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The minutes of Thursday 24th November 2011 have been adopted as an agreed true record of that 

 Meeting   
 

 

Proposed:  Alastair Bullions           Seconded: Phil Whetton 

 

 

FORTH CRUISING CLUB 
 

Minutes of Committee Meeting – Thursday  26
th

 January  2012 
 

 

 

The meeting was brought to order at 1930. The Commodore in the Chair 

 

Membership Applications: 

 

Moira Hoyes reported: 

 

Memberships to be offered  

Membership Confirmed John Drury: Paul Tucker: Ken Moffat 

New enquiry  

 

 

 

New and Active Items 
 

 

Comment 

COMMODORE 
 

Lighting (South Façade) 
D/S Informed the meeting that he had fitted the lighting to the south façade of the clubhouse but he had 

subsequently found one of them not to be working. This will be investigated and rectified; 

 

 

Present   

D Sullivan 

P  Whetton 

J Hoyes  

R Kelly 

I K Girvan  

A Thomson 

K Maguire 

C Scrivener 

G Scrivener 

A Bullions 

 

 

DS 

PW 

JRH  

RK  

IKG 

ST  

KM 

C.S 

G S 

AB 

Commodore  

RC Piers & Moorings 

Secretary 

RC Clubhouse 

President 

Vice Commodore 

Social Convenor 

Treasurer 

RC Club Boats 

R.C. Cruising Convenor 
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VICE COMMODORE 

 
 

Starter’s Hut 

 
This was addressed by both D.S and S.T  and with a warning from G.S. that it was necessary to make 

changes prior to the sailing season, but It was decided to carry the matter forward C/F 

 

 

Meeting at Port Edgar 
S.T reported that had recently attended a Meeting at P.E. along with the majority of other sailing clubs 

based on the Forth. 

Salient points discussed were:  

� The exclusion zones being imposed during the construction of the new Forth crossing and the effect 

that would have on existing racing courses (affecting primarily P.EY.C.) 

� The significant fall in specific classes of boats taking part in races (again affecting primarily, but 

not exclusively P.EY.C.) 

� A proposal to rename the Fig (Forth Inshore Group) series to Mini East Coast Week and to reinstate 

Forth Week 

� Discussions also took place over how to encourage more people to take part in racing activities. 

� S.T had also been introduced to a Mr James Scott an acknowledged expert in racing rules and 

whom S. T. was keen to invite to our club for a presentation on the subject. S.T. to arrange a 

suitable date 

 

Laptop 
S.T further reported that  he had purchased a laptop for the club primarily for recording and administrating 

Racing activities but which would also be available in the office for other Club related business. 

 

White Board 
He had also purchased a white board and associated starter pack to provide a display facility for teach-ins 

and the presentations he had proposed. 

 

Email addresses 
S.T. Asked why everyone in the committee should not have access to this database to enable them to 

contact groups without recourse to the secretary. J.H responded that there were several reasons, 

chief among which was the established way of disseminating information through the website. This 

enabled information to be accessed on a semi-permanent basis rather than the more ephemeral nature of an 

email. There were also issues of security and keeping the information up to date.  After some discussion it 

was agreed that the secretary should poll the membership to ascertain their views on the subject. 

 
CRUISING CONVENOR 

 

Cruising log trophy 
A.B. also  mentioned the Cruising log trophy is in need of repair.[See work to be under taken (S.T.)  

below] C/F 

 

Cruising Programme. 
Alastair confirmed that he was presently putting together the annual cruising schedule but had received 

only one request (believed to be from one of the younger members that the preferred destination should 
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always be Drum Sands!!  

 

Combined Club Cruises 
A.B. informed the committee that he had only received one reply to his proposal, that being from the 

Upper Forth Boat Club.  
  

 

R.C. CLUBHOUSE 

Storm damage. 
R.K. said that he had visited the building at the height of the storm and noting that the roof had lost ridge 

tiles had gone up into the loft to check for leaks but luckily had found none. Some discussion then followed 

regarding what the tiles should be replaced with as those existing no longer appeared to be available. 

Eventually D.S. undertook to speak to the agent for the leaseholder to determine their considerations. 

 

Damp Patch 

 
K.R. reported that notwithstanding the remedial work that had been done to the roof above the entranceway 

the area affected by dampness appeared to be spreading. Russell suggested that some small exploratory 

holes be opened up in an effort to find the basic cause of water ingress. 

This was agreed. 

 

 
 

 
 

 

 

R.C. PIERS AND MOORINGS 

-  

.P.W reported on the work undertaken by the work parties: 

 

Mast stowage 
This was blown over during the storm and will now been attached to the wall to prevent a re-occurrence. 

In the meantime, temporary measures have  been put in place 

 

Turf 

Phil reported that the garden had now been re-turfed with the exception of a small area at the bottom of the 

garden which will be completed in the spring. 

 

Garden Power Tower. 
 The water supply, previously located within the tower had now been located on the garden wall a short 

distance away from where the new power unit will be fitted. The current switching from the Clubhouse for 

the lamp post will be modified to allow dual switching from the bottom of the path also.  This will be 

carried out when the new power box is installed. 

 . 

 

Middle Pier. 
P.W. reported that a configuration for 5 new spaces is currently being laid out at middle pier requiring the 

production of 6 extra sinkers. Similarly, 10 new dinghy mooring eyes have been placed on the pier and this 

would be increased to give a total of 16 mooring eyes on the pier. Additionally, a chain will be laid in the 

harbour specifically for the dinghy moorings. 
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North Pontoon. 
This had now been recovered from the beach and re-secured in its proper position. However, its mooring 

arrangements will need to be repaired by welding. 

 

Mooring arrangements. 

The secretary reported that he had received only one response to the proposal to change Rule 66. This was 

read out to the committee and subsequently discussed. The Secretary was directed to write to the 

respondent asking what he saw as the resolution to the problems with the moorings and where he 

considered the various responsibilities lay. 

 

Web Site 

In the continuing development of the website Phil said that he had persuaded Nan to provide him with a 

section on the information bar titled “TECH” which will inter alia, provide information on projects 

undertaken by the work parties.(Phil is looking for a snappier name than TECH to reflect the information 

displayed, (maximum of five characters,) suggestions to Phil. 

 

Mooring layout plan. 

P.W. concluded by saying that he hoped to have the 2012 layout plan completed by the end of February. 

 

R.C. CLUB BOATS 
 

 

N.N.T.R. 

 
 

 

TREASURER 

 

N.N.T.R 
 

 

 

SECRETARY 

N.N.T.R. 
 

SOCIAL CONVENOR 
 

K.M. Reported that : 

 She was making arrangements for a 1970’s themed fondue evening .This was given a date of  Sat 24th 

March.  

To enable this to happen she is seeking fondue sets and helpers. 

The event will be limited to 35 people, first come, first served. 

It is hoped that those participating will bring with them a memento of the 70's and more importantly, a 

photograph of themselves from that period. These will be displayed and a competition held to identify their 

owners.  

Cost will be £5/person. 

 The Sec undertook to put out an email giving details of the event and requesting extra fondue sets. 
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WORK TO BE UNDERTAKEN 
 

ACTION ITEMS 

 

Sponsor 

Place electrical socket on south façade C/F July/11 
 

D.S. 

Sealing of Window frames  

D.S. said that he had undertaken to place mastic between the window 

frames and window ingoes once again when the weather improved.  In 

hand 
 

D.S. 

Lighting to the south side of the building. D.S. had decided not to replace 

the floodlight above the door (which tended to blind people coming up 

the path) but to replace that fitting with two carriage type lamps fitted to 

the wall on either side of the door. C/F July/11 
 

 

D.S. 

 Secure  the fridge  with a hasp and staple C/F July/11 

 

G.S. 

Decoration  - resolve the problems of the damp patches   

(See R.K.’s Report) C/F July/11 

 

R.K. 

Starters Hut 

C/F Nov/2011   

ST 

Trophies C/F 

C/F Nov/2011   

ST 

Teach –ins C/F 

C/F Nov/2011   

 

ST 

 

Harbour Trusts 

S.T. reported that discussions at the F.Y.C.A. Meeting had also covered 

this topic. He reported that both the clubs at Dunbar and North Berwick 

had successfully formed Harbour Trusts to look after their interests, 

suggesting that we should attempt to do the same C/F July/11  

S.T. 

Starters Hut 

Repair/ replace  C/F Nov 2011 

S.T. 

Trophies –repair 

r C/F Nov 2011 

S.T. 

Replacement of power plinth  

The new plinth was now to hand and will be fitted in the near future. C/F 
July/11 
 

PW 

Place Steel Bench to end of pier 

 Patio Furniture - recoat with preservative oil  C/F July/11 
 

P.W. 

Fit North Davit with an electric motor  C/F July/11 
 

P.W. 
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Basement Store - Roof replace C/F July/11 
 

P.W. 

 

Suggested changes to the website and H/B 
The Secretary said that he had initially been having discussions with the President relating to 

various anomalies and potential changes to information presented on the website particularly 

relating to recruiting new members (at which point the President took up the narrative and 

sketched out the problems and their possible resolutions.). I.G’s main concern was that no checks 

were carried out on potential members since the requirement for sponsors and interviews had been 

dropped. After some discussion it was agreed that The Webmaster (Nan Whetton) and the 

Secretary would formulate a new approach to recruiting members over the winter 

 

The meeting closed at 20 30 hours 

 

Post meeting note 

The next meeting will take place on Thursday 23
rd

 February 2012 starting at 19:30 

hours 

 


