
1 

 

Forth Cruising Club 

Spring General Meeting 

17 April 2014 

The meeting opened at 19.31 and was chaired by the Commodore. 

1. Apologies 

Apologies were received from the following:- 

� K Gostick 
� K Bellini 
� M Bellini 
� B Scrivener 
� M Brockie 
� W McAlpine 
� J Sullivan 
� A Bullions 
� N Whetton 
� J Bowie 

2. Present 

There were 26 members of the Club present, including the current 
Committee which confirmed the meeting as quorate. 

3. Minutes 

The adoption of the Minutes of the Annual General Meeting on 31 October 

2013 was proposed by Sandy Thomson and seconded by Phil Whetton. There 
were no dissenters. 

4. Commodore Report - Denis Sullivan  

Welcome to the 2014 sailing season let’s hope it is as clement and 
enjoyable as 2013 

Thanks to Committee 

 
As always my sincere thanks to all our committee members and additional 

helpers (Erik and Nan). As you know Willie McAlpine stood down as bar 
manager after the 2013 AGM. This position has now been filled by Erik 

Thomson who I am sure will carry on the high standard. The two new 
members on the Committee Kathy Gostick (Sec) and Kathryn Farmer 

(Social) are settling in very well. 
 

We are still without a Rear Commodore for the clubhouse and are still 

looking for a volunteer for this post. General servicing and cleaning of the 
clubhouse is being handled on an ad hoc basis by various people mainly 

John Dougal and myself. Bearing in mind the amount of work that is 
currently planned, we really do need someone to take over this role to 

organise maintenance on a regular basis.  
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Crane in 

Many thanks to everybody that helped at the truncated crane in. Weather 
conditions were against us and the crane breakdown on Sunday afternoon 

caused even more delay. Hopefully the job will be completed this coming 
Saturday. Particular thanks should go to Phil for his commitment and 

organisational skills over what must have been a very trying weekend.  

Future plans 

Further to my remarks in October you will no doubt be pleased to see that 
we now have a new front door which is performing very well. Initial 

problems with the operation of the locking system seem to have been 
solved by the additional instruction sheet. (thanks to Phil again). We have 

now realised that when we have an event i.e. regatta or craning the 
locking system can be overridden and put into passage mode. This will be 

done for all future events and means that there is no need to leave the 
door open all the time. 

The front door area has now been re plastered and is ready for repainting. 

In October I anticipated a full clean up and repaint of the whole ground 
floor area. Unfortunately this has not been achieved partly because we 

have been waiting for the new plasterwork at the front door to dry. We 
hope to complete this work ASAP. 

Ladies toilets 

You will remember that in October I talked about modernising the ladies 

toilets to a high standard. Further to this we made a plan and invited 
various local contractors to quote. All the quotes were quite similar and 

averaged out at around £7500. 

The Committee felt that this was far too much to spend at one time 
without additional funding. Accordingly we approached Lord Elgin our 

landlord to see if the estate could help.  

I am delighted to inform you that after a site visit in February the estate 
decided to give us a grant. Accordingly we hope to commission the work in 

the near future subject to contractor’s availability and final plans. 

Bar License 

During the winter we realised that the permitted hours in our bar license 

were inadequate for our needs ie 2300 Friday and Saturday Consequently 
we applied to the licensing board for a permanent extension. This has now 

been granted and you will be pleased to know that the bar can stay open 

from 1000 till midnight Sunday to Thursday and 1000 till 0100 Friday and 
Saturday. It is also now legal to take non alcoholic beverages and soft 

drinks into the garden out with licensing hours. 
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Bannockburn celebrations 

As part of the celebrations for the 700th anniversary of the Battle of 
Bannockburn Lord Elgin has invited Bruce family members from all over 

the world to attend. The Maid of the Forth has been booked for a trip to 
Inchcolm on Wednesday 25th June.  

However the Earl fears that the capacity of the Maid of the Forth (150) 

may be inadequate for the numbers attending and wonders if we may be 
able to help. I am aware that any help we can offer will be extremely 

limited and a trip from Limekilns to Inchcolm and back in one tide is not 
achievable. I am reluctant to dismiss this request out of hand and would 

appreciate any comments or offers of help that you may wish to make. So 

if anybody has any brilliant ideas please come back to me ASAP. 

Handicaps 

I would like to say a few words about handicaps although strictly speaking 

this is not my area of expertise. 

Earlier this year one evening in the clubhouse the Vice Commodore gave a 
presentation of this season’s race calendar. During this meeting there was 

a long discussion on the system of rolling handicaps currently in use at the 
FCC. The conclusion that I draw from this discussion is that the rolling 

handicap system that we are using is unsuitable for all the boats that we 
see racing at FCC. Also suggested in various quarters is that we should 

have a handicap committee to decide on adjustments. 

The Vice Commodore has now developed a system which I believe is a 
solution to our concerns and I commend it to you all. 

The question of a handicap committee remains unresolved mainly due to 

difficulties deciding who should be on it but watch this space as they say! 

All for now folks happy sailing. 

 

5. Vice Commodore Report – Sandy Thomson 

Welcome new racers 

We have several new members showing an interest in racing this year. I 
would like to welcome you and if I can help you in any way please do not 

hesitate to contact me. 

The 2014 Racing Calendar is now on the notice board and on the Club’s 
website. 

I would like to thank both George Scrivener and Alastair Bullions for their 

help organising the Fife Regatta. 

New lights on starter’s box 

These are made from a polycarbonate material and should therefore resist 

the rusting that has happened to previous lights. With a 100w halogen 
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lamp fitted and a diffused lens the beam of light emitted should be 

brighter and easier to see from a wider range of angles than the previous 
ones. Thank you to our Commodore for fitting these. 

OOD volunteers 

Last year we had few volunteers to act as OOD. For 2014, as we did last 
year, I intend to insist that each competitor in the Championship must act 

as the OOD for at least one Championship race. Those that do volunteer 
are reminded of the importance of recording any incidents they observe. 

E.G. Any boat successfully completing the course but was either late 
across the starting line, had problems with sails or made navigational 

errors. These notes are important to the race organiser in determining 

handicaps. 

Handicaps 

Handicap adjustments 

This year’s handicapping system has been changed to allow for the sailing 

conditions here at FCC. Details shall be emailed to all members and put on 
the website. 

Next year’s FCC regatta  

Before 2015’s FCC regatta date is submitted to the FYCA calendar I shall 
be canvassing opinions on whether this should be a closed event. The 

reasons for this are threefold.  

Firstly, we do not now expect boats from other clubs to compete. 

Secondly it would enable our boats to compete for the Pa Billings trophies 
using their FCC rolling handicap. This would make the event more 

attractive to our own club racers produce closer racing results.   

Finally, both of our regatta days could, if desired, be used towards the 
Club Championship. 

 
6. Rear Commodore (Piers and Moorings) Report – Phil Whetton  

Progress at Winter Work parties 

 
• All 52 sinkers in Brucehaven now checked and 13 replaced 

• South pontoons – poles and steel bumper plates on pontoons renewed 
as well as the chains 

• North pontoon – new steelwork and new walkway material purchased 
for installation during the summer (the walkway will be raised to keep 

it above the water level as the pontoon is slowly sinking) 
• Stones have been cleared from both harbours 

• Two new moorings have been created at Limekilns Pier 
• A new seat (thanks to John Drury) now fixed down the pier overlooking 

Brucehaven 

• Both davits are now oiled and greased 
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• New racing lights have been installed on the starter’s box  

 
Crane In 

 
My thanks to all who helped. 

 
• 40 boats were launched; 7 masts stepped and 2 pontoons placed in 

the harbour 
• 4 scrap poles from the pontoons were lifted from the harbour 

• Because of the adverse weather an additional10/11 boats still to 
launch on Saturday 19th at 2 pm using the same crane driver (although 

the weather was pretty awful the crane driver was happy to continue 
but we ran out of space in the harbour to place the boats) 

 
Tenders in harbours 

 

Last AGM I was requested to remind members that when leaving a dinghy 
on their mooring the lines should be as short as possible so as to prevent 

the dinghy floating across the channel between boat rows and causing a 
problem for boats exiting from further up the harbour.   This is good 

seamanship practice and applies to both harbours but mainly Brucehaven 
where the channels are narrow.  

 
Boat blocks and ladders 

 
Just a yearly reminder that we like to keep our site clean and tidy as best 

we can and that all boat blocks should be removed asap.  In accordance 
with the Club rules all ladders are to be removed from the Club basement 

store to allow it to be used for inflatables.  Anyone who is not able to use 
the old chairs to access their boats and needs a ladder should contact 

RCP&M. 

 
New pontoons 

 
We have been made aware of surplus pontoons that may be of use to us.  

We are currently pursuing this but unfortunately they are lying ashore in 
the middle of Mull – a difficult site to even get to! 

 
 

7. Rear Commodore (Club Boat) Report – George Scrivener 

Osprey has worked hard to support crane in but has a number of 
maintenance issues that require attention. The engine failed during crane 

in, and I am optimistic it will be able to support Crane in number 2 and 
be available to put up the race markers, but will then need to be 

removed from use to allow essential maintenance. The engine requires 
diagnostic investigations to confirm what parts / work is required to 

maintain the engine functionality, additional work required on steering 
console and the boat flooring requires to be replaced. As a result of these 
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maintenance the planned Club boat training planned will need to be 

deferred until later in the season.  

Thanks to Duncan for anti fouling the Club boat.  

 
8. Cruising Convenor Report – Alastair Bullions 

 

Apologies received from Alastair Bullions. The cruising plan for 2014 was 
circulated at the meeting for information and will be posted on the website 

after the meeting. 
 

9. Treasurer’s Report – Eva Brockie  
 

Membership 
 

Currently we have 93 members in the following categories: 
 

2014  2013 

Category Number  Category Number 

A 18  A 15 

A1 66  A1 63 

A2 4  A2 4 

D 3  D 4 

D1 1  D1 1 

C1 1  C1 1 

 93   88 

 
Two thirds of the membership paid their fees timeously but the balance 

had to be reminded. At the AGM in October it was agreed that if a member 
failed to pay fees on time they may be considered as having resigned and 

would have to re apply to join. At present, it is the Committee’s intention 
to implement this change in respect of the fees due at the end of August 

2014. 

 
Accounts 

 

After the AGM in October I received an e-mail from Joe Swankie with a 

couple of questions about the audited accounts for two years ended 31 
August 2013.  The e-mail exchange ceased and I had thought incorrectly 

that he was satisfied. We now have a question tabled under AOCB so I feel 
that I should deal with this first.  

 
I recently met Joe and we had a short discussion which clarified the points 

raised. 
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The issues were discussed and we agreed that the problem was the 
allocation of various items within the accounts. The solution is for me to 

restate the accounts (only the allocation against specific headings), have 
the Committee approve them and then have these accounts represented 

at the AGM at the end of the year. 
 

I will be happy to send a copy of the restated accounts to any Club 
member who requests it. 

 
The Corporation Tax Return has been submitted to HMRC who has 

acknowledged receipt. 
 

The Club’s finances are in a healthy state.  This does not take account of 
the generous donation recently intimated by the Earl of Elgin. 

 

The crane in will still show a profit, despite that fact that we will need to 
hire an additional crane on Saturday to put the rest of the boats in. The 

catering team did sterling service on both days and returned a profit of 
some £82.00.  

 
It is at this meeting that the Committee proposes the increase in fees to 

take effect from 1 September 2014. 
 

The following are the proposed increases: 
 

Proposed membership fees as from 1 September 2014 

  Category Current Proposed % increase 

A  Single/Family 54 55 1.85% 

B  Junior 20 21 5% 

C  Community 20 21 5% 

D  Honorary Free Free 

Additional for boat owners 

1  All Boats 122 125 2.45% 

2  Sailing dinghies 27 28 3.70% 

A1  Member with boat 176 180 2.27% 

A2  Member with dinghy 81 83 2.47% 
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The result will be an increase in annual fee income estimated as follows 

 2014 2013 

Category Number Fees Total  Category Number Fees Total 

A 18 55 990  A 15 54 810 

A1 66 180 11880  A1 63 176 11088 

A2 4 83 332  A2 4 81 324 

D 3 0 0  D 4 0 0 

D1 1 125 125  D1 1 122 122 

C1 1 21 21  C1 1 20 20 

 93  13348   88  12364 

 

Can I ask the members to vote on the above proposal? 

 
Proposal presented by Eva Brockie. 

 
Proposed by John Drury. 

 
Seconded by George Scrivener. 

 
There were no counter proposals. 

 
We have now heard from Fife Council that, under their discretionary 

powers they have granted us 100% Rates Relief. 
 

No further questions arose. 
 

10. Social Convenors Report – Kathryn Farmer 

 
Thanks to everyone for supporting the winter social events, and particular 

thanks to: 
 

• Lesley Maul, Maureen Bellini and Jenny McNeill for organising a very 
successful and enjoyable dinner dance. 

• Clare and Gavin Carter for a great Mulled Wine evening. 
• Iain Cruikshank for providing and donating food for the Haggis Supper, 

and for all those who contributed to make it such a good night. 
• Nan Whetton, Fiona Thomson and Jenny Sullivan for co-ordinating and 

managing crane out 2013 and crane in 2014. 
 

The social calendar has been updated to include the racing date social 
events. Helpers still required for the FCC regatta and driftwood BBQ – 

volunteers please contact Kathryn. 
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11. Change to Constitution 

A question has arisen regarding our position as a CASC. It has been 
suggested that FCC cannot continue to be a CASC if we post details, on 

the notice board of individuals who have applied to become members. 

Eva Brockie has checked the tax legislation and there is no mention of 
this. In addition, she has contacted RYA Scotland. They have confirmed 

that we are not the only Club to contact them with this question. The 
question was raised by Sports Scotland at a recent meeting and the 

statement is shown on their website. RYA has stated that if FCC were 
looking to obtain grants from any government body it was as well not to 

have this in our Constitution. 

The motion was put to the meeting that Clause 4.6 of FCC Constitution is 
amended to remove the sentence requiring that the applicant’s name etc 

is displayed on the Club notice board. 
 

Proposal presented by Eva Brockie 

Proposed by Sandy Thomson 

Seconded by Phil Whetton 

There were no counter proposals. 

Clause 4.6 will be so amended 

EB will press RYA to undertake more research and to contact Sports 

Scotland for their reason this should not be in the Constitution. 
 

12. AOCB 
 

No AOCB raised. 

 
There being no further business, the Meeting closed at 20.33. 


