
FORTH CRUISING CLUB 

SPRING ANNUAL GENERAL MEETING 

Thursday 4
th

 April 2010 

The Commodore called the meeting to order at 19:33 and welcomed all those attending. 

1.  Adoption of the minutes of the October 2009 AGM 

These were proposed as a true record of that meeting by Phil Whetton and seconded by Ian 

Girvan, there were no dissentions. 

2.  Apologies 

Apologies were received from: 

Ian Smith 

Andrew Nichol 

Sean Cunningham 

Derrick Crossely 

Helen Crossely 

William McAlpine 

24 Members were present including 10 Committee members and the President. 

3.  Office Bearers’ Reports 

Commodore (Captain Denis Sullivan) 

“With another winter over I hope you are all looking forward to the new season as I am. 

Perhaps I should offer a prayer for better weather than last year. 

Thanks to the Committee 

“As always I wish to record my heartfelt thanks to all our committee members for the work 

they do. I should particularly mention Kirsty who after starting off at the deep end is doing a 

great job as Social Convenor.  Many thanks also to the non-committee members who do a lot 

of work for the club; Willie McAlpine, Moira Hoyes and Mandy Harris. 

Web Site 

Many thanks to Mandy for continuing to run first class web site. We are now finding that 

there is an additional source of funds available to the club through easyfundraising.org.uk, 

which is accessible through the website. I would like to encourage you all to use it as often as 

possible. 

Planned Improvements 

Further to my remarks at the AGM we now have a quote of £932.00 to extend the patio over 

the whole frontage. We have identified a couple of items in the quote where savings can be 

made.  This will reduce the price to around £750.00.  However we have delayed the start of 

this work as we feel that improvements to the heating system are a priority.  I am pleased to 

tell you that work to replace the central heating boiler will commence on Monday 12
th

 April.  

The boiler will be replaced by a combination type at a cost of £1270.00 which will be able to 

provide hot water if at any time in the future we find that the present hot water boiler has 

come to the end of its life. 



Open Day 

A lot of time has been spent this winter organising the FCC involvement in the Sail2Walk 

programme.  I am pleased to report that we are looked upon as one of the most successful 

clubs taking part, which I find gratifying but has only been achieved by the commitment of 

the committee and club members.  I recently sent out an-email detailing the arrangements for 

the open day under the Sail2Walk programme sponsored by Fife council and the RYA which 

takes place on Sat 10
th

 July.  Details are also on the website and arrangements are now at a 

fairly advanced stage. We now need to know just how many club boats are prepared to lend 

their support we already have a commitment from 5 members and if anyone else wishes to 

take part could you please advise me ASAP.  To reiterate - all insurances, lifebelts, etc are 

being supplied by the programme.  The next meeting for the Sail2Walk project is the 15
th

 

April and we should have our arrangements in and finalised by then.  I am also looking for 

volunteers to meet and greet members of the public preferably wearing FCC T’ or sweatshirts 

and I’m sure that Kirsty will be looking for volunteers on this day also. 

Here’s wishing you a happy and safe sailing season”. 

Vice Commodore (Joe Swankie) 

“The format will follow that of previous seasons. 

There are 6 scheduled trophy races, a club series of 6 races plus a two day annual regatta. 

For this season we have proposed a number of changes: 

a)  The Club series was used last season to determine the club championship, but the turnout 

was disappointing, to say the least, in the majority of races.  This season we are going to 

expand the number of races to include the Rae Trophy, Driftwood, Everett and Halfway cup, 

a total of ten events with 5 to count. 

b)  The minimum points system does not reflect the level of competition, we have some races 

which have good turnouts but many more with only two or three boats participating but the 

points are worth the same whether you beat 10 boats or just 1.  For this season we are going 

to award points on the following basis:- 

• 1 for starting 

• 1 for finishing 

• 1 for every boat beaten. 

More weight for events with larger entrants. 

c)  I have added another trophy race this season, the Halfway Cup. This was awarded for the 

helm of the race at the half waypoint in the in the sailing season who had not won a race up to 

that point.  In the dinghy days there were 80+ races in the season and it was an 

encouragement for the bottom of the fleet sailors to win something.  We have only a small 

number of races in comparison so in our case it will be the winner on the day. 

d)  We have in the past avoided racing at the club on weekends when local regattas are 

scheduled.  In reality it is only the Aberdour and Port Edgar events that members support in 

numbers and these have been left free for this season.  I know that one or two members are 

keen to attend more open events after their success last season, but my position is to 

encourage sailing at our club. 

e)  Reflecting on the low turnouts by the fin keels, the proposals for this season is to have a 

combined start and the annual prizes for both classes will be extrapolated from the results.  

The Driftwood Trophy event will be classed as a club event and will not be open to non- 



members i.e. no entry fee for the event but on the downside neither will there be trophies on 

the day either. 

f) Due to crews finding it difficult to see Mark C, we have splashed the cash and purchased 

two ‘polyform’ buoys to replace the two barrels, hopefully overcoming this problem. 

Handicaps 

The rolling handicap system will carry on. There is evidence that those who sail frequently 

have seen their handicap adjusted to become competitive at the front of the fleet (on results) 

but those who sail infrequently tend to do less well despite adjustment to handicap in relation 

to boats around them when they have not taken part. 

OOD Duty 

Again I have spread these duties by allocating them to a boat, rather than to an individual, the 

owner or a member of the crew having to perform the task.  In the event of the date being 

unsuitable I would ask you to try and swap with someone else but please keep me informed.  

I am always looking for volunteers, especially those who are not so enthusiastic in taking part 

in racing. 

Cruising convenor (Alastair Bullions) 

(Alastair distributed a consolidated schedule of Racing/Cruising events for the forthcoming 

season.) 

He drew the meetings attention to the schedule and highlighted the proposed middle distance 

cruise to Elie/Anstruther, expressing the hope that members would take it up. Similarly he 

drew members attention to the cruise to Inchcolm and the associated treasure hunt for 

children and indicated he would like in future to include more activities for the youngsters. 

Rear Commodore (Piers and Moorings) (Philip Whetton) 

Phil started by covering the excellent work undertaken by the winter work parties saying the 

turnout had varied between 6 and 12 people each Sunday and wished to particularly record 

his appreciation of the catering undertaken by Eva in feeding the hungry hordes. 

Water Supply 

Among the work undertaken he believed that the task of finding and subsequently repairing 

the leak in the water pipe serving the outlets on the pier had taken the greatest effort. This had 

required the digging of various exploratory holes in earth frozen hard. (The Commodore 

claimed to having dug the majority!).  Advantage was taken to fit a ‘T’ piece in the basement 

and the provision of an associated hose (which will reach the slipway). 

Middle Pier 

Holes had been dug in the mud to accommodate sinkers, which has allowed a reconfiguration 

of the moorings. This, in turn has provided an increase in the moorings available (9 in 

number), however 8 of these have been allocated already. Phil believes that extra moorings 

might be provided with further modifications.  Redundant sinkers have been lifted and 

disposed of to prevent damage to the boats now allocated to the area. 

Power Plinths 

2 in number new power supply plinths had been purchased to replace the ageing and semi-

defective existing items.  However, the existing plinths will be retained, hopefully, with the 

possibility of making up of a serviceable unit for use at the top of the garden. 



Metal Bench 

It is still intended to move the bench to the head of the pier where it will be fixed to prevent it 

being pushed into the water. 

Basement 

Finally, Phil asked that all those members who have ladders in the basement to remove them 

in accordance with club rules, indicating that there would be two club ladders available for 

occasional use. 

Rear Commodore (Clubhouse) (Russell Kelly) 

Central Heating 

Indicated that this issue had been covered in the Commodore’s report. 

Re-decoration 

He continued by saying that he was awaiting contractors to beginning re-painting various 

external areas of the building 

Garden extension 

Russell confirmed that the reclamation of the new garden area was underway and would be 

prepared for seeding in the near future. 

CCTV 

For security, these details will not be published on the website.  Please see RK if you require 

further information. 

Appreciation 

He wished to record his thanks for the work undertaken by both Sean Cunningham and John 

Dougal for their ongoing efforts in keeping the Club clean and tidy. 

Rear Commodore (Club boats) (George Scrivener) 

GS reported that ‘Osprey’ was now anti-fouled and fully serviceable. 

He indicated that he intended improving the mooring for the safety boat to improve its 

accessibility.  Eva Brockie asked about the question relating to the training of coxn’s for the 

safety boat.  GS replied that the insurance company no longer required coxn’s to be trained to 

an RYA power boat Level 2 qualification before they could take charge of the boat.  He had, 

however, spoken to the RYA and said that the training would be arranged at some time in the 

future.  

Treasurer (Christian Scrivener) 

“I am pleased to advise that the Club finances are healthy again this season, so therefore am 

happy to say that the present state of finances was satisfactory and that the Membership fees 

for this season would increase by the agreed standard rise of 2.5% .per annum.  Hopefully 

you will all be delighted by this news! 

Like last year, there have been no pre-paid deposits for crane-in, so I will be present on both 

Sat 10
th

 and Sun 11
th

 to receive your hard-earned cash at £40/boat and £20/mast, and I would 

appreciate payments before your boat is lifted in (or out). 



If you require any Club merchandise like fleece jackets, polo-shirts etc please speak to me 

about placing an order”. 

Social Convenor (Kirsty Maguire) 

Kirsty opened her report by reviewing the previous two events: the Mulled Wine night and 

the Pie and Pudding evening both of which she had been assured were well received. 

Kirsty continued by saying the next two events would be the Crane-in over the forthcoming 

weekend and the Commodore’s Party on Sat 24
th

 April. 

Dates for other forthcoming events were confirmed as: 

Driftwood Trophy 15
th

 May 

Club Regatta 26
th

/27
th

 June 

Everett Trophy 12
 th

 June 

Open Day 10
th

 July 

Crane out 9
th

/10
th

 Oct 

Dinner/Dance 13
th

 Nov 

Mulled Wine 4
th

 Dec 

There would be no Burn’s supper this year but possibly next year. She also indicated that she 

was open to suggestions for other social activities 

Appreciation 

Kirsty took the opportunity to thank Jenny Sullivan, for her support and the provision of the 

‘magic’ blue folder and all the information in it.  Continuing, she thanked everyone for being 

so welcoming and was absolutely gob smacked by the support she had received from 

everyone. 

Kirsty finished by expressing the hope that she would achieve the same level of success as 

her predecessors. 

Secretary (John Hoyes) 

Membership 

JH opened by noting the passing of two Club members; Ruby Simmonds on the 7
th

 December 

2009,and Robert (Bob) Ovens on 12
th

 January this year. 

Ruby had played a significant part in the Club’s activities over nearly four decades and her 

death marks a weakening the links of the early years of the club with those existing today. 

Bob, although a relatively latecomer to the Club had a long history of boating in the Firth and 

on the west coast, spending many years pottering about in his converted fishing boat 

‘Sunbeam’ and after her sad loss, he purchased ‘Pampero’ on which he spent several further 

seasons on the West Coast.  The Club will miss their passing. 

He reported that we had approximately 55 boats and 87 members but the numbers of both are 

constantly changing. 

Pier Identification 

The committee had been asked if it was possible to identify the pier end to those boats 

returning to Brucehaven after dark.  It is not possible to provide a fixed light as various 



bodies responsible for navigation on the Forth made the establishment of a fixed light very 

difficult to establish and maintain.  Ian Girvan and John Hoyes had been tasked with finding 

a solution to the problem and with the help of Murray Ovens feel that they have identified an 

answer.  Further development work will now be undertaken with the assistance of others. 

4.  Members agenda items 

No items were received. 

5.  AOCB 

Q.  (Sandy Thomson) asked whether it would be possible to recycle empty bottles generated 

by the Club. 

A.  After a brief discussion it was agreed that this was an excellent idea.  DS said that he 

would speak to Willie McAlpine regarding the collection of the bottles and Sandy Thomson 

undertook to remove & recycle them. 

Q.  A question from the floor asked what arrangements were in place for the Sail2walk in the 

event of inclement weather and who else was taking part.  

A.  The Commodore said that he had discussed this eventuality with the organisers and they 

had stated that no matter what, the event should go ahead and clubs should make the ‘best 

fist’ they could in adverse conditions.  Denis said that he envisioned that in that event we 

would show visitors around the Club and generally tell them what we were all about.  He was 

also exploring the possibility of obtaining a marquee (possibly from the local authority?).  It 

was also suggested that maybe a Jazz band could be obtained and various refreshments laid 

on.  He didn’t know how many other organisations were involved in events but he did know 

that every club on the Forth was taking part.  Similarly, the numbers attending were unknown 

at this time but the local authority and the RYA will be advertising the event and we will 

ensure that the club is not overbooked.  The chop date for having everything in place is 15th
  

 April and Denis will visit other clubs to glean whatever helpful information he can. 

Contact with Broomhall Estate 

DS reported that he had had no contact with the estate since finalising the lease details. The 

RYA said they were willing to assist in any future lease negotiations. 

Sean Cunningham proposed a vote of thanks to the office bearers for their continuing efforts 

on behalf of the Club. 

There being no further business, the Commodore closed the meeting at 20:17. 

 


