ANNUAL GENERAL MEETING 2011

THURSDAY 27™ OCTOBER, 1930 HOURS

IN THE CLUBHOUSE
AGENDA

ITEM
1 Apologies Ian Girvan

Colin Primrose
2 Adoption of 2011 SGM Minutes
3 Office holder’s reports
Commodore Captain Denis Sullivan Opening remarks and review since SGM
Vice Commodore Sandy Thomson Racing and matters arising
Cruising Convenor Alastair Bullions Cruising and matters arising
RC Piers and Moorings Philip Whetton Review of works undertaken and planned
RC Clubhouse Russell Kelly Review of works undertaken and planned
RC Club boats George Scrivener Report on status of rescue boat & associated works
Treasurer Christian Scrivener Report over general Finances and recommendations
Social Convenor Kirsty Maguire Review of events undertaken & Planned
Secretary John Hoyes Review since SGM

4 Election of Office Bearers (President assumes chair of the meeting)

5 Members Agenda Items
1. RC Piers and Moorings Moorings — chain sizes, et al

2. Vice Commodore — Handicapping — formalisation.
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