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The minutes of Thursday 23rd February 2012 have been adopted as an agreed true record of that 

 Meeting   
 

Proposed: Alastair Bullions:             Seconded:   Philip Whetton  

 

 

FORTH CRUISING CLUB 
 

Minutes of Committee Meeting – Wednesday  28th  March 2012 
 

 

 

The meeting was brought to order at 1932. The Commodore in the Chair 

 

The Commodore reported that Russell Kelly had sent his apologies for not attending the meeting 

and furthermore said he would not be attending the SGM, Russell also tendered his resignation 

from the post of R.C. Clubhouse to take effect from the October AGM due to work and personal 

commitments 

 

Membership Applications - Moira Hoyes reported that Messrs Bremner and Gilchrist had 

both completed the joining process and had been sent their Handbooks 

 

Memberships to be offered  

Membership Confirmed  

New enquiry  

 

 

 

 

 

 

 

 

Present   

D Sullivan 

P  Whetton 

J Hoyes  

I K Girvan  

A Thomson 

K Maguire 

G Scrivener 

A Bullions 

 

 

DS 

PW 

JRH  

IKG 

ST  

KM 

G S 

AB 

Commodore  

RC Piers & Moorings 

Secretary 

President 

Vice Commodore 

Social Convenor 

RC Club Boats 

R.C. Cruising Convenor 

Absent   

R Kelly 

 

RK RC Clubhouse  

 

C Scrivener 

 

C.S Treasurer 
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New and Active Items 
 

 

Comment 

COMMODORE 

 

 

Starter’s box 
Denis said that he had been provided with two quotations and of the two was of the opinion that the one for 

£1500 provided the best solution for the replacement. After some further discussion including the type of 

covering for the roof and the omission of window shutters due to laminated glass being fitted, S.T was 

given the go ahead to execute the works. 

 

Open Day/Raft Race 
 D.S also suggested that any proposal for an open day this year, should be disregarded following the event 

having been held over three consecutive years but then suggested that the club should enter a team in the 

‘Daft Raft Race’ on the 18
th

 August. This was considered to be a splendid suggestion G.S & K.M 

volunteered to further investigate the proposal. C/F 

 

 Commodore’s Party 
It was agreed that this would take place on the 28

th
 April –and KM suggested a  meal based on chilli 

concarne (always a popular choice!) this also was agreed.  

Resignations 
D.S. voiced his regrets at the impending loss of both K.M. & R.K to the committee, both of whom had 

been first class assets to the club and encouraged all members to seek replacement volunteers.  

 

Fabric Protection Thermostat. 
D.S had spoken to the boiler installer over the matter and this would be undertaken at some point in the 

future. 

 

Standing in for Russell, the Commodore reported that : 

Ridge Tiles – (a sample of which was on show at the south door) and for which he had received a 

replacement quote of £450 for replacement. Following discussions with the estate D.S.. had been made 

aware that the excess was much higher than The estimate for the work, and therefore he recommended that 

the club absorb the cost and effect the repair. 

This was agreed. 

Moisture problem - He reported that all the cracks in the south façade had been filled with mastic and that 

we should wait and see what, if any, difference this made. 

This was agreed. 

 

 

VICE COMMODORE 

 
 

OOD’s 
Sandy reported that he was undecided how the OOD’S should be appointed to cover the racing schedule.  

Initially he was minded to impose the duties as he had the previous year, however, Moira Hoyes, Ian 

Girvan and Denis Sullivan all signalled their willingness to assist. No firm decision was made at this 

time.C/F  
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Handicaps 
Once again this subject generated a great deal of discussion and despite a calls for the handicaps to be 

based on data gathered during last season’s racing and another asking that only 5 out of 6 club races to be 

counted, S.T. was adamant that F.Y.C.A. handicaps would be the basis for the club’s racing and modified 

on a rolling basis up to 5% taken over three races. 

This was agreed. 

 

 
CRUISING CONVENOR 

 

 

Cruising Programme. 
Alastair confirmed that the cruising programme was now available on the web site. 

 

. 

Fife Regatta. 
At the latest meeting of the east and central Scotland sailing development group (ECSS) Alastair had 

volunteered the F.C.C. to host the event on the 20
th

 May. 

Although we will be running the event (providing OOD, setting courses, etc.) ECSS have given an 

undertaking that they will provide support for the event. 

It was agreed that a sub committee comprising G.S., A.B. & S.T. would meet at the end of this meeting to 

plan and co-ordinate arrangements. 

This was agreed. 

 
 

 

 

R.C. CLUBHOUSE 

.See under Commodore above. 

 

 

 
 

 

 

R.C. PIERS AND MOORINGS 

 

Mast stowage 
The temporary fixing measure was still in place and would be replaced with something more permanent in 

due course. C/F 

 

Turf 
The small area at the bottom still un-turfed will be completed in the spring.C/F. 

 

Garden Power Tower. 
This was now installed and working. The lamp post connection will be done in the near future as will the 

path lighting switching both top and bottom. 

 

Middle Pier. 
P.W. reported that the mooring configuration for 5 new spaces was now complete and dinghy mooring 

arrangements had now also been finalised.  
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North Pontoon. 
The mooring arrangement has been repaired to hold it in position. 

 

Craning in arrangements. 

Phil undertook to publish these in the near future. 

 

Chain 
13 boats had taken up the offer to purchase new 12mm chain with the possibility of two more boats yet to 

buy.  

  

R.C. CLUB BOATS 
 

 

Web site 
G.S reported that since the previous discussion over the matter he had obtained a definitive costing to 

finalise development of the site – this being £410. 

It was agreed that the club would meet this cost. 

  

‘Osprey’ 

1.Anti fouling G.S. reported that some (hitherto previously) unknown benefactor (Robert Symonds) had 

cleaned off the boat exposing the antifouling. 

2. He noted that the ramp pulley rope was worn and he intended replacing it. 

3. The battery was charged and ready for service. 

 

 

 

TREASURER 

 
Standing in for Christian, G.S confirmed that C.S intended to apply the annual 2.5% increase to 

membership fees for the financial year 2012-2013. This was agreed ‘nem con’, and would subsequently be 

proposed by the treasurer at the S.G.M. 

 

 

SECRETARY 

 

Stamps 
J.H. introduced the idea of stockpiling stamps ahead of a projected 30% increase in price, suggesting a sum 

of £200 be allocated to this proposal. This was agreed and S.T. agreed to purchase these in a foray to 

‘Makro.’(Post Meeting note: S.T. was unable to source 2
nd

 class stamps from Makro. J.H. to obtain) 

 

Centenary Celebration of the Forces, Royalty and Heritage. 
J H had previously circulated details of this campaign to committee members setting out the aims and 

advantages of joining the organisation. After a brief discussion it was agreed not to take the matter 

forward. 
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SOCIAL CONVENOR 
 

Fondue – Fun-do 
K.M. Reported that: the event was well received notwithstanding a low turnout which she ascribed to 

various factors. 

 

Crane in  
K.M. said that she would make the usual arrangements for feeding the hungry hordes and asked if an email 

asking for help over the weekend and requesting two pots of soup from members, could be sent out. J.H. 

undertook to do this 

 

 

Dinner/Dance 
K.M. said that she continued to seek venues for the event, and appropriate bands. So far she had found a 

band @ £100/each (4 person band)but was experiencing some difficulty in identifying a suitable venue 

after some considerable discussion over both venues and types of band/genre of music, once again no firm 

decision was taken but Kirsty was encouraged to continue in her efforts. Kirsty said that she would also 

welcome any ideas from the membership 

 

A.O.C.B. 

 

WEB SITE DEVELOPMENT 
Under this heading G.S. raised the subject of the continuing development of the web site 

specifically relating to the Secretary’s request that the club handbook be detailed with all its 

sections under the redevelopment. 

This was voted down because it was believed that it would cause duplication and the idea was that 

in future all elements were to be accessed by a one click menu. 

 

The meeting closed at 21 20 hours 

 

 

 

 

 

 

WORK TO BE UNDERTAKEN 
 

ACTION ITEMS 

 

Sponsor 

Place electrical socket on south façade C/F July/11 
 

D.S. 

Sealing of Window frames  

D.S. said that he had undertaken to place mastic between the window 

frames and window ingoes once again when the weather improved.  In 

hand 
 

D.S. 

 Secure  the fridge  with a hasp and staple C/F July/11 

 

G.S. 

Decoration  - resolve the problems of the damp patches   R.K. 
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(See R.K.’s Report) C/F July/11 

 

Trophies C/F 

C/F Nov/2011   

ST 

Teach –ins C/F 

C/F Nov/2011   

 

ST 

 

Harbour Trusts 

S.T. reported that discussions at the F.Y.C.A. Meeting had also covered 

this topic. He reported that both the clubs at Dunbar and North Berwick 

had successfully formed Harbour Trusts to look after their interests, 

suggesting that we should attempt to do the same C/F July/11  

S.T. 

Starters Hut 

Repair/ replace  C/F Nov 2011 

S.T. 

Trophies –repair 

r C/F Nov 2011 

S.T. 

Place Steel Bench to end of pier 

 Patio Furniture - recoat with preservative oil  C/F July/11 
 

P.W. 

Fit North Davit with an electric motor  C/F July/11 
 

P.W. 

Basement Store - Roof replace C/F July/11 
 

P.W. 

 

 

 

 

The next meeting will take place on Thursday 31 May 2012 starting at 19:30 

hours 

 


