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FORTH CRUISING CLUB 
 

SPRING GENERAL MEETING 
 

 HELD ON THURSDAY 19
th

 APRIL 2012 

 

The Commodore called the meeting to order at exactly 19:30 

 

AGENDA 

AGENDA 1 
 

1. Apologies were received from: Ian Smith; Jack Thomson; Ken Clements*; David Gray; Stefan 

Johnson; Kirsty Maguire, Sandy Thomson, and Colin Primrose. 

• Ken Clements wished to record his thanks to George Scrivener for his assistance during 

craning in. 

   

AGENDA  2 

 
 2. Adoption of October’s AGM Minutes 

 This was proposed by Phil Whetton and seconded by George Scrivener. 

 

AGENDA 3 
 

 

 3. Office Bearers’ Reports 

Commodore  (Captain Denis Sullivan) 

The Commodore welcomed everyone to the meeting and delivered his report: 

 

“Here we are yet again. Looking forward to another fine season and hoping that March wasn’t 

the end of summer. 

 

Thanks to the Committee 

As always my sincere thanks to all our committee members. Many thanks also to non-committee 

members who do a lot of work for the club, namely Willie McAlpine, Moira Hoyes, Ian Girvan 

and anyone else I might have missed. Attendance at work parties has also increased over the 

winter and I would like to thank everybody who has taken part. 

 

Security 

Further to my comments in October, Russell has fitted security cameras on the road and on the 

corner of the basement. Hard to say if they have had any effect but the basement camera and 

voice message scares the pants off me and I know it’s there. 

 

Crane in 

Many thanks to all those involved in a successful crane in especially the catering which was tip 

top. Perhaps in future we could resist the urge to cut the sausage rolls in half. 

 

Starter’s hut 

The more observant of you will have noticed the disappearance of the starter’s hut. This was 

removed last weekend by some hearty chaps with good advice by onlookers. The committee 
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have taken a couple of years to decide that the old hut was beyond economic repair and have 

ordered a new replacement. This will be erected in the week commencing 30
th

 April 

 

 

Open day 
We have decided that after two years we would take a break and not have an open day this 

season. However we are hoping that FCC in addition to supporting the Daft Raft Race will also 

have an entry of our own. 

 

Web site 

The website is currently undergoing a complete redesign, Nan, George and Colette are doing a 

lot of work and I’m sure that you will find the new site slicker and easier to navigate with drop 

down menus that can be accessed by hovering over the relevant heading. I’m sure that Nan will 

appreciate any feedback when the site is up and running. 

 

Membership Changes 

We have an agenda item regarding changes to membership categories. Towards the end of last 

year a small sub-committee was formed to see if we could simplify the membership categories 

and make them more relevant to our current requirements. The recommendations of this sub 

committee have been approved by the full committee and will be presented for you to vote on 

later in this meeting. 

 

Committee Members 
Further to my October report when I advised that Kirsty would not be continuing as social 

convenor after October 2012. I am sorry to tell you that Russell (RC Clubhouse) will also not be 

continuing after October. Both these positions are critical to running the Club and we would 

welcome suggestions or volunteers for these positions. One idea that has been suggested is that 

the job of social Convenor is too much for one person and should be done by a sub-committee. If 

we do go down this route which I think is an excellent idea we would still need a social 

convenor to head up this committee. 

 

Wishing you all an excellent season. 

 

Denis Sullivan” 

 

 

 

 

Vice Commodore (Sandy Thomson) 

The Vice Commodore had advised of his projected absence and had no items for presentation 

nor discussion 

 

Cruising convenor (Alistair Bullions) 

 

“Good evening 

 

Looking ahead to this season’s cruising programme I have ten cruises programmed. 

 

Starting this Sunday with an afternoon sail, starting at 2.15 when we may make for Blackness but if the weather 

is good we may stay out and make the most of it. 
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On Friday 25
th

 May there is a planned overnight trip to Port Edgar, my intention is to have a sail down the river 

on Saturday possible round Inchkeith before returning to Limekilns on the evening tide on the 26
th

. 

 

June has two overnight cruises planned one to Fisherow on Saturday the 9
th

 and one to Granton  on the 23
rd

, for 

the Granton trip I hope to go to Inchcolm on the Sunday, returning to Limekilns on the Sunday evening. 

 

July has one cruise planned, leaving on Friday 20
th

 to Port Edgar and heading to Aberdour for their regatta on 

the Saturday, don’t feel you need to take part in the regatta if you attend this cruise, 

 

August is busier month, with three cruises plus the Anstruther muster on the 11
th

. 

Friday the 3
rd

 of August I have planned an East Neuk cruise to take advantage of the bank holiday weekend. 

18
th

 August is Limekilns raft race and I have programmed a short cruise to support the event. 

Our final cruise for August is the Treasure Hunt cruise for the kids, the venue for the treasure hunt will be 

decided on the day but will probably involve anchoring off somewhere and going ashore in dinghies. 

 

The closing cruise is on Saturday the 29
th

 of September. 

 

I have not included a bring your barbecue cruise this year because we decided to include the bring your 

barbecue on the Saturday of the pairs competition weekend in the middle of June (16
th

) 

 

I would like to include a few evening cruises but I only if there is any interest them. I am aware that there are a 

few members of the club who don’t own boats or whose boats are not in the area who might like to come and 

crew on a fine summers evening, also there may be the opportunity share knowledge and experience with other 

club members.” 

 

At the end of his report Alastair questioned those present whether there would be any support for evening 

sailing  this proposal attracted a warm response from members.  

 

 

R.C. Piers and moorings (Phil Whetton) 

Phil started his report by detailing work undertaken during the winter: 

 

Winter work parties: 

• A new power plinth had been placed at the lower end of the garden and set to work 

• Slabs had been laid in the mast working area of the garden. 

• The remainder of the ‘red hot pokers’ had been removed and the area re-turfed with grass removed from 

the slabbed area – only a small section now required extra turf. 

• 6 new additional moorings at Limekilns Pier (requiring the provision of 6 new sinkers) 

• Moorings for dinghies at Limekilns pier (requiring a long chain held in place by 3 sinkers) plus the 

provision of an associated 15 mooring hoops on the pier. 

• Pot holes had been filled and levelled on Brucehaven Pier. 

• Stones adjacent to the foot of the pier had been removed (an annual task.) 

 

Summer work to do: 

• Paint the davits. 

• Repair the garden seat and re-locate to the end of the pier. 

• Replace the basement store roof. (Probably using corrugated sheet steel) 

•  Repair or replace the south pontoon vertical steel guides. 
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• Anchor the mast stowage to the garden wall. 

• Find a use for the flagpole that had been donated to the club by Mr. J Quin of West Harbour Road. 

 

*Alex Birrel asked at this point whether the height of the basement could be raised to accommodate the larger 

dinghies. PW said that it would require a great deal of work to do so. A further member queried whether a sign 

could be placed prohibiting children from playing on the roof. P.W. gave an undertaking to look into the matter. 

 

Other comments: 

• The annual crane in had gone well with 44 boats and two pontoons being lifted, notwithstanding that on 

the Sunday the crane operator had reported winds gusting to 45kts at the jib head. 

• He urged all owners to remove both boat blocks. 

• He also requested that members remove their ladders from the basement store over the next fortnight to 

make space for the inflatables (rule 84.refers)  

 

 

R.C. Clubhouse (Russell Kelly) 

 

Clubhouse 

Thanks again to Moira for keeping the clubhouse spick and span. I have had very positive comments from some 

of our female members about how they appreciate the nice touches. Can I also say that without her help it 

would cost the club a lot of money to keep it this way so thanks again to Moira 

 

 

Security 

I installed the second CCTV camera on the basement wall. As far as I know there have been no security 

problems over the winter so they seem to be doing their job. 

 

Damp patch at front door 

Despite us having roof repairs done and repointing and re – applying mastic at the windows the damp patch at 

the front door seemed to be getting worse. I went back up the ladders to check the mastic on the windows again 

when I noticed that the structural cracks in the front elevation had opened up. I have sealed these with mastic 

and the hall will now hopefully dry out then we can re-decorate. 

 

Clubhouse Structure 

Over the winter we have had some minor slater work done. We have also had some storm damage when some 

ridge tiles and slates came off.  We obtained quotes for this and the materials are now in stock and work is due 

to be completed next week.  We have also arranged to replace the felt to the garden hut with torch on felt. This 

is a more expensive than regular shed felt but should last a lot longer. We had looked at the possibility of 

claiming these works on insurance but given that our excess is £500 it was not worth it. 

 

Kitchen 

We have also replaced the kitchen cooker this winter. 
 

R.C. Club Boats   (George Scrivener) 

Rescue/workboat 

• George reported that he had checked ‘Osprey’ over and found her to be in fine fettle and was 

especially appreciative of the female assistance given in anti-fouling the boat’s bottom. 

• Once again , however, he noticed that build up of salt crystals had taken place in the cooling 

system and which had lead to last season’s problems with the engine. He had subsequently 
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removed the salt build up and slightly modified the cooling system, hopefully, resolving the 

problem. 

• George also reported that he had been approached by members willing to cox’n the boat and 

would consequently be undertaking training and assessment sessions during the season. Anyone 

interested should contact George. 

 

 

 

Treasurer (Christian Scrivener) 

 

The Treasurer reported that the club’s finances were quite healthy and that she saw no reason to 

raise the membership fee above the usual 2.5 % annual inflation increase. 

 

Social Convenor (Kirsty Maguire) 

 

The Social convenor had (earlier this evening) advised of her incapacity and would be unable to 

attend the meeting, but had not indicated any items for presentation nor discussion. 

 

Secretary (John Hoyes) 

 

 

Membership (at 1
st
 April 2012) 

This presently comprises: 

18 A1 Family Members (Non Boat owners) 

59 A2 Family Members (Boat Owners) 

0 B1 Cadet Members (non Boat Owners) 

7 B2 Cadet Members (Boat Owners Plus all dinghy sailors) 

8  C Associate Members 

2 D1 Honorary Member or Honorary Life Members (non Boat Owner) 

1 D2 Honorary Member or Honorary Life Members (Boat Owner) 

1 E Corporate Member. 

 

This giving a total of 96 members. That being an increase of 9 new members, about 10%. 

We have 79 Boats (6 of which are dinghies) an increase of 14 over last year, about 25%. 

 

Constitution 

The Secretary stated that at the October AGM he would  propose adopting a part of the 

handbook as the Club’s constitution. Hr reported that on several occasions when dealing with 

various authorities and organisations he had been asked for a copy of the Club’s Constitution for 

which he had offered the club’s rules in lieu. So far these had been accepted. 

He believed however it would be better to be pro-active and define a suitable constitution to 

cover any future requirements. This was accepted with caveats: 

• The present rules were a mishmash developed over time to reflect changing 

circumstances. (The sec was aware of this and would re-group and index them whilst 

retaining their essential implications.) 

• Nan said that she had done some work on this to post a version to the new website. The 

Sec said that he would take cognisance of her work and attempt to get a draft out to the 

committee by the month’s end. 
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• Eva commented that the use of apostrophes throughout the body of the text was 

appalling. (Again the Secretary undertook to pass the modified text to his wife (Moira 

‘Queen of the apostrophes’ for checking.) 

 

 

Changes to circumstances 

Once again the Secretary asked that any changes relevant to the club be notified to him, 

This included addresses: Phone numbers: email addresses: boats (stolen, bought, sold; swapped; 

taken away, etc.) 

 

AGENDA 4 
 

 

 

Agenda items   

   1. Committee proposal for amended membership categories and fees Rules 5 – 13)   (Sponsor Phil 

Whetton) 

 

    2 Committee proposals for amended Rules 66 and 68 (Sponsor Phil Whetton) 

 

    3.  Changes to Mooring Chain sizes (Proposer Joe Swankie) 

 

 

 

 
 

Details of Agenda item Proposals 

 

Item 1 (Rules 5 – 13) 

Committee proposal for amended membership categories and fees 

 
Proposed by the committee – sponsored by Phil Whetton) 

Phil began his submission by giving some background to the proposal. It had long been recognised that 

the membership categories had evolved over time to suit the requirements of the club.   As the old 

website was now migrating into a new form it was now believed by the committee to be the time to 

update membership categories and purge the existing system. Phil then presented the proposed changes 

to the categories – detailed under detailed below and then asked for comments. 

Moira Hoyes asked why those who were originally  Group C, now presumably absorbed into the new 

group A  would suffer an increase in fees of some 35% when fees for all other categories either remained 

unchanged or were reduced.  The Commodore replied that the conditions for group C membership were 

anachronistic providing for people who kept their boats out of port or on the west coast or who generally 

had an interest in the club and its activities. He was convinced that the new categories covered all 

situations and indicated that ex-members would always be welcome as guests of the club.  

 

After further discussion Phil Whetton proposed adoption of Item 1. This was seconded by Alistair 

Bullions and adopted Nem Con. 
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Committee proposal for amended membership categories and fees 

 
Amended Rules 5 to 13 – membership categories 

 

5  The Club shall consist of the following Member categories and subcategories: 

 

A Single/Family Member 

B Junior Member 

C Community Member 

D Honorary Member  

 

For a boat owner, the following subcategories are additional to any of the above: 

 

1 All boats (including sailing dinghies) 

2 Sailing dinghies (without mooring) 

 

6 Subcategories 1 or 2 are for Members who wish to keep boat(s), trailers or other equipment on Club 

premises.  It also includes the use of all facilities (i.e. workshop/store, water, electricity); storage on Club hard 

standing and the participation in Club sponsored events, i.e. racing etc. (See also Rule 64 - insurance.) 

 

Subcategory 1 has an additional entitlement to apply for a Club mooring and access to a crane hired for crane-

in and crane-out on payment of a separate fee.  

 

7 Application for membership will initially be via the Secretary.  Prospective applicant’s name, town of 

residence and proposed membership category will be displayed on the Club notice board for a period of not less 

than 2 weeks to allow current members to comment on the proposed membership.   The application, including 

category of membership, will be considered by the Committee and the outcome recorded in the Minutes.  

Applicants will thereafter be informed of the Committee’s decision and successful applicants admitted as 

members of the Club on timeous payment of the specified fees.  

 

8 Members may transfer from one category of membership to another subject to the approval by the 

Committee and payment of any specified fees. 

 

9 SINGLE/FAMILY MEMBERSHIP (A) applies to those aged 18 or over.  Family membership includes 

husband/wife/partner and all children up to their 18
th

 birthday, or 24th if in full time education or training and 

whose main residence is with their parents.  Each Single/Family Member aged 18 or over will have full voting 

rights at all General and Special meetings of the Club. 

 

10 JUNIOR MEMBERSHIP (B) applies to persons aged 12 -17 years.  Although welcome to attend at all 

open meetings, junior members will have no voting rights. 

 

11 COMMUNITY MEMBERSHIP (C) applies to groups or Associations with an interest in boating.  

Community membership will carry no voting rights.  

 

12 HONORARY MEMBERSHIP (D) is conferred by the Committee on members who have rendered 

exceptional service to the Club.  These members may attend all meetings and functions of the Club and enjoy 

the same rights as Single/Family members (Category A).  For boat owning Honorary Members subcategories 1 

and 2 will apply. 
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13 Not used. 

 

 

 

Amended fees relating to new membership categories   

All Members 

A – Single/Family  £51 

B - Junior £18 

C - Community £18 - Negotiable 

D - Honorary Free 

 
There is a £10 administration fee on first joining the club 

 

 
 

Item 2  
Committee proposal for amended Rules 66 & Rule 68  

 
Proposed by the committee – sponsored by Phil Whetton 

 

Phil began by stating that while the existing rules made members responsible for the maintenance and 

layout of their mooring arrangements, nowhere did it advise or mandate the size of chain to be deployed 

in recognition of the size of the boat and the level of wear experienced. The committee were supporting 

his proposal to tabulate the relationship between chain size, wear and boat size as set out below: 

 

 

 

Rules 66 and 68 

 

Phil’s proposal 

66. Supply and maintenance of ground tackle (i.e. chains etc) is the responsibility of the craft owner and 

must be as follows: 

 

Craft up to 22 ft LOA   :  min 10 mm new wearing to 6 mm min 

Craft 23 ft to 30 ft LOA :  min 12 mm new wearing to 8 mm min 

Craft 31ft LOA plus  :  min 16 mm new wearing to 12 mm min 

 

The specification for new/replacement chains will commence 2012 and will not apply retrospectively.  RC Pier 

and Moorings will carry out random checks throughout the season. 
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68. Responsibility for the suitability (i.e. fitness for purpose) and the integrity of the complete mooring lies 

wholly with the boat owner.  This includes all strops, chains, shackles and the mooring sinkers.  This 

equipment should be regularly checked by the boat owner and RC Piers and Moorings notified if a 

replacement/more suitable sinker is thought to be required.  Mooring strops should be protected from chafe 

where the owner feels it to be appropriate.   

 

 

 

Item 3  
Counter Proposal for amended Rules 66  

Proposed by Joe Swankie 

 
Joe gave a very technical, erudite and convincing response to the committee’s proposals, 

addressing various topics including windage; boat weight; moorings; snatch; weight of chain and sea 

state. He lead the meeting through all the factors affecting the mooring of various types of boats,  His 

final suggestion being that in his opinion the existing moorings were not fit for purpose specially in view 

of the increases  predicted in wind speed and severity based on climate change models. 

In a discussion following the presentations by both Phil and Joe’s concerns became focused mainly on 

sinkers, their weight, their depth below the surface and the mechanics of attaching mooring chains to 

them. 

 

A  

 

Details of  Joe’s counter proposals 
 

Changes to Mooring Chain sizes 
 

 
As an alternative I would propose a recommendation with more bands and also with weight restrictions so that 

all boats can be tailored for a chain size that is appropriate. 

Boat length                Boat weight                Chain Diameter 

Up to 16 feet                                                     6mm 

17  >  23 feet                2500 lbs                       8mm 

23  >  26 feet                5000 lbs                       8mm 

27  >   30 feet               7500 lbs                      10mm 

31  >   35 feet              10000 lbs                     10mm  

36  >   40 feet              20000 lbs                     12mm  
41  >    45 feet             30000 lbs                     12mm   

Yachts that have a significantly greater wind age than average, such as ketches and those with dog houses and 

high freeboard should be considered to move up a chain size if deemed necessary. 

 

new rule proposed by David Wilson was eventually passed requiring that anyone taking over a mooring 

should examine the sinker and its attachments in the presence of the vacating member. 

 

After some discussion, eventually the Commodore called for a vote indicating  that while Joe’s proposals 

were technically sound, the club had to take a pragmatic approach and work within the constraints of 

the environment within which the club operated. Ian Girvan seconded his proposal. Joe then proposed 
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his amendment but did not find a seconder.  Joe’s proposal fell and the committee’s proposals were 

adopted Nem Con. 

 

 

AGENDA  5 

 

Members agenda items. 

 
The Secretary reported that he had received no items from the membership. 

 

 

AGENDA 6 

A.O.C.B 

 
Eva Brockie raised the topic of boats that remained on the hard standing for extended periods of time and asked 

whether they should be charged an extra fee for this or alternatively given a period of grace before being asked 

to remove the boat. 

 

After some consideration Russell Kelly proposed that boats be allowed to sit out one sailing season on the hard 

and thereafter be removed by their owners.  If the boat is to be left for a further sailing season on the hard 

standing then the owner must write to the committee seeking an extension of time. 

 

This proposal was seconded by George Scrivener and adopted nem con. 
 

 

There being no further business, the Commodore closed the meeting at 21:40 

 

 


