
 

 

 
Forth Cruising Club 

 
Spring Annual General Meeting 

 
7th May 2015 

 
The meeting opened at 19.35 and was chaired by the Commodore. 
 
1. Apologies 
Apologies were received from the following:- 
 David Brown 

Neil Schofield 
David Simpson 
Sean Cunningham 
Colin Primrose 
Jack Thomson 
Alastair Bullions 
John Drury 
Mike Brockie 
Brian scrivener 

 
2. Present 
There were 23 members of the Club present, including the current Committee which 
confirmed the meeting as quorate. 

 
3. Minutes 
The adoption of the Minutes of the Annual General Meeting on 16 October 2014 was 
proposed by Phil Whetton and seconded by Neil Lind. There were no dissenters. 

 
4. Commodore’s Report – Denis Sullivan 
Welcome to the 2015 sailing season. After a very successful crane in we now look forward to 
a very enjoyable season with an interesting and exciting cruising and racing program. 
 
Thanks to Committee 
As always my sincere thanks to all our committee members and additional helpers (Nan as 
webmaster, Erik as bar manager and I have to add John Gardner who has volunteered for 
grass cutting duties). The three new members of the Committee (Gavin, Neil and David) 
have settled in well. We are still managing without a RC Cruising but thanks to George and 
Gavin we have drawn up a full cruising program for this season.  
 
Crane in 
Many thanks to everybody involved in a most successful crane in. Weather conditions for 
this were first rate and I understand that a record number of boats were launched over the 
two days. Particular thanks to Phil for his organising skills and untiring supervision. 
Additional thanks to Nan, Fiona, Jenny, and numerous helpers over the two days   
 
Future plans 
You will have noticed that redecoration of the front door area is still not complete. After 
further work by Neil which has resulted in a more satisfactory drying process we now hope to 
complete this work in the near future. Part of the problem appears to be water penetration 



 

 

through porous roughcasting. We are waiting for a quote from the estate for waterproofing 
treatment which may solve the problem. 
We now have plans available for improvements to the Gent’s toilets (to be discussed later). 
We also are well on the way to installing new pontoons at the town pier and I am sure most 
of you are aware of the ongoing works to improve the beach area adjacent to the old 
slipway.  
Although the club bank balance is healthy we continue to seek funding to help mitigate the 
cost of all these works. Recent applications have been disappointing. However we will 
continue to seek help from all likely sources.   
 
Social 
 The social programme over recent months has been very successful. Particular thanks go 
to the members who organise these events i.e. Lesley, Jenny (McNeill) and Maureen for the 
Dinner dance. Gavin and Claire for the Mulled wine.  Marion and Russell for the Haggis 
supper and Katie and Erik for the Commodores party.  Katie and Erik’s culinary skills 
continue to impress. Perhaps we should add /cook to the list of bar manager’s duties. Many 
thanks to all who entertained us at the Haggis supper. Particularly pleasing was the 
involvement of our even younger members who were a delight.  
Also thanks to Gavin and Kathryn for the recent Social survey which is very informative. 
  
Small Ports Meeting Grangemouth 5th March 
Marine report forms 
Forth ports are concerned that no report forms have been received from boat owners an 
wish to emphasise that these forms are not just for incident reporting but can be used to 
circulate anything that may be of interest to the boating community. 
 
Website 
Forth ports wish to encourage the use of their website which they are constantly trying to 
improve. Items covered are tide tables (all ports), safety alerts, contacts and current weather 
and tide surge at various locations. A request to provide forecast weather was made and 
they are happy to look into the possibility. 
 
Newhaven 
Temporary pontoons for cruise liner transfers are to be installed this summer. Queensferry 
residents delighted. If successful then there will be a permanent installation in 2016. When 
asked if the pontoons will be available to yachts the response was that this idea hadn’t 
occurred to them but they will investigate allowing the use of the facility if the installation 
becomes permanent. 
 
Replacement Crossing 
Deck section moves will commence early this summer. Lots of anchors all over the place. 
FCBC marine liaison Andy Price Website will give details of moves on Mondays.  
 
Finally 
After nearly nine years in post I have recently been feeling that I would like to take a break 
from FCC Committee. Accordingly I will not be standing for re-election this coming October. 

 
All for now folks happy sailing. 

 
5. Vice Commodore 
 
Racing 
The racing calendar was presented points to note are as follows: 

• Race 2 swapped dates with Hunter cup 



 

 

• Race officer – request for race officers to support events. 

• Joe Swankey asked of club race 2 could be moved to the Sunday 5th 

• Race instructions – in past instructions issued for round the cans racing will we be 
doing the same this year – George is working on a revised set which will be issued 
soon. 

• Ian G – will we be re-running the Rae trophy – will try to reorganise soon 
 
Cruising 
In the absence of a cruising office George presented the cruising calendar. The calendar 
includes the following events which are each to be sponsored by a club member: 

• Opening cruise this Saturday eve 

• South Queensferry BC 6th June + cheese and wine and short race 

• Dysart - Gosticks 

• Crammond - Scriveners 

• Blackness day cruise 

• Treasure hunt 

• 2 x day cruise 

• PE or Nrth Queensferry 
 
6. R.C. Piers And moorings 
 
Pontoons middle pier 
Thanks to George Scrivener’s company for the modification and assembly of the pieces we 
acquired from Mull.  As can be seen they are now T-shaped.  David Gray has checked the 
design and confirms the 2 pontoons will be stable.   
 
We have sunk 4 drums in the harbour into which the steel poles will be concreted.  These 
will hold the pontoons independent of the pier.  We have also dug in 4 sinkers for the 
associated chains to hold the dinghies.   
 
Moorings 
The Club now has 54 mooring spaces.  Two of these are vacant at Brucehaven and 6 have 
still to be taken up by mid-June.  Those not taken up will revert to the Club for reallocation.   
 
I am in the process of checking chains, strops etc. in both harbours now the boats have had 
a chance to settle and lift the chains out of the mud.   
 
Ladders 
The ladder at the North davit has been moved closer to the davit to make it easier to get on 
and off dinghies.   
 
Crane In 

• 57 boats launched (1 non-member) 

• 7 masts stepped 

• 3 boats moved 

• 2 pontoons launched 

• 4 new pontoon sections repositioned. 
 
A good weekend and thanks to all for their help and patience. 
 
Grass 
Thanks to John Gardner who has volunteered to cut all our grass. 
 
Chain 



 

 

The Club now holds a large supply of 12mm and 16mm mid link chain together with 
appropriately sized shackles suitable for all Club moorings.   
 
Draught boards 
About to be painted and placed on Capernaum Pier. 
 
Visitors Buoy 
Thanks to Keith McDevitt for placing it on its chain on the Sunday of crane in. 
 
Summer Work Parties 
I will shortly send out an email to announce work parties during the summer evenings when 
the tide is out.  Jobs will be installation of steel poles at middle pier, finishing touches to the 
pontoons and to continue with the gabions across the corner of the beach.  Rubble is still 
required to infill and all contributions greatly received. 
 
7. R.C. Clubhouse 
Neil presented the work to be investigated or undertaken over the coming months 

• Framed out front door to cover damp – still to be painted 

• New worktop and fridge in kitchen 

• Old boiler removed from gents loo – services found which can be used for the new 
gents toilets – plans on website 

• Propose to fit sink and water heater in basement 

• Propose to move the beer store and pipework into club office 

• Gents toilets - see below 
 
8. R.C. Club Boats 

• Despite a comprehensive service to rust proof and replace control cables the engine 
still has some intermittent problems. Some of these have been rectified so the boat is 
now working better however it needs to be left on tick over after running after which it 
will restart. We have been offered the load of an outboard should the engine need to 
be removed for further work. Thanks to everyone for the use of tenders at crane in 
and George and Ian Arnott for acting as ferrymen.  

• If anyone would like to be trained in use of the boat then contact Gavin. 

• Sandy asked if we should be getting a new engine. Gavin responded by stating that 
we would like to exhaust all options with this one first before buying a new one. 

• The question was raised as to whether we should have a secondary engine in case 
of failure? It would be difficult to mount but will investigate. 

• New 60hp engine would cost £6k 
 
9. Treasurer 
 
Membership 
 
Currently we have 91 members in the following categories: 
 2014 2015   
Category Number  Category Number 
A 18  A 14 
A1 66  A1 69 
A2 4  A2 3 
D 3  D 3 
D1 1  D1 1 
C1 1  C1 1 
 93   91 
 



 

 

The majority of the membership paid their fees timeously only small number had to be 
reminded. 
 
Accounts 
The Club’s finances are in a healthy state with some £10000 available after taking account 
of the sum provisionally set aside for the work completed to date on the pontoons and the 
additional work required to finish them and put them in place. 
All the social events have shown a profit on catering. In addition the Bar continues to be well 
supported. 
 
Fees 
The Committee proposes the increase in fees to take effect from 1 September 2015. 
The following are the proposed increases: 
 

Proposed membership fees as from 1 September 2015 

Category 
Current Proposed % increase 

A Single/Family 
55 56 1.8% 

B Junior 
21 22 4.76% 

C Community 
21 22 4.76% 

D Honorary 
Free Free 

Additional for boat owners 

1 All Boats 
125 127 1.6% 

2 Sailing dinghies 
28 29 3.57% 

A1 Member with boat 
180 183 1.66% 

A2 Member with dinghy 
83 85 2.40% 

 
The above will also result in an increase in the potential penalty for late payment of fees. 
The result will be an increase in annual fee income estimated as follows 
 
 2014 2015 
Category Number Fees Total  Category Number Fees Total 
A 18 55 990  A 14 56 784 
A1 66 180 11880  A1 69 183 12627 
A2 4 83 332  A2 3 85 255 
D 3 0 0  D 3 0 0 
D1 1 125 125  D1 1 127 127 
C1 1 21 21  C1 1 22 22 
 93  13348   91  13815 
 
 
We have now heard from Fife Council that, under their discretionary powers they have 
granted us 100% Rates Relief. 
 
Proposed fees will be posted on the website. They we agreed with no objections 



 

 

 
Robert Peebles - asked which bank we are with as he has been involved with a community 
council which has had similar problems – they obtained significant compensation for these 
issues. 
 
No further questions arose. 
 
10. Secretary 
Nothing to report 
 
11. Social Convenor 
Club social survey 2015 
Following some informal feedback from club members we felt it was time to seek opinion 
from the FCC members about our social calendar. Thank you to everyone who took the time 
to return the questionnaire. 
The data report ran to 12 pages so I have summarised the findings: 

• The survey was published to 87 members on 2nd February 2015 with a deadline of 
6th March 2015. 

• 34 members responded in total with a relatively equal response on behalf of 
individuals, couples and families. 

• 32 of the 34 respondents said they were interested in attending social events. 
• We asked members about what events they attended in 2014 and planned to 

attend in 2015 – in most cases the same or slightly more respondents planned to 
attend those events this year. The only exception was the prize giving dinner dance 
and mulled wine evening, where some respondents indicated that they were unlikely 
to attend this year’s function.  

• The mulled wine had had the highest attendance in 2014. 

• In terms of value for money the majority of events scored as excellent and good 
with 1 average for most events. For the dinner dance a majority of 62% of 
respondents felt the dinner dance was excellent or good value for money, and 38% 
suggesting it was average or poor value for money.  

• We asked respondent to rate 10 priorities in relation to the dinner dance. There was 
a clear top 3 - the quality of food and drink was most important to people who 
responded, followed closely by atmosphere and warm welcome, then value for 
money. In the general feedback / comments there was a mixture of views with some 
very positive responses about the venue, however there were 6 comments about 
food at the dinner dance (some linked with value for money). Of note there were also 
2 comments about volume of music. 

• Given the choice people were keen to have local venue rather than travel beyond 
Dunfermline area. 

• All respondents who answered the question said they felt there was a good range of 
events spread out across the year.  

 

• In terms of interest for new events, there was support noted for hosting a cheese and 
wine event and ladies pamper night – both of which we will factor in to the forth 
coming calendar.  

• There was significant interest in training and presentations which we are looking into.  

• Another suggestion was about hosting training courses and hosting a wine tasting 
which we are also considering. Daytime events were noted in the feedback so again 
we will consider opportunities alongside the cruising and racing calendar. 

• In addition to the evaluation about events hosted we received a number of positive 
responses of help which is great – thanks to all those who already so much to make 
the social calendar such a success.  



 

 

• Finally there were a few good comments throughout the questionnaire with 
suggestions about what we can do to support club members which the committee 
have considered and will review again in the future. 

 
Many thanks to everyone for you feedback and comments. 
 
Social Programme - The social programme over recent months has been very successful 
and well attended by club members. Kathryn thanked everyone for their support and 
contributions.  
Particular thanks go to the members who have hosted the events over winter;  

• Kathy Gostick for the pie and pudding night 

• Lesley Maul, Jenny McNeill and Maureen Bellini for a really fun Dinner Dance 

• Gavin and Claire Carter for a festive mulled wine evening - outstanding curry! 

• Marion and Russell Kelly for hosting this year’s Haggis supper. Special thanks to Ian 
Cruikshank for providing the haggis, neeps & tatties and Eva Brockie for the 
dumpling. Many thanks also to all who entertained us at the Haggis supper. 
Particularly pleasing was the involvement of our younger club members who were a 
delight. 

• Thanks to Nan Whetton, Fiona Thomson and Jenny Sullivan for another seamless 
crane in catering enterprise. 

• Katie and Erik Thomson for another super commodore’s party.  Katie and Erik’s 
culinary skills continue to impress.  

 
Forthcoming events – We are looking forward to the coming summer season we have a 
few social events planned around our sailing calendar.  

- On 6th June we are hosting a cheese and wine evening after an evening cruising sail 
– hope all those out on the water can come and enjoy, and meet with our visitors 
from South Queensferry who are staying overnight. 

- We will have a BBQ on the Saturday and hot food on the Sunday of the FCC regatta, 
and then BBQ planned after the driftwood cup race. 

- Pie and pudding will be on the last sail weekend as usual, and the FCC annual 
dinner dance and prize giving will be on 31st October 2015. 

- I look forward to welcoming you all to our social events throughout the year. 
As always, massive thanks for your support coming along to these events, and thank you to 
everyone who offer their time and talents to making our social calendar such a success. A 
copy of the programme is posted on the FCC website. 
 
12. Members Agenda items 
Proposed refurbishment of Gent’s toilets 
A discussion of plans and costs was held. A copy of the plans was sent out with the calling 
notes for the SGM and is also shown on website – currently the cost is estimated as being 
up to £10,000. 
Robert Peebles asked if there is to be more than one hand basin as there is only one shown 
on plan. Neil responded that there was also to be one in the toilet cubicle 
There is potential for tap on outside of building but this may be removed if a sink is fitted in 
basement. 
Robert Peebles asked if there are plans for a store room in the back area? Opening will be 
made for through the under-stairs cupboard this will possibly be an area for younger 
members during socials 
Costs – the cost is likely to be under £10k but we do not want to skimp as will end up paying 
for things twice. 
Proposed timescale – no timescale has been set as yet. We are still trying to identify funding 
sources before going ahead. We have tried a couple of places so far but not been 
successful. Although the state of finances is good we cannot afford to spend our reserve.  



 

 

Nan asked if it was possible to produce a staged plan. Due to the move of facilities it is not 
possible to do a phased move. 
Can we ask the members if they know of any funding sources? 
One of the issues is the lease we have on the building. 
Fife environmental trust would not consider us if we had a lease of less than 15 years. 
Current lease is on a yearly basis. 
The Carnegie trust considered it to be maintenance which they do not lend for 
Grants are typically for new ventures e.g. if we were buying boats to share with the scouts. 
Jennie Sullivan asked about the size of the new room and what we could use it for. 
Neil Lind proposed that we go back to the Earl and try to renegotiate the lease 
Sandy Thomson asked what provision will be made for heating. Propose to put a radiator 
next to the urinals and one on the front wall – currently have 2 radiators in the room. Would it 
be possible to have one in or close to the changing area? 
Ian Girvan re-iterated that we are only looking for an agreement in principal at the moment 
George Scrivener asked at what cost the club would allow us to go ahead without further 
approval. £2k was suggested at the AGM 
Ian Smith asked if the current boiler had been removed. Neil responded that the current 
boiler had not been removed; it was the old boiler that was removed. 
Jennie Sullivan asked if it would be sensible to ask the Earl if he is happy for us to go ahead 
with the changes – we could discuss the issue of the lease at the same time. The Earl 
appreciated being involved in the changes to the ladies toilets. 
It was agreed that the committee would proceed with caution. There were no objectors 
The ladies loos were updated first as they had the most need but this was disputed by some 
members. 
 
13. AOB 
The light at the end of the pier now works again with the telephone number – George asked 
if a reminder can be put on the website. Agreed that we will send out a reminder email and 
on the notice board 
 Can we have a members section with a password – not possible with current website – 
would require a significant amount of work to sort out. 
David Simpson looked at these type of issues at the AGM. He felt that the options available 
would not work with the current membership. 
 
George presented an update from the FYCA 
The Anstruther Muster will now be held over the weekend of the 29th-31st May. 
East coast sailing festival will be on the weekend of the 20th-23rd August. They are trying to 
increase funding available for the East coast by trying to increase cruiser involvement. 
A new pilot handbook is being compiled in conjunction with Imrie, which will cover up to the 
far North East – they are asking members to put together an information pack for the 
handbook – will send out to all membership. 
 
Ken Bellini – Asked if we can we reduce the stone size on the pier to make it easier to walk 
on? Can we put down a smoother surface on top? Windust recommended. 
Can we allow budget for doing this in the future. 
Erik Thomson – visitors – can we remember to add visitors into the book behind the bar. 
Phil Whetton– The constitution says that the SGM must be held in March and April. Can we 
just say spring and autumn? 
Robert Peebles – suggested a counter proposal – date will be set by the committee 
George Scrivener proposed Spring and Autumn, Robert Peebles seconded. 
 
Erik Thomson – Proposed a thanks to Denis for his time as Commodore 
 
Meeting finished at 21:00. 


