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Forth Cruising Club 

Minutes of Meeting 25 July 2013  

 

Present: 

Commodore: Denis Sullivan (DS) 

President: Ian Girvan (IG) 

Vice – Commodore: Sandy Thomson (ST) 

Rear Commodore Piers and Moorings: Phil Whetton (PW) 

Rear Commodore (Club Boats): George Scrivener (GS) 

Rear Commodore (Clubhouse): John Drury (JD)  

Cruising Convenor: Alistair Bullions (AB) 

Treasurer: Eva Brockie (EB) 

The meeting opened at 19.30 

Apologies 

There were no apologies 

June Minutes 

� AB proposed that the Minutes of the June meeting be accepted. Seconded by PW. 

No dissenters. Agreed that EB would forward the Minutes to our Webmaster. 

Members Applications 

� There was one application to join. EB confirmed that the relevant application had 

been posted in the clubhouse and that PW had been contacted. PW confirmed 

that he would be able to offer a mooring to the new applicant. 

� One of our members who had been an A1 member has sold his boat and was 

now in the A category. He has requested that he retain his A1 membership. This 

is unusual but the committee saw no problem with this. 

� A member who keeps his boat elsewhere had recently visited the pier to 

undertake some maintenance. He had sent a donation of £10 along with his 

annual membership. The committee expressed thanks and EB confirmed that an 

e-mail had been sent to this effect. 

� EB confirmed that the membership renewal forms and boat registration forms had 

been sent out. She wished to thank both Phil and Nan Whetton for their assistance. 
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Nan providing the ‘mail merge’ technical skills! The members’ subscriptions have 

started to trickle in. 

President 

� Nothing to report 

Commodore 

� DS confirmed that the windsurfer which was stored in the club workshop has been 

sold and removed from club premises. 

� Discussions have taken place with the Estate regarding the front door. The Estate 

insisted that their joiner, James Donaldson, look at the problem. The joiner agrees 

that what we have suggested, a good quality ready hung door with seals, would go 

some way to solving the damp issues. Details have been passed to Kathleen 

Kirkpatrick (Architect) and she has agreed. The final word is with the Estate and we 

are waiting a decision. 

� The Starter’s box has been rewired. DS has noticed that the compressor is ‘walking’. 

It was agreed that steps would be taken to remedy this as there was a chance that 

the air hose would chafe. 

� Eileen Kirkpatrick has written asking the club for a submission to Village Link. This has 

to be submitted by 11 September. DS will undertake this and if any one has any 

items to be included can they let him know. 

� There are several posts on committee and DS does have some potential nominees. It 

was decided that the Treasurer would, in future, deal with the memberships.  The 

current Constitution was checked and it was agreed that there was no need to take 

the matter to the October meeting.  

� PW confirmed that he has sent an e-mail to all members regarding accidents in the 

harbour, the use of pontoons and not going between boats.  

Vice Commodore 

� There are new OOD instructions to be posted on the Web 

� There was a consensus that there were a number of anomalies with the handicaps. 

After a lively discussion it was agreed that ST would look at these as a matter of 

urgency. ST agreed to produce a ‘mission statement’ regarding the club’s handicap 

policy. If that does not solve the current issues it was suggested that a handicap 

committee would be formed. 

� ST was delighted by the number of boats which had turned up for the Regatta 

� ST confirmed that the ‘rolling handicap’ basis was to be used for the Ladies race. 
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Rear Commodore (Piers and Moorings) 

� Part of the chain which had been purchased recently has been attached to the 

visitor’s mooring buoy, the balance will be used on the pontoons. 

� Draught boards have been replaced.  

� The owner of the dinghy which has been neglected in the dinghy park has now been 

down at the Club and has confirmed that steps are being taken to make the vessel 

seaworthy. 

� The Starter’s box has been painted (PW and ST) and rewired (DS). 

� Following the success of the new canvas slings at crane-in PW has obtained a quote 

for wire strops and hooks. PW was able to confirm that the hooks would be closed 

and not of the Wichard type.  PW was asked to confirm that the crane company 

would be happy if we provided our own wire strops. He has confirmed he had 

already asked and that there would not be a problem but will re confirm with the 

company. PW was also asked to confirm that the strops and hooks would come with 

a Test Certificate. He was able to do so. On that basis the committee agreed 

unanimously that he should proceed. 

Rear Commodore (Club Boats) 

� Osprey is running well. However, the starboard mooring line had parted company. JD 

had saved the day and provided a new line. There was no damage to Osprey or to 

any other boat. There was some discussion as to how the mooring could be made 

more secure and JD has offered to deal with any necessary splicing. 

Rear Commodore (Clubhouse) 

� There is no progress with the trophy cabinet as Carnegie College is on holiday. 

�  There has been an infestation of flies in the kitchen. The source was traced to 

behind the fridge. It would appear that something had fallen down the chimney! It 

was agreed that JD should investigate having the chimney capped. 

� The flagpole has been obtained and erected. 

� The new notice boards have also been installed. 

� There was discussion about the replacement of the outside sockets and JD would 

progress this. 

� JD has arranged disposal of the barrels which had been dumped at the side of the 

workshop. These are now enjoying life as planters 

� PW asked that his thanks to JD for cutting and strimming the grass on the whole site 

be minuted. This has made the whole site look good. The committee agreed 

unanimously. 
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Cruising Convenor 

� The Treasure hunt is to take place soon. AB asked if he could have funds to purchase 

prizes. The Committee agreed that he could spend up to £70. 

� AB intimated that he was willing to stand as Cruising Convenor next year but work 

commitments mean that he now works at weekends. He would need some help in 

preparing the cruising programme.  

� AB thought that there was call for another cruising trophy. AB/ST to liaise to see if 

there was a suitable trophy available. 

Treasurer 

� EB reported that the subcommittee which is organising the dinner dance has asked if 

they could have funds to purchase raffle prizes. They indicated that they wanted to 

offer fewer but better prizes. After a short discussion it was agreed that DS would 

put out an e-mail to all members asking for prize donations. Thereafter and 

dependent on replies the subcommittee were to be offered up to £100. 

AOCB 

� JD has been asked by a club member how often he could bring a guest to the 

Club before that guest was expected to join. DS explained that there is not, in 

fact a rule but that it was up to the member to ensure that the Club’s hospitality 

was not abused. 

�  PW has begun the revision of Club Rules. He has made significant progress with 

this and will e-mail a draft to committee next week. It is hoped that these can be 

agreed by the committee prior to the August meeting and be circulated to the 

membership for comment thereafter. It was hoped that there would be final 

rules available to be approved at the AGM. 

� There had been incidents during Regatta week end where members had taken 

offence at being asked not to serve behind the bar. No individual is allowed to 

serve behind the bar unless they have completed the necessary course and the 

appropriate certificate is held behind the bar. Several members who have 

attended the course have not received the relevant certificate and DS is dealing 

with this. DS is to e-mail all members to advise them of the position and that this 

is a requirement of the licensing authorities and not a whim of the committee. 

� There was a vigorous discussion of various issues which arose around Regatta 

and it was agreed that the following actions would be taken in future years: 

o Racing instructions were to be prepared. Regatta is an open event and 

although we did not have visitors this year we should be prepared to deal 

with the eventuality. 

o The fin and bilge keels should where possible have separate prizes- not 

necessarily separate starts. 
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Finally, DS reminded the committee that this was a family club and as such all 

members should be encouraged to participate in as many events as possible. 

The meeting closed at 22.15. Next meeting will be on Thursday 29 August at 19.30. 


