever, he had been given notice that a boat owner intended selling his boat, 

at which point the Commodore reported that he also intended selling his. 

 

Web Site 
The Sec reminded the meeting that earlier in the year he had come to the committee asking to have the club 

handbook put on to the web-site. This was rejected as it was thought that this might lead to confusion 

between the two. 

It transpired that virtually all the sections of the Handbook were now represented on the site but not 

necessarily containing the same information. Moreover, the information was difficult to access, there being 

no definitive index to the twelve sections. After a good deal of discussion (and without a formal vote) it 

was decided by the majority of members that in future the web –site (notwithstanding that15% of the Club 

members had no access to it) would be the authority for Club matters. (See under ‘Commodore’ above) 

Additionally in answer to Moira Hoyes and the issuing of handbooks, RK suggested that the issue of 

handbooks should cease and be replaced with a copy of the Rules;  and directed to the web-site or relevant 

notice boards for all other information. This too was agreed by the majority but again without a formal vote 

being taken. 

 

Proposed Constitution. 

In line with the decision agreed at the S.G.M. the Sec had circulated a draft document based on a modified 

version the RYA’s Model Constitution. As he had had only three responses (CS, GS & IKG, all of whose 

comments could be accommodated without affecting the essence of the document,) he therefore assumed 

that the remainder of the committee was content with the proposal. 
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PW asked why it was so long and couldn’t it be made of a similar size to that of the FYCA. The Sec 

replied that the FYCA was an association and not a club and had no members; no buildings; no boats; no 

bar and no social programme. It was therefore not surprising that they had such a short constitution. 

It was also noted that the Club had adopted another RYA publication the Racing Rules of Sailing  wholly 

and unreservedly which contained some 91 standard rules and approximately another112 in appendices ‘A’ 

– ‘P’ giving a total of 203. 

The Commodore in turn said that he didn’t like the Constitution’s term ‘By Laws’ nor the indexing system 

used. The Sec said that the latter had been raised by IKG in his response and undertook to address both 

issues before re-issuing the modified document to the committee. 

 
 

SOCIAL CONVENOR 
 

Regatta week end 

Arrangements were in hand for the forthcoming Club regatta. 

There would be a BBQ on Saturday 2
nd

 June and Chili con carne on Sunday 3
rd

. 

 

Dinner/Dance 
Arrangements for the prize giving Dinner Dance on the 24

th
 November were progressing and the proposed 

venue was the Elgin Hotel in Charlestown. 

Projected costs were: 

 £25 for a set meal and, 

 £10 for a finger buffet 

A3 piece ceilidh band was £500(With a two piece considerably less.) 

An overnight stay including breakfast, would be £60 

the cost of a ticket  would depend on which of the  options were chosen. 

 

Notwithstanding these provisional arrangements Kirsty was still open to any other options. 
 

 

A.O.C.B. 
1. G.S said that he wished to record what he considered to have been excellent arrangements put in 

hand .for the ECSS Regatta by S.T. and similarly he and others of the committee had been 

impressed by the piece that Sandy had written relating to the regatta and subsequently posted to the 

web site 

 

2. S.T. informed the meeting that he would not be standing for re-election at the next A.G.M. 

 

 

 

 

The meeting closed at 21 50 hours 

 

 

 

 

 

 

WORK TO BE UNDERTAKEN 
 



 7

ACTION ITEMS 

 

Sponsor 

Place electrical socket on south façade C/F July/11 
 

D.S. 

Sealing of Window frames  

D.S. said that he had undertaken to place mastic between the window 

frames and window ingoes once again when the weather improved.  In 

hand 
 

D.S. 

 Secure  the fridge  with a hasp and staple C/F July/11 

 

G.S. 

Decoration  - resolve the problems of the damp patches   

(See R.K.’s Report) C/F July/11 

 

R.K. 

Trophies C/F 

C/F Nov/2011   

ST 

Harbour Trusts 

S.T. reported that discussions at the F.Y.C.A. Meeting had also covered 

this topic. He reported that both the clubs at Dunbar and North Berwick 

had successfully formed Harbour Trusts to look after their interests, 

suggesting that we should attempt to do the same C/F July/11  

S.T. 

Trophies –repair 

r C/F Nov 2011 

S.T. 

Place Steel Bench to end of pier 

 Patio Furniture - recoat with preservative oil  C/F July/11 
 

P.W. 

Fit North Davit with an electric motor  C/F July/11 
 

P.W. 

Basement Store - Roof replace C/F July/11 
 

P.W. 

 

 

 

The next meeting will take place on Thursday 28
th

 June 2012 starting at 19:30 

hours 

 


